Queen Elizabeth Sixth Form College

Minutes of the Meeting of the

Board of the College Corporation
held on Thursday 9 December 2010 at 7.00 pm
Present:

Mr C Wiper (Chairman)




Miss L Atkinson




Mr R Atkinson




Mrs S Barnes




Mrs H Barron




Mr P Davison




Mr T Fisher




Mr M Ithurralde




Ms J Pan



Prof L Oglesby




Mr A Teague




Mr A Warman




Mr A Wilson

In Attendance:

Mr G Barker

Mrs A Blackburn




Mr S A Hargrove


Dr S D Hunnisett




Mr G Brookes (Clerk)

10/78
Declaration of Interests  

None of the Members had any financial, personal or other interest to declare on any of the items on the agenda.

10/79
Apologies
Apologies were received from Cllr E Lister, Mrs E Lyle, Mr M Shaw and Mrs J Wilson  and were accepted by the Board.

10/80
Minutes of the Meeting held on 16 September 2010
It was pointed out that Mr M Shaw had been present at the last meeting.  With this amendment the minutes of the meeting held on 16 September 2010 were accepted as a true record by the Board and were signed by the Chairman.

10/81
Matters Arising

There were no matters arising.
10/82
Outstanding References
There were no outstanding references.

10/83
Urgent Business
No urgent business was raised.

10/84
Publications Distributed since the Last Meeting.

The Clerk referred to the papers issued at the meeting:
· QESFC  Newsletter Autumn 2010
· LSIS – Governance and the Common Inspection Framework

· School White Paper 2010

10/85
Governor Training: New Inspection Framework
Mr Barker outlined the New Common Inspection Framework (CIF).  He explained the background to the scheme and that the College had already introduced many of its requirements.  Using slides, supported by a hand-out, Mr Barker described ‘The Big Five Grades’ (overall effectiveness; capacity to improve; learners’ outcomes; quality of provision; leadership and management).  He also covered QE’s Self Assessment Cycle.

The Board accepted the report.

10/86
Committee Reports

86.1
Finance and Resources Committee       
Mr Wiper referred to the minutes of the meetings held on 6 September 2010 and 12 October 2010 and reported verbally on the meeting held on 15 November 2010.  Relevant items were to be covered later in today’s agenda and he mentioned in particular the QE Accommodation Project.

The Board accepted the report and the minutes of the meeting held on 6 September 2010 and 12 October 2010.


86.2
Audit Committee
In the absence of Mrs Lyle, Mr Ithurralde reported verbally on the meeting held on 18 November 2010 and in particular to the reports later in today’s agenda which had been recommended to the Board for approval.  



The Board accepted the report.

86.3
Student Committee

          







Mr Davison referred to the minutes of the meeting held on 21 October 2010 and how impressive and inspiring the two presentations had been.  Also, the Student Association plans for next year and the range of the students’ activities since the last meeting continue to impress.
The Board accepted the report and the minutes of the meeting

86.4     Curriculum and Standards Committee.    






In the absence of Cllr Lister Mr Wiper referred to the minutes of the meeting held on 14 October 2010 which were then accepted by the Board.
87.5     Search Committee     

Mr Wiper referred to the minutes of the Search Committee held on 13 September 2010 which had been reported upon verbally at the last meeting.

 The Board accepted the report and the minutes of the meeting.
10/87
College Performance Reports                                           




87.1
KPI 2010 Report : Examination Results including Value Added 

87.1.1
Mr Barker referred to the Examination Results 2010 (Value Added) and in particular to the transition from ALIS to ALPS as the preferred method of analysing the value added to student performance.  He explained the four main areas in which the results can be considered and the colour-coded scheme for measuring grade performance against other providers.

87.1.2
Mr Barker covered the whole College conclusions for various course levels, the performances against 2009 targets and the action plan for 2010.  
The Board accepted the report.
87.2
KPI 2010 Report : Student Numbers
 





Dr Hunnisett referred to the Enrolments and Average Class Sizes 2010-11 report and in particular to:

a. The overall student numbers remain healthy with daytime 16-18 numbers the second highest recorded at QE.
b. Year 1 numbers fell and the reasons for this were explained.

c. Average daytime class sizes have fallen.

d. The additional accommodation rented in the Arts Centre remains essential.

The Board accepted the report.

87.3
KPI 2010 Report : Views of Year 2 Students (ALIS)  




87.3.1
Mr Barker referred to the Views of Year 2 Students (ALIS) 2010 report.  Again the positive attitudes expressed by students are outstanding and significantly above the national ALIS cohort, which now exceeds 100,000 students, in every question.

82.3.2
Points raised in discussion included:

 a.
the Student Members confirmed that they were satisfied with the questions posed.

 b.
other ways of benchmarking the survey results were being considered.

Action Mr Fisher/Mr Barker

The Board accepted the report.

87.4
KPI 2010 Report : Summary of Subject Performance




Dr Hunnisett referred to the Student Achievement Summary data for 2010 which gave details of achievements (including the ALPS VA grade where applicable) for all subjects at all levels.  The targets for next year were also included.
The Board accepted the report.

