Queen Elizabeth Sixth Form College

Minutes of the Meeting of the

Board of the College Corporation
held on Thursday 7 July 2011 at 7.00 pm
Present:

Mr C Wiper (Chairman)




Mrs S Barnes




Mr T Fisher




Dr A Fuat

Miss L Gardener




Mr T Grant




Mr M Ithurralde




Mr T Keavney




Mrs E Lyle




Mr D McArdle




Ms J Pan




Mr A Teague




Mr A Warman




Mr A Wilson

In Attendance:

Mr G Barker

Mrs A Blackburn




Mr S A Hargrove


Dr S D Hunnisett




Mr L Job





Mr G Brookes (Clerk)

11/22
Appointment of Members
22.1
Mr Wiper proposed that the appointment of Members be taken as the first item and this was agreed by the Board.  He stated that, as recorded in the minutes of the meeting held on 26 May 2011, the Search Committee recommended that Dr Ahmet Fuat, Miss Laura Gardener and Mr Tomas Keavney be appointed as Members of the College Corporation.

22.2
Student Members
Mr Fisher informed the Board that Laura Gardener, who is the President of the Student Association for the coming year, and Tomas Keavney, the Vice-President, are both high quality students who will be very effective Members of the Corporation.  Both had attended the recent Student Committee and Curriculum Committee meetings and have already made and excellent start in the formation and leadership of the Student Association Executive.
The Board approved unanimously the appointment of Laura Gardener and Tomas Keavney as Student Members of the College Corporation effective from today (7 July 2011) a for a period of one year.

22.3
Independent Member
Mr Wiper informed the Board that he and the Principal had had a meeting with Dr Fuat prior to the Search Committee meeting at which Dr Fuat’s details were considered and the recommendation for his appointment was made.  Mr Wilson, who knows Dr Fuat personally, confirmed that he is a highly respected consultant and he outlined his background.

The Board approved Dr Fuat’s appointment as an Independent Member of the College Corporation for a period of 4 years effective from today, 7 July 2011.

22.4
The three New Members were then invited to join the meeting.

11/23
Declaration of Interests  

23.1
None of the Members had any financial, personal or other interest to declare on any of the items on the agenda.

23.2
At this stage Mr Hargrove explained the requirement to consider Governors’ Liability, particularly with respect to any liability any individual may have which would affect the College.

None of the Members had any liability to declare.

11/24
Apologies
Apologies were received from Mrs H Barron, Mr P Davison. Cllr E Lister, Prof L Oglesby and Mr M Shaw and were accepted by the Board.

11/25
Minutes of the Previous Meeting

The Clerk informed the meting that Mr Job had been present at the last meeting.  Subject to this change the minutes of the meeting held on 17 March 2011 were accepted as a true record by the Board and were signed by the Chairman.

11/26
Matters Arising
Ref 11/05.
Mr Fisher explained that the College makes use of a variety of benchmarking tools and that although there is the option to purchase further systems which would broaden the scope, there are no plans to do so at present.
Ref 11/09.  
Mr Fisher reported that the redundancy procedure has been completed and there were no appeals against the decisions.

11/27
Outstanding References
There were no outstanding references.

11/28
Urgent Business
No urgent business was raised.

11/29
Publications Distributed since the Last Meeting.

The Clerk referred to the list presented to the Members.  The College Newsletter Summer 2011; and Amendments to Financial Regulation and Procedures (to be covered in Item 10.1).
11/30
Governor Training - Moodle
30.1
Mrs Heaton gave a presentation on how to access and use MOODLE the College’s VLE which has replaced FRONTER.  With the aid of a handout entitled ‘Moodle – Getting Started’, she described its contents, particularly the area created for the governors, and asked the Members if they would use the system and advise the College of any aspects they considered could be improved, added or developed further eg  providing agendas and papers for meetings electronically (ie. paperless).
30.2
It was agreed that Members would feedback their opinions at the next meeting of the Board and that trials would be held at Committee meeting level initially.  





    Action: Members/Mr Brookes
11/31
Committee Reports
31.1
Finance & Resources Committee
31.1.1
Mr Wiper referred to the minutes of the meeting held on 14 March 2011 which had been reported upon verbally at the last meeting.  Ref 38/11 covered proposed changes to the Financial Control Procedures Manual and Payroll Procedures which had been accepted by the Committee and the Audit Committee and were now presented to the Board for approval.

Mr Hargrove described the proposed changes (dated 28 Feb 2011) and they were approved by the Board.

