Queen Elizabeth Sixth Form College

Minutes of the Meeting of the

Board of the College Corporation
held on Thursday 16 September 2010 at 7.00 pm
Present:

Mr C Wiper (Chairman)



Miss L Atkinson




Mr R Atkinson



Mrs S Barnes



Mrs H Barron




Mr P Davison



Mr T Fisher




Mr M Ithurralde




Mrs G Laws



Cllr E Lister




Prof L Oglesby



Mr A Teague




Mr A Warman
In Attendance:

Mr G Barker

Mrs A Blackburn




Mr S A Hargrove


Dr S D Hunnisett

Mrs J Wilson




Mr G Brookes (Clerk)
10/58
Declaration of Interests  

None of the Members had any financial or personal interest to declare on any of the items on the agenda.

10/59
Apologies
Apologies were received from Mr T Grant, Mrs E Lyle, Mr A Wilson and Mr L Job and were accepted by the Board.

10/60
Minutes of the Meeting held on 1 July 2010

The minutes of the meeting held on 1 July 2010 were accepted as a true record by the Board and were signed by the Chairman.

10/61
Matters Arising

There were no matters arising.
10/62
Outstanding References
There were no outstanding references.

10/63
Urgent Business
No urgent business was raised.

10/64
Publications Distributed since the Last Meeting.

The Clerk referred to the SFCF Newsletter No 51 which outlined the changes to SFCF.
The list of current Members and dates of meetings were also issued.
10/65
Governor Training
65.1
Mrs Colthup gave a presentation on Initial Assessment (IA) and described its purpose; previous work at QE; the approach adopted and the subject areas to be assessed in the current phase.  She also explained the next stage including the support that will be needed and how it will be provided.
65.2
Points raised in discussion included:
a.   After slow growth in numbers of students identified as requiring additional support in the early years the operation has accelerated recently.
b.   The use of computers has increased but this has not been reflected in the 
style of examinations set by the Awarding Bodies.
On behalf of the Board, Mr Wiper expressed his appreciation for the presentation.

10/66
Committee Reports
66.1
Finance and Resources Committee
Mr Wiper referred to the minutes of the meeting held on 14 June 2010 which had been reported upon verbally at the last meeting.  He reported verbally on the meeting held on 6 September 2010 and pointed out that most of the items were to be covered at this meeting.
The Board accepted the report and the minutes of the meeting held on 14 June 2010.


66.2
Search Committee
66.2.1
Mr Wiper reported that the Search Committee had met on 13 September 2010 and had considered the vacancies that currently exist in the membership of the College Corporation.  At the meeting the Members discussed a list of possible Members which had been compiled by the Committee and agreed that Mr Wiper and Mr Fisher should meet with the parents of one of  the College students and, if deemed suitable, to recommend one of them to be appointed as a Parent Member.

66.2.2
Mr Wiper and Mr Fisher had a meeting with the parents of Dillon Zhou who is in his second year at College.  As a result, they recommended that Ms Pan, Dillon’s mother, be appointed.  Ms Pan’s background, business acumen and experience were described and the benefits she could bring to the College and the Corporation were explained.

After consideration the Board unanimously approved the appointment of Ms Pan as a Parent Member effective form 1 October 2010 to 31 August 2012.
10/67
Strategic Update
67.1
Mr Fisher referred to the letter from the Minister of State for Schools to the Chief Executive SFCF dated 19 July 2010, which announced that with effect from the start of this academic year the Young People’s Learning Agency (YPLA) would make the financial payments to General FE and Sixth Form Colleges.  This represents a change to the expectation that payment would be through Local Authorities.  

67.2
Mr Fisher also referred to the SFCF letter dated 2 September 2010 (update from the Chief Executive) which covered: Academies Act; Education Select Committee and Consultations.
The DFE issued two important consultations in August 2010 

a. Review of Capital to which the SFCF will be responding. Individual colleges can make their own response.

b. School Funding.

The Board agreed that the implications of the changes and the outcomes of the consultations should be monitored.  



