Queen Elizabeth Sixth Form College

Minutes of the Meeting of the 
Finance and Resources Committee
held on Monday 20 June 2011 at 4.30 pm
Present:

Mr C Wiper (Chairman)




Mr T J Fisher



Prof L Oglesby




Mr D Warman




Mr A Wilson

In Attendance:
Mr S A Hargrove



Mr G Brookes (Clerk)

59/11
Declaration of Interests 

None of the Members present had any financial, personal or other interest to declare in any item on the agenda.

60/11
Apologies
Apologies were received from Mr M Shaw and Dr S Hunnisett and were accepted by the Committee.
61/11
Minutes of the Previous Meeting
The minutes of the meeting held on 9 May 2011 were accepted as a true record by the Committee and signed by the Chairman.

62/11
Matters Arising

There were no matters arising.

63/11
Outstanding References

There were no outstanding references.

64/11
Urgent Business

The Principal proposed that an urgent matter concerning planned industrial action by some staff be raised at Item 15.  This was agreed by the Committee.
65/11
Premises Report
The Principal reported verbally that a number of window units were in need of attention.  Specialists were on site today to determine whether to repair or replace the units.  Safety requirements will be a major factor in their findings.  Already planned for the summer is the replacement of the carpet in the Library and a number of minor refurbishments throughout the College.
A full report will be presented to the Board meeting.  
        Action Mr Fisher
The Committee accepted the report.



66/11
Capital Project
66.1
Mr Fisher distributed the AA Projects’ minutes of the meeting held on 7 June 2011 about the New Build Dance Studio and Teaching Block.  It covered the roles and responsibilities of the participants, the design update, the programme, statutory and other approvals, surveys and specialist appointments, risks and the next steps.

66.2
AAP are already working on relevant aspects and the formal contract will be submitted for the Principal and Chairman to check before approval to start is given.  The next meeting is planned for 22 June and AAP are ready to push on.
66.3
Mr Parmer, YPLA Regional Buildings Officer, is satisfied with the project but has some concern about the timescale and being able to spend the YPLA grant by 31 March 2012.  He suggests that detailed planning consent should be secured in September rather than November.  AAP are confident they can speed up Stage C design and the College considers that early contact with Council Officials would be beneficial.  

Action AAP/QESFC
66.4
Risk Register
Referring to the Risk Register the Committee considered the ‘High’ combined ranking items in particular, especially 4.1 – delay in getting planning permission.  Points raised in discussion included:
a. KPMG’s advice is that any VAT implications would rest with the contractors.

b. The planned timetable is deliverable but even if somewhat delayed the YPLA funding (£633k) would be used up by 31 March 2012.

c. The pressure will be on AAP to move quickly to meet the planning dates.  It is understood that it could be possible for planning meetings to be held in between previously arranged dates.
66.5
The Committee considered various aspects of the new-build itself and the facilities to be provided, including options for car parking.

66.6
Referring to the timetable and the next steps, Mr Fisher pointed out that the intention is for the Stage C Report to be signed off by the end of July and the Stage D design by the end of August.

The Committee agreed that Mr Wiper, Mr Fisher and Mr Hargrove should follow the progress of the project and that the approval of the Board to go ahead be sought at the Board meeting on 7 July 2011.

Action Mr Wiper/Mr Fisher
67/11
Personnel Report 

Mr Fisher referred to the Personnel Report dated 20 June 2011 which covered New Appointments (none), Leavers (14), Recruitment and Other Issues.
The reasons for leaving were considered at length and Mr Fisher explained how the effects of reductions in staff numbers are being managed.
The Committee accepted the report.

68/11
Finance Report to May 2011
Mr Hargrove referred to the Finance Report for the 10 months to May 2011  and in particular to:

Para 1.1
The Historic Cost Net Surplus of £447k.  £285k has been received as part of the YPLA Building Condition Improvement Fund Grant and is included in the balance sheet under Deferred Capital Grants.
Section 2
A Year-to-Date Operating Surplus of £399k and Full Year Forecast of £148k.

Section 3
Income

Section 4
Expenses.  The key expenses variances versus budget were discussed with the total variance for the full year expected to be a deficit of around £5k.  Payroll Costs, Administration Expenses and Other Support Costs were considered in detail.

Para 6.3
Forecast Cash Days in Hand of 102 are expected at the end of the year.

Section 7 
The KPIs indicated that the College’s financial health for May is ‘Outstanding’ and that it will remain so for the full year.