31.1.2
Mr Wiper also referred to the minutes of the meeting held on 9 May 2011.  He reported verbally on the meeting held on 20 June 2011 and in particular to the item raised under urgent business concerning planned strike action by some staff on 30 June.  Mr Fisher explained that a letter had been sent to all staff about the situation and relating to:

a.
Taking part in the strike would be a breach of contract of employment and that the contractual salary would not be paid for that day.

b.
Reductions would be based on 1/260th of full salary.

c.
Anyone taking part would not be able to attend the College that day.

d.
A register system would be operated to establish who is on strike.

e. 
Evidence for reasons of absence other than for industrial action will be required.

f.
Anyone who chooses not to cross a picket line would also have payment deducted.

The Committee recommended that no payment be made to anyone for any day on which they take part in a strike and that the reduction would be based on 1/260th of full salary.
The Board approved this recommendation and accepted the minutes of the meetings held on 14 March 2011 and 9 May 2011.
31.2
Audit Committee
Mrs Lyle referred to the minutes of the meeting held on 10 March 2011, which had been reported upon verbally at the last meeting, and the minutes of the meeting held on 19 May 2011.  Mrs Lyle pointed out that, whilst the College has been well served by the auditors, the Committee proposed that the appointment of the Internal Auditors and the Financial Statements Auditors should be put out to tender for commencement in Autumn 2012.
The Board approved the proposals and accepted the minutes of the meetings held on 10 March 2011 and 19 May 2011.

31.3
Student Committee
In the absence of Mr Davison Mr Fisher referred to the minutes of the meeting held on 19 May 2011 which, as usual, reflected the wide range and high quality of the students’ activities.  The aims of the Student Association (SA) during the past year had been achieved and incoming SA Officers have been asked to consider their aims and objectives for 2011-12.
The Board accepted the report and the minutes of the meeting held on 19 May 2011.
31.4
Curriculum and Standards Committee
In the absence of Cllr Lister Mr Fisher referred to the minutes of the meeting held on 9 June 2011 and in particular to the healthy position of the applications for next year. 
The Clerk pointed out that Mr Job had attended the last meeting.  The Board accepted the report and the minutes of the meeting held on 9 June 2011.

31.5
Search Committee
Mr Wiper referred to the minutes of the meeting held on 26 May 2011 and in particular to Ref 19/11 (Appointment of Members) which are covered in other items on the agenda.

The Board accepted the report and the minutes of the meeting held on 26 May 2011.

31.6
Remuneration Committee
Mr Wiper referred to the minutes of the meeting held on 6 June 2011 and explained why there had been such a long delay.  He added that, because of the very short timetable for the Capital Project, the Committee had met again on 29 June 2011 to nominate a Project Manager.  It was agreed that Mrs Heaton would hold that post from 1st September 2011 for the duration of the project.
The Board accepted the report and the minutes of the meeting held on 6 June 2011
11/32
Capital Project

32.1
Mr Wiper outlined the background to the project to build a new dance studio and classrooms. As reported in the minutes of the Finance and Resources Committee meeting held on 9 May 2011, £633,347 were being allocated to the College under the SFC Building Condition Improvement Fund (BCIF).  He stressed the very short timescale imposed and the need to push ahead to ensure the conditions under which the grant was agreed are met.
32.2
Mr Fisher explained that AA Projects (AAP) were progressing the work and referred Members to the Master Programme listing the tasks, their duration and completion dates.  He also discussed the very important Risk Register of events; their ranking (colour-coded); action owners and management actions.

32.3
Mr Fisher pointed out that Stage C Report was nearing completion and would need to be approved by 19 July.
32.4
Because of the very tight timetable it had not been possible to have full consultations about the facilities to be provided.  However, Mr Fisher had spoken to staff who would be using the new building and intended to inform the whole staff the following day (8 July).   






        Action Mr Fisher

32.5
Mrs Heaton gave a presentation on what was planned and this was illustrated by drawings and plans.  Points raised in discussion included:
a.   Access to the building and the upper floors, including the lift.

b.   Changing facilities and showers.

c.   Will the design have flexibility for future usage?

d.   Security arrangements, ventilation and sound-proofing.

e.   Because the building will be free-standing it will not be subject to VAT.

f.    Members would wish to visit the building when completed.

Action Mr Fisher

32.6
Mr Wiper re-iterated that with a grant of just over £633k the College would need to use up to £1.1m from its reserves (see Ref 50.8 of the Finance and Resources minutes of 9 May 2011) and proposed that the Board gave approval for the Finance and Resources Committee to:
a.
Approve the Design Stage C (in July 2011) and Design Stage D (in August 2011).

b.
To consider issues on any aspect of the project and give approval where necessary.

