Queen Elizabeth Sixth Form College

Minutes of the Meeting of the 

Curriculum & Standards Committee

held on Thursday 9 June 2011 at 5.00 pm

Present:

Cllr E Lister
(Chair)

Mr T J Fisher

Mr D McArdle

Mr A Teague

In Attendance:
Mr G Barker




Mrs A Blackburn




Dr S D Hunnisett



Mrs J Heaton
 Mr G Brookes (Clerk)

Student Representatives: 
Tomas Keavney

Laura Gardener

01/11
Declaration of Interests

None of the Members had any financial, personal or other interest in any item on the agenda.

02/11
Apologies

Apologies were received from Mr T Grant and Mr C Wiper

and were accepted by the Committee.

Lucy Atkinson and Robbie Atkinson, who are still Members of the Corporation, would normally have attended this meeting.  After discussion the Committee agreed that it would be beneficial if not only the outgoing President and Vice-President (who are still Governors at this stage) were present at the Summer meeting but also the incoming President and Vice-President as observers.

03/11
Minutes of the Previous Meeting

The minutes of the meeting held on 14 October 2010 were accepted by the Committee and signed by the Chairman.

04/11
Matters Arising


Ref 11/10, the New Common Inspection Framework is included in Item 11.
05/11
Outstanding References

There were no outstanding references.
06/11
Urgent Business


No urgent business was raised.

07/11
Curriculum Changes/Issues 2011/12
Dr Hunnisett referred to the paper dated 01.06.2011 covering Curriculum Developments for 2011/12 for the Main Daytime 16-19 Programme.  He pointed out particular changes with respect to:

a.
Advanced Diploma

b.
Advanced level 

c.
Advanced level Enrichment

d.
Level 2/GSCE

He stated that all the proposed changes are aimed at better meeting the needs of students.
The Committee accepted the report.

08/11
Student Numbers (by subject) 2011-12)

08.1
Dr Hunnisett referred to the paper dated 01.06.2011 covering Student Numbers (by subject) 2011-12 (daytime 16-19).  Data was presented in spreadsheets from First Year Subject choices which highlighted the applications resulting for interviews with students offered placed in QE next year.  The total figure for AS levels (1 May) were 4536 compared to 4269 at the same time last year.  This is a healthy situation with class sizes predicted to be around 20 on average.  Spreadsheets were also produced for A2 and Applied A2 (V2) courses and highlighted the number of students currently on AS courses who have chosen to continue to A2 in the same subject.  Again, no problems are predicted with the provision of these courses and set sizes of around 17 are expected.
08.2
Matters raised in discussion included some of the subjects with consistently high numbers, those with particularly low numbers, the take up rates in October compared to numbers indicated in May and the provision of some courses with low numbers to enable the College to offer breadth.

The Committee accepted the report.

09/11
Student Minimum Target Grades
09.1
Dr Hunnisett referred to the paper dated 01.06.2011 covering New Minimum Target Grades for A level students.  He explained the current system and the reasons for updating it.  The new system is based on the Advanced Level Performance System (ALPS).  The advantages of using ALPS were also explained.


09.2
One of the philosophies of the system is that all schools and colleges should aspire to do as well, in value added terms, as the best providers.  The benefits it would bring the students, teachers and managers were outlined.

09.3
Referring to the tables for ALPS AS level national benchmarks which gave the value added scores at different percentiles (sorted on the 75% figure) for all the subjects (which were arranged into the groups identified in 09.4).  The ALPS A2 level national benchmarks table provided similar information.

On these sheets:

a. A score of 1.00 is the national 75% figure for all subjects combined.

b. A difference of 0.20 in the score is equivalent to a difference of one grade in the AS or A2 result.

c. Different subjects have different scores at a national level.

d. The College is using these national data tables to produce subject-specific minimum target grades.

09.4
Dr Hunnisett referred to the tables, which are working documents, showing how the target grades are produced.


The table for AS subject targets illustrates various combinations of GCSE grades, the relevant GSCE score band and grades relevant to ALPS target – 0.5 of a grade (Group 1); national ALPS target (Group 2); ALPS target +0.5 (Group 3) and ALPS target +1.0 (Group 4).

The table for A2 subject targets had similar columns giving grades in Groups 5, 6, and 7.

Using one of the GCSE grades combinations as an example Dr Hunnisett explained the rationale of the system.
The Committee accepted the report.

10/11
Student Progress Tracker
10.1
Mr Barker referred to the Student Progress Tracker 2011-12 – Staff Guide and explained that the aim is to provide more information and advice to students.  Technology now enables relevant information to be processed and discussions continue to determine what is best for students.  The paper covered minimum Target Grades, Conversations, Effort Grades and Action Planning.  The system was illustrated by a typical tracker showing details of progress made, effort in and out of the classroom, and any actions agreed.

10.2
Access to the details about an individual student was discussed.  Students themselves are able to log in under their own identity and staff members would not only have access to data about their own classes, but could see data on any students they have involvement with.
10.3
Mr Barker emphasised the importance of the student /teacher relationship and explained in detail how past data can be reviewed and selection boxes completed without the need for paper forms.  Also, the assignment of tasks to students can be seen within their Sharepoint portal.

10.4
Mr Barker said that work on the system continues and the progress will be reported to the next meeting.

Action Mr Barker

The Committee accepted the report.

11/11
Course Level Self Assessment
11.1
Mr Barker referred to the Course Level Self Assessment Report for Communication Studies as an example of the self assessment system.  Part 1, a report on the KPIs for AS and A2 levels covering retention, attendance, student views (and enrolments for AS), gives figures for 2011, the change from 2010 and commentary/evaluation on each KPI.  It also provides comments on how well the course was delivered and how much students enjoyed the experience together with agreed actions and improvements.

11.2
A second part being introduced covers how well the learners achieved in terms of success, pass, high grades and ALPS for AS and A2 levels.  Also progress from yr 1 to yr 2 for AS. 

Targets for student achievement at both levels for 2012 and the Quality Improvement Action Plan are also included.

11.3
A graphical illustration of the Self Assessment outcomes for the various criteria for A2 Religious Studies was handed out.  It provided the figures for each year from 2007/08 to date set against the national rate.  The information is available on-line and is a valuable management tool.

11.4
Mr Barker is confident that the system will be more objective and more meaningful than in the past.

The Committee accepted the report.

12/11
Terms of Reference (TORs) and Performance Indicators (PIs)

The Clerk reported that an audit recommendation was for the Terms of Reference and Performance Indicators of committees to be approved by the Board.  The Committee considered the TORs and PIs and with a small amendment agreed that they be presented to the Board for approval.  
Action Mr Brookes

13/11
Urgent Business Raised under Item 06/11
No urgent business was raised.

14/11
Confidentiality

The handout with specific names issued at Ref 10/11 is confidential.
15/11
Date and Agenda for the Next Meeting

The date of the next meeting has not yet been decided.

There being no further business the meeting closed at 6.15 pm.
1
4