87.5
KPI 2010 Report : Tutorial Retention and Attendance


Mr Barker referred to the Tutorial and Attendance 2010 report and in particular to:
a.
The Whole College retention rate (year 1 to 4) was 93% (a drop of 2%) and remains outstanding.

b.
The Whole College tutorial attendance rate (years 1 and 2) remained at 91% and is outstanding.

The Board accepted the report.

87.6
Student Activities Report



Mr Davison referred to the activities report as 20 pages of inspirational involvement by students, and staff, and he thanked Mr Job for his role in the activities and the production of the report.
The Board accepted the report.

87.7     Aims of the Student Association (SA)               

Mr Davison referred to the Student Association Action Plan 2010/11 and explained to the Board the remit the SA members are given.

Points raised in discussion included ways of raising the SA’s profile even further with the student population and donations to charities.  

The Board accepted the report.

87.8     Results Strategy and Curriculum Positioning of QE             

87.8.1
Mr Fisher referred to the paper raised in pursuance of the action placed at the last meeting (Ref 10/67).  While the earliest examination performance data will not be available until March 2011 early indicators for retention and attendance are both positive.  As well as a wide range of ongoing activities, further actions already instigated by the management team are covered in the report under the following headings:
a.
Student Guidance Supporting Students’ Learning

b.
Curriculum Developments

87.8.2
As part of developing relationships with two other outstanding Sixth Form Colleges five senior staff members have visited one.  As a result of a number of strategies they observed there, further work will be done over the coming months at programme area and senior management level.

The Board accepted the report and agreed that a further update be submitted to the next meeting.  



Action Mr Fisher

10/88
Strategic Update                                              





88.1
The Strategic Update referred to the AoC Chief Executive’s briefing of 26 November 2010 listing the key issues for colleges resulting from the schools White Paper:  “The Importance of Teaching” which was published on 24 November 2010.  The Update also included a letter from Michael Gove confirming the replacement of the YPLA with a new Education Funding Agency (EFA) and a letter from the AoC to Michael Gove expressing the sector’s concerns over the removal of EMAs.
88.2
Mr Fisher outlined the background to the new strategy but, because many details needed to be clarified, it was considered that a special meeting of the Board may be needed to expedite any actions the College may have to take.  The Board agreed that, if appropriate, a Special Meeting would be held on Thursday 10 February 2011.  

     Action Mr Wiper/Mr Brookes
10/89
QE Accommodation Project                               





Mr Fisher outlined the two other options which had emerged since the last meeting and reported that the discussions about the Arts Centre were still ongoing.  At the recent Finance and Resources Committee meeting the Members agreed that these options should be investigated further.  This approach was also agreed by the Board.  
Action Mr Fisher
10/90
Personnel Reports
90.1   
Staff Salaries 2010/11    
Mr Fisher reported that no agreement had yet been reached by the relevant bodies about the salary levels for the Support Staff and the Teaching Staff.

The Board accepted the report.

            




           
90.2    
Personnel Report                               





Mr Fisher referred to the Personnel Report dated 15 November 2010 which included appointments (10), leavers (2) and recruitment in progress.
The Board accepted the report.

10/91
Premises Report                                                    



Mr Fisher stated verbally that there was little to report.  There had been damage caused by snow and the repairs were carried out with general maintenance tasks.  

The Board accepted the report.

10/92
Finance Reports                                                        



92.1
Internal Auditor’s Annual Report for 2009
In the absence of Mrs Lyle, Mr Ithurralde referred to the RSM Tenon report for the year ended 31 July 2010 which had been considered by the Audit Committee and recommended to the Board for approval, he pointed out in particular:
a. 
The Assurance Statement (Section 2.1) in which the adequacy and effectiveness opinions were:

Governance – substantial assurance (green)

Risk Management – established framework (green)

Control – substantial assurance (green)

b.
Benchmarking Data – 100% substantial assurance (Section 2.7)

c.
Assurance Map – 4 substantial assurances (green) (Appendix A)
Overall a very positive report.

The Board approved the Internal Auditor’s Annual Report for 2009-10.
92.2
Financial Statements Audit: Management Letter for 2009-10

                       
Mr Ithurralde referred to the KPMG Audit Highlights Memorandum and Management letter dated 10 November 2010 and pointed out in particular to the observations arising from their audits (Section five).  There are no improvement observations to make for the financial statement audit.  There was one issue raised during the regularity audit.

Overall a very positive report.

The Board approved the Audit Highlights Memorandum and Management letter dated 10 November 2010.

92.3
Management Representation Letter





Mr Hargrove referred to the letter from QE to KPMG dated 9 December 2010 and explained that it was the normal letter raised at this time of year.

The Board approved the letter and that it be signed by the Chairman and the Principal.  




         Action Mr Wiper/Mr Fisher
92.4
Financial Statements Audit: Teachers’ Pensions Letter
 


Mr Hargrove referred to the KPMG letter dated 8 September 2010 entitled ‘Opinion on Contributions made to Capita Teachers’ Pensions by QESFC’  in which the auditors considered that the relevant contributions for the year ended 31 March 2010 have been paid in accordance with the rules.