32.7
The Board approved the proposal and agreed that an update report be presented at the next meeting.               


 Action F&R Committee/Mrs Heaton
11/33
Strategic Update
33.1
Mr Fisher referred to the Government Response to the Wolf Report which contains wholesale acceptance of the recommendations (which were considered at the last Board meeting (Ref 11/12) and the intention to adopt a large majority of them.

33.2
The key milestones for implementing the recommendations were considered and in particular those relating to the review of the 16-19 funding formula; consulting on study programmes; and investigating barriers to pre-16 enrolment in colleges.

33.3
Mr Fisher gave an update on matters raised at the SFCF’s Annual Conference which he had attended the previous week and handed out a summary of the main points.  He reported on the value of meeting people from other strong colleges and exchanging ideas to deal with the changing situation in education.

The Board accepted the report.

11/34
College Performance Reports
34.1
Lesson Observations 2009-11
Mr Barker referred to the feedback from Lesson Observations 2009-11 which compared outcomes for the two years.  For 2010-11, for 65 lesson observations, 86% were Outstanding or Good, 13% Satisfactory and 1% Inadequate.  
The Board accepted the report.

34.2
Retention and Attendance 2011
34.2.1
Mr Barker referred to the data provided and in particular to:

a.
The overall daytime retention (for 6015 enrolments) of 94%, 1% above target, and rated as Outstanding.

b.
A2 retention was 98% and AS retention 92.2%.

c.
The overall daytime attendance was 92.1% (0.2% above target) and rated as Outstanding.

d.
The actions for 2011-12 for both Retention and Attendance.

The Board accepted the report.

34.3
Views of Staff
34.3.1
Mr Fisher referred to the Views of Staff 2010/11 and explained the rationale for this new approach to capturing the views of staff.  It entailed all staff meeting with the Principal in groups of about 15 in Spring 2011.  The format of each meeting (for 13 separate groups) was the same and based on three basic questions:

Q1
What do we do well?

Q2
What don’t we do so well and how can we improve this?

Q3
In an uncertain climate with cuts to our budget, what changes would you make?

34.3.2
The Personnel Officer attended all meetings and took notes on all discussions.  The report is more concerned with the areas of common ground representing a reasonable degree of consensus from colleagues.  The Principal’s views were not included since this was conceived as a ‘listening exercise’.
34.3.3
All colleagues were also given the opportunity to provide written responses and a total of 23 were received.

34.3.4
The report contains the key points raised by the groups from various sections of the staff and those in the written responses for each of the three questions.

34.3.5
The Recommended Actions section emphasised the importance of retaining the aspects we do well and take into account the responses to the other two questions, particularly with respect to reduced funding.  Mr Fisher discussed the eight additional actions recommended by the report.

34.3.6
Mr Wiper considered this to have been a successful exercises and that the College should move forward with the recommendations which, it was confirmed, would be included in the Operational Plan.

Action Mr Fisher

The Board accepted the report.

34.4
Operational Plan Update
34.4
Mr Barker referred to the Operational Plan – May 2011 (Progress Pint 2) and explained that there are three progress points: 1: January – start; 2: May/June – interim and 3: August –end.
34.4.2
The report covered all subject areas and courses indicating development and action and the progress to date.  Whole College actions were also included.

34.4.3
Mr Barker highlighted the action to discuss what can be done to ensure higher pass rates and grade rates and in discussion it was stressed that the College places emphasis on teaching and learning rather than preparing students just to pass examinations.

The Board accepted the report.

11/35
Student Activities Report
Mr Job referred to the report dated April 2011 and stated that it was an enjoyable aspect of his job to produce such a document.  The achievements recorded in it illustrate the time and effort involved over and above the demands of the curriculum for their academic goals.  The enrichment the activities provide together with the academic record of the College are very positive marketing factors for the College.
The Board accepted the report.

11/36
Evaluation of the Student Association Action Plan 2010/11
In the absence of Mr Davison, Mr Fisher referred to the evaluation report, which had been considered at the Student Committee meeting on 19 May 2011 (see Ref 10/11 of the minutes).  The outgoing SA executive had been very successful in meeting their aims and Mr Davison had expressed the College’s gratitude for their contributions to College life.

The incoming SA executive has been invited to consider the aims and objectives they wish to pursue in 2011/12 and have started well already.

The Board accepted the report.  

Mr Grant left the meeting at 8.55 pm.

11/37
Personnel Reports
37.1
Personnel Report
Mr Fisher referred to the Personnel Report dated 20 June 2011 which covered new appointments (none); leavers (14); recruitment in progress and other issues.