Action Mr Fisher
10/68
College Performance Reports                             



68.1
Examination Results 2010 
Dr Hunnisett referred to the Summary of College Examination Results – Summer 2010, some of which were a little lower than the 2009 percentages but were all still very good, especially when compared to the National Pass Rate figures.


The Board accepted the report.

68.2
Examination Results 2010 (KPI Whole College Report)
68.2.1
Mr Barker issued a paper containing the Examination Results (Raw) 2009/10 – Conclusions and Targets and stated that the value added results would be presented at the next meeting.  He referred in particular to the very high A2 achievements (slightly down on last year but above the national figures) and the good AS Achievements (just below national figure) and to the actions planned for the coming year and the improvement targets.

68.2.2
Points raised in discussion included:

a.
Only about 40 out of 1856 subject examinations taken were failures but the College is striving to improve this situation.

b.
The results are discussed at meetings attended by the whole staff.

c.
There were no A*s in some areas but a healthy 185 overall.
d.
The future of subjects with low achievements will be addressed by the College.

e.
Procedures for assessing the progress and action planning for each student is well established but there may be a need for further intervention for the poorer achievers.

f.
The situation is becoming more challenging each year as QE student numbers grow and their achievements at school are improving.

68.2.3
As a result of the presentation and the discussions the Board agreed that an update on the Results Strategy and Curriculum Positioning of QE should be presented at the next meeting.  

Action Mr Fisher



The Board accepted the report.

68.3
Student Enrolments by School 2010/2011 

Mr Fisher referred to the Population Analysis by Previous School for 2010 Intake and in particular to :

a. The positive recruitment position with 744 from partner schools and 219 from non-partner schools.  (Note, there were no Transition Students (usually about 60) this year.)

b. Accommodation and Staffing levels are adequate to cope with the overall growth in numbers at the College.
c. Numbers from individual schools can vary significantly from year to year.



The Board accepted the report.

68.4
Subject Performance Report: Data Summary for 2009/10         



Dr Hunnisett referred to Student Achievement Summary  Data for 2010 which recorded relevant information about subjects at all levels.



The Board accepted the report.

10/69
Personnel Reports
69.1
Staff Changes 2010/11       
Mr Fisher referred to the Personnel Report dated 16 September 2010 and in particular to the new appointments (14); leavers (15); recruitment in progress; staff numbers in regular service (190); temporary staff not in regular service and volunteers.

The report also included a ‘Staff – Who’s Who?’.



The Board accepted the report.

69.2
Staff Development Analysis 2009/10  

Mrs Wilson referred to the Staff Development Analysis 2009/10 and in particular to:

a. The cost of staff activities and the number of days on external activities had increased again.  It was noted that the cost per day had decreased back to 2007/08 levels.

b.  A large number of activities were held in the College led by both external and internal trainers.

c. Selected development highlights including child protection training.

d. The Development Log for 2009-10 giving details of the training events attended by the individual members of staff concerned.

e. The evaluations for the activities in 2009/10 and the high proportion at grade A (very good) or B (good).

f. The summary of total costs; numbers of person days; costs per person for the last few years.



The Board accepted the report.

69.3 QE Appraisal Scheme

Mrs Wilson referred to the Draft Appraisal at QE paper and pointed out in particular:

a. The appraisal scheme will follow a one-year cycle starting early in 2011 for the 2011-12 period.

b. The sequence of events involved during the cycle.

c. Guidance notes on preparations for, and the format of, meetings.

d. The outcomes and objectives of the scheme.

e. The Appraisal Record form.



The Board accepted the report.

10/70
Premises Report                                                     




Mr Fisher referred to the Premises Report dated 7/9/10 and in particular to:
a. All the significant building work planned for the summer had been completed and all areas were ready for the start of term.

b. The improvement that had been made and the benefits which were already being experienced.

c. The usual summer programme of maintenance etc elsewhere in the College.


The Board accepted the report.