The Board accepted the letter.

92.5
Risk Management







Mr Hargrove referred to the Annual Risk Management Report for 2009/10 and in particular to:

a. Para 1.3 which assures Members that adequate measures are taken to ensure that the process discharges the Corporation’s duties.

b. Para 3.2 in which the Internal Audit Report concluded that:

‘the College has an established process in place for the maintenance of a risk register that indentifies College-wide risks.’

c. Section 4 – The Action Plan for 2010/11.

The Board approved the Risk Management Annual Report for 2009-10.

92.6
Re-Appointment of Auditors

Mr Ithurralde reported that the Audit Committee considered that the auditors have provided satisfactory service throughout the past year and recommended that the Board gave approval for their re-appointment, namely:

a. KPMG as at Financial Statements and Regularity Auditors.

b. RSM Tenon as the Internal Auditors.

The Board approved the re-appointment of both auditors.

92.7
Annual Report and Financial Statements for Year ending 31 July 2010  
  
92.7.1
Mr Hargrove referred to the Annual Report and Financial Statements for Year ending 31 July 2010.  It had already been considered by the Finance and Resources Committee and the Audit Committee and recommended by both for approval by the Board.  He pointed out in particular:

a.
The narrative pages (2-10) which contain the Members’ report.

b.
The Statements of Corporate Governance and Internal Control of Members’ Responsibilities.

c.
The requirement that the Chairman and the Principal are to sign pages 10, 18 and 19.

d.
The Independent Auditors’ report.

e.
The data on pages 24 onwards which has been audited.

92.7.2
Mr Hargrove referred to the Reconciliation Report which he had produced to explain the figures more fully.

The Board approved the Annual Report and Financial Statements for Year ending 31 July 2010 (and the Reconciliation Report) and for the appropriate pages to be signed by the Chairman and the Principal.  
Action Mr Wiper/Mr Fisher
92.8
Finance Report 1 August to 31 October 2010        



Mr Hargrove referred to the Finance Report 1 August to 31 October 2010 and reported that the College remains in a healthy financial position – ‘outstanding’ under the YPLA’s Framework for Excellence.

 The Board accepted the report.

92.9
YPLA Three Year Financial Plan 2010-2013

Mr Hargrove referred to the YPLA letter to the College dated 11 November 2010 relating to the review of QE’s latest financial plan for 2009/10 to 2012/13.  It concluded that the assessment grade is Outstanding for 2009/10 and 2010/11.  Grades for 2011/12 and 2012/13 are not yet applicable.

The Board approved the report with pleasure.
92.10
Annual Report on the Work of the Audit Committee


Mr Ithurralde referred to the Annual Report which had been considered by the Audit Committee and recommended to the Board for approval.  He pointed out in particular in the Conclusions: “The Audit Committee consider that the Governing Bodies responsibilities have been satisfactorily discharged.”
The Board accepted the report.

10/93
Operational Plan 2010 – Course Level Actions


       
       
Mr Barker referred to the Booklet on Course Level Actions 2010-11 and explained how it had been compiled.  It provides easy-to read details of the areas for development and action for each course in each programme area;  the date for completion and the staff responsible.

The Board accepted the report.

10/94
Governance Issues
            94.1
Appointment of Staff Member   
94.1.1
As a result of Mrs Law’s resignation as a Staff Member, and in accordance with the procedures approved by the Board to fill the vacancy, nominations were sought from the College’s Teaching Staff.  Two names were put forward and Mr Dominic McArdle was the successful candidate in the following election.

  Mr McArdle would become a Staff Member of the College Corporation for a period of four years and the Board’s approval for his appointment, effective from 1 January 2011, is sought.  Mr Fisher gave details of Mr McArdle’s background and work at the College following which the Board approved his appointment as a Staff Member from 1 January 2011 to 31 December 2014.

94.1.2
The Clerk informed the Board that there were two vacancies for Independent Members as a result of the increase in Board Membership to 20 from September 2010 and asked members to let the Chairman, Principal or the Clerk know of anyone they consider could be effective Governors.  



Action All
94.2     Declarations of Members’ Interests                      



The Clerk had issued Declaration of Interests forms to those Members for whom updates are requested and asked that they be returned in January 2011.

94.3
Governors’ Training Events                                     


The Clerk informed Members of relevant events and asked them to contact him for any further details they may wish.

94.4   
Instrument and Articles of Government
  



The draft Instrument and Articles of Government for Sixth Form Colleges are still under discussion.
10/95
Urgent Business Raised Under Item 10/83
No urgent business was raised.

10/96
Confidentiality 
Details of the Accommodation Project (Ref 10/89) and the Personnel Report (Ref 10/90.2) are confidential.
10/97
Date and Agenda for the Next Meeting
A Special Meeting will be held on 10 February 2011 (at a time to be decided) if deemed necessary to consider the Strategic Update.
The next scheduled meeting of the Board will be held on Thursday 17 March 2011 at 7.00 pm.

There being no further business the meeting closed at 9.25 pm.
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