The reasons for leaving were considered, particularly those due to redundancy. 
The proposals approved by the Board at the last meeting (Ref 11/09) had been implemented and Mr Fisher reported that there had been no appeals against the decisions made.

The Board accepted the report.

37.2
Safeguarding and Safety Report – June 2011
Mr Fisher referred to the report dated June 2011 which emphasised that safeguarding and safety are high priorities at the College.  There are close links with the Local Safeguarding Board and extensive staff training is given and students feel extremely safe in College.

The Board accepted the report.

11/38
Equality and Diversity Reports
38.1
Single Equality Scheme
Mr Job referred to the Single Equality Scheme and Action Plan which covered such aspects as planning, monitoring, evaluation, marketing, recruitment, support, guidance, welfare, teaching, learning, curriculum, documentation, communication, buildings and resources.

The aims, values and guiding principles for the scheme and supporting documents were also included eg. ‘The governors are responsible for ensuring that the organisation stays within the Equality Act … and ensures that the Single Equality Scheme and its procedures are followed’.

The actions are tied into the College’s Operational Plan.

The Board accepted the Scheme and Action Plan.
38.2
Quality Assurance Report 2009/10
Mr Barker referred to the report which covered a range of KPIs relating to students by gender, ethnicity and disability.  At a meeting of the Equality and Diversity Committee (EDC) held on November 2011 ‘the Committee was pleased to see that the College was acting to ensure that no group of students was significantly underperforming against QE averages’.
The information provided gives a clear picture of the situation in each area, identifies any trends and who and why any group may need attention.

The Board accepted the report.

38.3
Employment Monitoring Report
Mr Job referred to the report which included recruitment statistics for the three years to 2007-10.  An action from the EDC was to monitor data for 3 years and, in summary, the data provided indicates that recruitment practices remain ro-bust and there would not appear to be any immediate cause for concern.  Recently introduced regulations will change the information to be provided and the Board will be kept informed about this.  





        Action Mr Fisher
The Board accepted the report.

11/39
Premises Report – June 2011
Mr Fisher referred to the Premises Report which covered works carried out during the early part of the year necessary because of damage caused by snow; thefts of copper piping; a burst steam pipe and various plumbing problems.  Planned and potential summer works were outlined as well as the usual annual replacement and maintenance regime.  The significant Capital Project planned for the coming year will be factored into the overall programme which must be consistent with the College’s longer term accommodation strategy.
The Board accepted the report.

11/40
Finance Reports
40.1
Finance Report to 31 May 2011
Mr Hargrove referred to the Finance Report and in particular to:

Para 1.1 -
The Historic Cost Net Surplus of £447k.  £285k has been received as part of the YPLA Building Condition Improvement Fund Grant.

Para 2.1 -
A year-to-date Operating Surplus of £399k.

Section 3 - 
The income variances against budget with a total of £25.7k for the full year.

Para 3.1 - 
1,835 students were being funded at the end of April 2011 compared to the target of 1,916.  The final allocation for 2011/12 indicates that the recurrent funding will be about £575k lower next financial year than this year.

Section 4 - 
Payroll costs, Administration and other Support costs were considered in detail.

Section 6 - 
Cash Flow.  Cash and Bank Balances amounted to £3,168k and Cash Days in Hand are 120.6.

Section 7 - 
Financial KPIs.  The KPIs indicate that the college’s financial health in May was ‘Outstanding’ and that it will remain so for the full year.

The Income and Expenditure Table and Cash Flow Statements were also discussed.

The Board accepted the report.

40.2
Annual Budget 2011/12
40.2.1
Mr Hargrove referred to the Budget Report 2011/12 which was in two parts (The Report and Financial Schedules) and had been considered by the Finance and Resources Committee on 20 June 2011 and recommended to the Board for approval.

40.2.2
In the Report Mr Hargrove pointed out in particular;

Para 1.2
The proposed budget included the financial implications of the capital build project.  A proposed budget excluding the capital build project was included in the financial schedules.
Para 1.6
Under the Framework for Excellence the current financial health score converts to grade 1 (Outstanding) and the proposed budget aims to maintain this rating.

Section 6
Capital Expenditure.  A first payment of £285k of the grant has been received out of the total or £633k agreed by YPLA.

Section 7 
Cash and Bank Balances.  At no point during 2011/12 is any overdraft envisaged. The low point will be in July 2012 when the proposed budget results in 51 cash days in hand.

40.2.3
The Financial schedules included comprehensive data on Budget Schedules including the Capital Project; excluding the Capital Project and also Incremental Capital Project.