10/71
Capital Project                                                           





Mr Wiper informed the Board that the situation had changed since the last meeting.  The Local Authority (LA) were now considering putting the Arts Centre for sale on the open market.  He appreciated the LA’s position in the current political and financial situation but felt that it would be prudent for the College to consider what other options may be available.    The Principal had prepared a list of five options which had been discussed at the meeting of the Finance and Resources Committee on 6 September 2010.  A special meeting of the Committee had been arranged for 11 October at which the options were to be considered in more detail, including estimated costs and implications.

The Board accepted the report.

10/72 
Finance Reports     
72.1  
Finance Report for Year ending 31 July 2010
Mr Hargrove referred to the report for the 12 months to 31 July 2010 and in particular to:

a. The Executive Summary which stated that the financial state of the College is healthy with all Framework for Excellence KPIs being within budget and forecast parameters.

b. Para 1.1 
-   Net Surplus for full year of £278k compared to the £85k 
budgeted 

· The full year results do not include provision for any future refurbishment of the Arts Centre.

c. Para 2       -   Operation Surplus/(Deposit)
d. Para 3
-   Income

e. Para 4
-   Expenses

f. Para 7.4
-   Financial health score of 360 which corresponds to Grade 1 
(Outstanding)

The accounts are subject to confirmation by KPMG.



The Board accepted the report.

72.2     Teaching and Support Staff Salaries
Mr Fisher reported that no papers were being presented, the Sixth Form Colleges Forum having yet to reach agreement with union representatives, and proposed that it would be prudent to await the outcome of the Government’s Comprehensive Spending Review in mid-October and to include salaries in the agenda for the next Board meeting.

Action Mr Fisher/Mr Brookes
The Board approved the proposal.

72.3     Student Numbers and Funding Allocation 



72.3.1
Mr Fisher referred to the YPLA ‘Letter of Intent’ dated 21 July 2010 confirming the arrangements and the schedule of payments.  The amounts involved matched the College’s budgeted figures and Mr Fisher signed the letter on 22 July 2010 to expedite the contract.
72.3.2
Mr Fisher also referred to the SFA letter ‘Variation to Financial Memorandum Part 2’ dated 30 July 2010 which confirmed the funding figures and were authorised on behalf of the College by Mr Fisher on 10 August 2010.




The Board accepted the report.

10/73  
Operational Plan Evaluation 2010                   



Mr Barker referred to the Operational Plan 2010 booklet which covered Programme Area Actions; Support Team Actions and Whole College Actions.  He pointed out a number of specific areas and courses in each section to illustrate the benefits already achieved and where further development was planned.

The Board accepted the report.

10/74 
Governance Issues
          
74.1     Governor Training Events  
The Clerk had no additional events to report at this stage.

         
74.2     Appointment of Members
a.    Parent Member
As covered in Ref 66.2 above, Ms Pan was appointed as a Parent Member effective from 1 October 2010.

b.    Independent Member

At the Search Committee meeting held on 13 September 2010 the Members after considering the Needs Analysis Matrix and possible sources of new Members, agreed that the search for two additional Independent Members would continue.

Members of the Board were requested to contact the Chairman, Principal or the Clerk if they were aware of anyone with the potential to be and effective governor.  






Action All


c.    Resignation
The Clerk reported that Mrs Gill Laws had submitted her resignation as a Member of the Corporation.  She had recently been promoted as Head of Archaeology and because of this, together with her other commitments and personal studies, she would not be able to continue as a Member.  
Mr Wiper took this opportunity to thank Gill for her contributions to the Board and the Curriculum and Standards Committee and wished her well for the future.

           74.3     Members’ Declaration of Interests.              
The Clerk reported that he had not prepared the papers for those Members from whom an updated declaration would be requested.  The matter will be raised at the next meeting.  





Action Mr Brookes
10/75
Urgent Business Raised under Item 10/63
There was no urgent business raised.
10/76
Confidentiality
Details of the Capital Project (Item 10/71 and the Staff Changes Report details (Item 10/69.1) are confidential.
10/77
Date and Agenda for the Next Meeting

The next meeting of the Board will be held on Thursday 9 December 2010 at 7.00 pm.

There being no further business the meeting closed at 9.26 pm.
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