The Committee accepted the report.

69/11
Budget 2011/12
69.1
Mr Hargrove referred to the Budget Report 2011/12 which was in two parts:  The Report and Finance Schedules.
69.2
In the Report he pointed out in particular:

a.
The budget is presented on the same basis as previous years.

b.
The significant decrease in income due largely to cuts in funding.

c.
The volatility of the pensions situation.

d.
The inclusion of the finance implications of the capital build project.

e. 
The aim to ensure that the College continues to have a financial health statue of Grade 1 – Outstanding.

f.
The overall positive variance of £526k for expenses over 2010/11 and especially those in the payroll costs.

g.
Non-payroll Expenditure.  In discussion the use of solar panels was raised and considered to be worth investigating.  

Action Mr Fisher
h. Capital expenditure of £1,850k resulting primarily from the Capital build project.
i.
The proposed budget results in a low point of 51 cash days in hand in July 2012.

j. Under the Framework for Excellence the financial health score converts to grade 1 (Outstanding).

69.3
The Financial Summary Schedules were then considered: Income/expenditure, balance sheet, cash flow, KPIs and monthly cash flow.

The Committee accepted the Budget Report 2011/12 and recommended that it be presented to the Board for approval.    


Action Mr Wiper
70/11
Three Year Financial Forecast
70.1
Mr Hargrove referred to the Finance Schedules which covered the forecasts to 2015/16 and especially the next three years.  The 3 schedules were based on:

a.
Including the Capital Projects (with working papers).

b.
Excluding the Capital Project.

c.
Incremental Capital Project.

70.2
The figures were based on having the same number of students in 2011/12 as in 2010/11 with increasing student numbers from 2012/13 onwards.  Points raised in discussion included:

a.
Areas in which there are reductions in finances.

b.
Changes required to get to the predicted figures.

c.
Student Numbers could be a major risk.

d.
Links with local schools and local transport policies remain important.

e.
The College’s strategy to manage the situation will need constant attention.  The maintenance of high quality educational provision will remain paramount.

70.3
Mr Hargrove handed out extracts of the New Scoring System for Financial Health Grades which reflected the same data as the financial schedules.  The information covering the years 2011 to 2014 included ratio analysis, income and expenditure account; balance sheet and cash flow statement.
The Committee approved the 3-year forecast.

71/11
Tuition Fees
The Committee considered the proposed fees for Adult Courses 2011 for the evening programme commencing on 19 September 2011.  The Members discussed the notes, in particular those on remission of fees, and then approved the proposed fees.

72/11
Funding Allocation 2011-12 (Update)
Mr Fisher referred to YPLA correspondence:

a. College Building Condition Improvement Fund

The YPLA e-mail dated 23 May 2011 confirmed that the College’s application for funds is acceptable and the College can proceed with the works as described.

b. Devolved Formula Capital Allocation

The purpose of the allocation is to support the College’s planned maintenance programme and the YPLA has determined that the allocation for QE is £47,490 for the coming year.

The Committee accepted the report.
73/11 
Urgent Business Raised under Item 64/11
73.1
Mr Fisher informed the Committee that an appreciable number of College staff were planning to take strike action on 30 June 2011 in response to the NUT and ATL call for national action.  He had spoken to the relevant union representatives, with whom there is a positive relationship, and had been provided with a list of those who intended to strike.

73.2
Mr Fisher expressed the need for him to write to all staff about the situation and that the letter should relate to the following:

a.
Taking part in the strike would be a breach of contract of employment and that the contractual salary would not be paid for that day.

b.
Reductions would be based on 1/260th of full salary.

c.
Anyone taking part would not be able to attend the College that day.

d.
A register system would be operated to establish who is on strike.

e. 
Evidence for reasons of absence other than for industrial action will be required.

f.
Anyone who chooses not to cross a picket line would also have payment deducted.

73.3
The Committee agreed the points made by the Principal and that the proposed letter be seen by the Members of the Committee for comment prior to issue to staff.  The Committee also agreed to recommend to the Board that no payment be made to anyone for any day on which they take part in a strike.  
Action Mr Fisher/Mr Wiper
74/11 
Confidentiality
Ref 66/11 (Capital Project); Ref 67/11 (Personnel Report) and Ref 73/11 are confidential.
 75/11
Date and Agenda for the next meeting

The date of the next meeting has not yet been decided. 

There being no further business the meeting closed at 6.35 pm.
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