The Board accepted the Budget 2011/12.

40.3 
Three Year Financial Forecast 2011-2014
40.3.1
Mr Hargrove referred to the 3 year forecast which had been considered by the Finance and Resources Committee on 20 June 2011 on 20 June 2011 and recommended to the Board for approval.
40.3.2
Mr Hargrove explained that the format adopted is primarily to meet the requirements of the funding agency.  He highlighted the figures in the Executive Summary tables covering the years 2010/11 to 201314 and pointed out that a rating of ‘Good’ was expected in 2012/13 with ‘Outstanding’ for the other years.

40.3.3
Mr Hargrove explained the levels of recurrent funding expected each year and the assumptions upon which they were based.

40.3.4
The College’s strategy to manage the predicted financial situation will need constant attention while maintaining the high quality of educational provision.

The Board approved the 3-year financial forecast 2011-2014.
40.4
Teachers’ Pay Award
Mr Fisher referred to the letter from National Joint Council for Staff of Sixth Form Colleges Committee for Teaching Staff announcing the salary settlement effective from 1 September 2010 of 0.75% on all points of the pay structure.  The revised pay structure was also included and has been adopted by the College.

The Board accepted the report.

11/41
Governance Issues
41.1   Board Performance Report 2010/11
41.1.1   The Clerk referred to the performances report for the past year.  All the Performance Indicators and Terms of Reference had been met apart from one committee for which the overall attendance was below the Board’s target figure of 75%.  The other attendance figures were high and, overall, were 86%.

41.1.2
The report included questions about the information provided for meetings and none of the Members had any comments or suggestions about changes they deemed necessary.

41.1.3
A summary of the training matters covered during the year was given and Members are considering items which they may suggest for the future either on an individual basis of collectively.  They were also asked to comment on the format of the report.

Action Members

The Board accepted the report.

41.2
Proposed Dates for 2011-12
The Clerk referred to the proposed dates of meetings for the coming year and these were approved by the Board.

41.3
Appointment of Members 
41.3.1
The Clerk referred to the table of recommendations made by the Search Committee on 26 May 2011.  In addition to the three appointments approved earlier in the meeting it was recommended that Mrs Heather Barron be re-appointed as a Parent Member from 1 September 2011 for a period of two years.  The Board considered the positive contributions Mrs Barron makes to the Board, the Student Committee and the College and approved her re-appointment.

41.3.2
The Clerk pointed out that a vacancy remains for an Independent Member and that steps are being taken to nominate someone.

41.3.3
In summary the following appointments were approved at today’s meeting:

a.
Dr Ahmet Fuat as an Independent Member from 7 July 2011 for period of 4 years.
b.
Miss Laura Gardener and Mr Tomas Keavney as Student Members from 7 July 2011 to June 2012.
c.  
Mrs Heather Barron as a Parent Member from 1 September 2011 for 2 years.

41.3.4
The Members were reminded that a data-base of potential governors is being compiled and the names of people they thought could be effective governors would be welcomed.

Action Members

41.4
Membership of Corporation Committees

It was proposed that;

a.
Dr Fuat be appointed as a Member of the Student Committee.

b.
Laura Gardener and Tomas Keavney be appointed as Members of the Student Committee and the Curriculum and Standards Committee.

c.
Mrs. Barron remains on the Student Committee.

The proposals were approved by the Board.

41.5
Training Events
There was nothing to add to events previously given.  The Clerk reported that the training material produced for governors is being revised.  

41.6
Terms of Reference , Good Practice and Performance Indicators
The Clerk referred to the TORs and Good Practice and PIs and reported that they had all been agreed by the relevant committees.  They were all approved by the Board and will be included in the QE College Governors’ Handbook.

41.7
Code of Governance
The Clerk reported that the AoC and SFCF are developing a Code of Governance which is expected to be circulated in the Autumn.
41.8   Instrument and Articles of Government
The Clerk referred to the Modifications of Instruments and Articles of Government Order 2011 and the Explanatory Notes.  Essentially, the changes reflect the demise of the LSC and transfer of functions to local authorities and the Young People’s Learning Agency (YPLA).

After studying the documents the Board approved the changes.

11/42
Urgent Business raised under Item 7
No urgent business was raised.

11/43
Confidentiality

Ref 11/32 (Capital Project) and the Personnel Report at Ref 11/37.1, and 11/31.5 (Remuneration) are confidential.
11/44
Date and Agenda for the Next Meeting

The next meeting of the Board will be held on Thursday 15 September 2011 at 7.00 pm.

There being no further business the meeting closed at 9.30 pm.
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