Queen Elizabeth Sixth Form College

Minutes of the Special Meeting of the 
Finance and Resources Committee
held on Thursday 14 July 2011 at 5.30 pm
Present:

Mr C Wiper (Chairman)




Mr T J Fisher



Mr M Shaw



Prof L Oglesby




Mr D Warman




Mr A Wilson

In Attendance:

Mr G Brookes (Clerk)

76/11
Declaration of Interests 

None of the Members present had any financial, personal or other interest to declare in any item on the agenda.

77/11
Apologies

There were no apologies. 

78/11
Minutes of the Previous Meeting

The minutes of the meeting held on 20 June 2011 were accepted as a true record by the Committee and signed by the Chairman.

79/11
Matters Arising

There were no matters arising.

80/11
Outstanding References

There were no outstanding references.

81/11
Urgent Business

No items of urgent business were raised.

82/11
Accommodation Project
82.1
Mr Wiper thanked everyone for attending the special meeting and explained that if the Stage C Report is approved today work can start on Stage D and planning permission could be sought earlier than planned.  Mr Fisher stated that meetings with Local Authority Officers have been held and they understand the urgency involved.  

82.2
Mr Fisher referred to the AA Projects Stage C report dated July 2011 and its contents were considered in detail, in particular: 


Section 1 - 
Executive Summary


It gave the purpose of the work done; the estimated project cost of £2,158, 401 (including fees and VAT); completion date of 27 July 2012.

Section 2 -
Programme
· Including key dates (especially Stages C and D reports, planning submission and overall completion); Key Issues; Risk Management (especially Key Risks); Procurement Strategy.

· Under Procurement Strategy the report contained the advantages and disadvantages of three procurement options:

Single Stage – Traditional

Single stage – Design and Build

Two Stage – Design and Build.

The main criteria considered included value for money, completion date, quality of the design and work.

The Report recommended that the Single Stage – Traditional option is the most appropriate procurement route to adopt and the Committee agreed that its advantages outweighed those of the other two options.

82.3
Referring to the plans in the Report and the isometric drawings of the proposed building, Mr Fisher referred to the individual reports from the Lead Designer, Structural Engineer, Electrical and Mechanical Engineer, Quantity Surveyor and CDM Co-ordinator.  He re-iterated the facilities which were to be provided and stated that the College’s Estates Manager had considered the report in detail and is satisfied with the proposals. In response to a query from the Committee Mr Fisher confirmed that relevant ‘acoustic treatment’ would be included where necessary.

82.4
Particular aspects of the Quantity Surveyor’s report considered at length by the Committee were the detailed elemental cost plan for the Dance Studio/Teaching Block (Total Development Cost of £1,798, 667.51) excludes VAT ; the pricing basis, assumptions and exclusions.
82.5
Matters raised in general discussion included:

a.
The reduction in parking spaces was acceptable and possible alternative sites were considered/identified.

b.
The ground survey will be carried out soon. At this stage no problems are anticipated, especially taking into account recent surveys for the gymnasium site.  However, the presence of any ‘gas’ can take some time to establish.

c.
A design meeting is planned next week.  At the many project meetings held recently the attendance of all the relevant officers and specialists has been gratifying.

82.6
Mr Wiper proposed that the Committee give approval to signing off the Stage C Report, with the recommendation to proceed with the Single Stage – Traditional option.  The Committee approved the proposal. 

Action Mr Fisher

82.7
Stage D Report is scheduled for completion by the end of August and it was agreed that, if necessary, a special meeting of the Committee would be called.  


           Action Mr Wiper/Mr Fisher/Mr Brookes

83/11
Urgent Business Raised under Item 81/11

No urgent business was raised.

84/11 
Confidentiality
The Stage C Report is confidential.
85/11 
Date and Agenda for the next meeting
The next scheduled meeting will be held on Monday 12 September 2011 at 4.30 pm. 

There being no further business the meeting closed at 6.15 pm
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