Queen Elizabeth Sixth Form College

Minutes of the Meeting of the Search Committee

held on Thursday 26 May 2011 at 5.15 pm
Present:
 
Mr C Wiper (Chairman)




Mr T J Fisher



Mr M Ithurralde







Mr A Wilson
In Attendance:

Mr G Brookes (Clerk)

13/11
Declaration of Interests 

None of the Members had any financial, personal or other interest to declare in any item on the agenda.

14/11
Apologies

There were no apologies.
15/11
Minutes of the Previous Meeting

The minutes of the meeting held on 31 January 2011 were accepted as a true record and signed by the Chairman.

16/11
Matters Arising

16.1
Ref  09/11, the Clerk reported that consultation on changes to the Instrument and Articles of Governance had been launched by YPLA.  The consultation documents should be delivered by 1 June and colleges have until 31 July to respond.





Action Mr Fisher/Mr Brookes

16.2
Ref 10/11, the Clerk reported that, as a result of comments from other committees, the following wording had been added to the Performance Indicators agreed at the last meeting: “Good Practice and … “

The Committee agreed the amendment.


16.3
There were no other matters arising.

17/11
Outstanding References

There were no outstanding references.

18/11
Urgent Business

No urgent business was raised.

19/11
Appointment of Members of the Corporation
19.1
Taking into account a list of current and imminent vacancies; the list of current Members; the current Corporation Committees; the Needs Analysis matrix and possible sources of new members, the Committee considered the following:

a. Independent Membership

In pursuance of Ref 07/11b Mr Wiper and Mr Fisher had a meeting with Dr Ahmet Fuat and recommended that he be considered for appointment as a Member of the Corporation.  The Clerk passed out Dr Fuat ‘s CV and after a full discussion the Committee agreed to recommend to the full Board that Dr Fuat be appointed as an Independent Member of the Corporation for four years from the date of the next Board  meeting.  


         Action Mr Wiper
b. Parent Member

In pursuance of Ref 07/11c the Clerk confirmed that Mrs Barron would be eligible to be re-appointed as a Parent Member and would be willing to do so.  After discussing Mrs Barron’s contributions to the Board and to the Student Committee the Committee agreed to recommend to the full Board that Mrs Barron be re-appointed as a Parent Member for two years commencing from     1 September 2011.  




       Action Mr Wiper 

c.
Student Members
The new President of the Student  Association is Laura Gardener and the Vice-President is Tomas Keovney and their membership of the College Corporation was fully supported by the Principal and endorsed by staff reports.  The Committee agreed to recommend that Laura Gardener and Tomas Keovney be appointed as Student Members of the College Corporation for a year from the next Board meeting on 7 July 2011.


       Action Mr Fisher

The Committee also recommended that the two students should be appointed as Members of the Student Committee and the Curriculum and Standards Committee.

d. Remaining Vacancy

The Committee considered a number of potential candidates for the remaining vacancy for an Independent Member of the College Corporation. The Committee agreed that the Principal should contact a person who had been approached previously and if appropriate, arrange to meet him with two other members of the Committee.  If the outcome is favourable the Committee agreed that a recommendation of appointment should be made to the next meeting of the Board.  



          Action Mr Wiper/Mr Fisher/Mr Wilson
20/11
Governance Issues
20.1
Training Events
The Clerk referred to two events:

a. A LSIS supported briefing on ‘Surviving and Succeeding with Less’ to be held at New College, Durham on 21 June (4.00 -7.45 pm). Run by Tenon Education Training and Skills the briefing will cover options to deal with reduced funding.

b. Skills for Governors Conference to be held at Huddersfield University on 7 June 2011 (4.00 – 7.30 pm).

A Member suggested that it would be helpful to e-mail details to the Governors in advance of meetings.  





    Action Mr Brookes
20.2
Audit Recommendations
The Clerk referred to a Number of ‘merits attention’ recommendations by the Internal Auditors including:

a. Governor Induction check list

b. Board Performance Report

c. Review of Standing Orders

d. Appraisal of Governors
and the Committee agreed his proposals to address them.

21/11
Urgent Business Raised under Item 18/11
No urgent business was raised.

22/11
Confidentiality

No confidential items were raised.

23/11
Date and Agenda for the Next Meeting

The date of the next meeting has not yet been decided.
There being no further business the meeting closed at 5.50 pm.
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