Queen Elizabeth Sixth Form College

Minutes of the Meeting of the 
Finance and Resources Committee
held on Monday 9 May 2011 at 4.30 pm
Present:

Mr C Wiper (Chairman)




Mr T J Fisher



Prof L Oglesby




Mr M Shaw



Mr D Warman




Mr A Wilson

In Attendance:

Dr S Hunnisett




Mr S A Hargrove



Mr G Brookes (Clerk)

43/11
Declaration of Interests 

None of the Members present had any financial, personal or other interest to declare in any item on the agenda.

44/11
Apologies

There were no apologies. 

45/11
Minutes of the Previous Meeting

The minutes of the meeting held on 14 March 2011 were accepted as a true record by the Committee and signed by the Chairman.

46/11
Matters Arising

There were no matters arising.
47/11
Outstanding References

There were no outstanding references.

48/11
Urgent Business

No items of urgent business were raised.

49/11
Premises Report   




Mr Fisher referred to the Premises Report – May 2011 and outlined the work which had been carried out with respect to the damage caused by the snow in Autumn, the theft of copper piping in a number of places, carpets damaged by the burst steam pipe and an unpleasant smell in the reception area.
The Committee accepted the report.



50/11
Capital Project
50.1
Mr Fisher referred to the YPLA letter dated 12 April 2011: The SFC Building Condition Improvement Fund (BCIF) and the allocation of £633,347 to QE.  Although less than requested by the College, the Principal described what could be provided by using more of the College’s reserves than originally considered.
50.2
An AA Projects Feasibility Study and plans for a New Build Dance Studio and Classrooms were handed out to the Members.  Two options were identified:







Nett Construction 
Total Development 







Cost


Cost
    1)
3-Storey Scheme:
£1.818k

£2.181k

    2)
2-Storey Scheme:
£1.492k

£1.791k

50.3
The bases for these summary costs were given along with the assumptions made and exclusions.  More detailed costings were provided for each option in Appendices A and B, respectively.

50.4
Mr Fisher explained the facilities which would be provided in each option and the benefits and limitations each one would have.
50.5
Points raised in discussion included:

a.
Since the building would be stand-alone and detached it is unlikely to attract VAT.  However, this will be investigated.

b.
The external features have not been defined.

c.
Parking spaces in the vicinity would not be available during construction and would be fewer in number on completion of the project.

d.
The College could dispense with space used in the Arts Centre and save about £72k per year payable in rent.

e.
The new build programme (May 2011 to end of March 2012).
f.
The possible disruption from noise and certain construction activities.  However, the main examinations would take place after construction had been competed.
g.
The contingency of 10% was considered to be the minimum advisable.

50.6
Mr Hargrove issued details of the potential impact on the College’s budget with YPLA support.

a.
£1.7m spend, £0 borrowing.

This would be a project with £633k from YPLA and £1.1m from College Reserves.  It does not include equipment costs.

The table gave incremental profit and loss figures and identified areas of savings and increased expenditure and the incremental cash flow over a four year period.

b.
Figures for a £2.2m spend and £500k borrowing were also provided as an example but the Management would prefer not to borrow.

50.7
Points raised in discussion included:
a.
The building would be a simple design and AA Projects have built comparable buildings.

b.
If the College borrowed £500k it would probably still be within the parameter for an outstanding financial rating.

c.
Pursuing the Walkington House option would be prudent since it could possibly trigger more YPLA funding to improve Category D facilities.  It is predicted that the College will still need the extra space it would provide and, if necessary, the property could be sold at a later date.

d.
The application form must be returned to YPLA tomorrow and the preparatory work would need to start immediately, and construction to be completed by the end of March 2012.

e.
Mr Wiper stated that AA Projects had served the College well for some time with work being on time and within budget.  They have experience with comparable projects and a good relationship with the planners.

f.
In the current and foreseeable financial situation with low interest rates, it was considered prudent to invest in building now using reserves.

50.8

After in depth discussion the Committee gave approval, subject to confirmation that the project would not attract VAT, for the College to go ahead with the capital project involving:

a.
The 3-storey option with £633k from YPLA and £1.1m from reserves but not borrowing.

b.
AA Projects being appointed for pre-contract and design work.

c.
The ground survey being arranged directly by the College.

d.
Sending Form B to YPLA.
50.9

The Principal will update Committee Members individually regularly on the progress being made and, if deemed necessary, a Special Meeting will be called.  




Action Mr Fisher/Mr Brookes
51/11
Personnel Report
   



Mr Fisher updated the Committee on the staff redundancy situation. The individual staff involved, the unions and the rest of the College staff were fully aware of the position.  The letters of dismissal were to be issued the following day to the individuals concerned and there will be ten days in which to appeal against the notice.

If there are any appeals it was planned to hold the meeting(s) of the Special Appeals Committee during the week beginning 23 May 2011.

The Committee accepted the report.



52/11
Teaching Staff Salary Settlement


Mr Fisher referred to the extract from the National Joint Council for Sixth Form Colleges, Committee for Teaching Staff, which stated that, following the conclusion of the 2010 negotiations, there will be an increase of 0.75% on all points of the pay structure from 1 September 2010.  (This is the same as the increase already approved for the College’s Support Staff.)
The extract also states that, because of the Government’s proposal for a public sector pay freeze, “the position of independent employers such as Sixth Form Colleges in this respect is still not totally clear.  The Employers’ Side has agreed to meet the Staff Side to consider the latest position … it has been agreed that a meeting of the Teaching Committee will be held on 23 May 2011.

An increase of 0.75% for the teaching staff from 1 September 2010 is well within the amount budgeted for this year and Mr Wiper proposed that it be approved by the Committee.

The Committee approved the proposal.



53/11
Finance Reports   

 
      

53.1
Finance Report to March 2011
Mr Hargrove referred to the Finance Report for the 8 months to 31 March 2011 and in particular to:

Section 1  -
The Executive Summary  - the financial state of the College is healthy with all Framework for Excellence KPIs being within anticipated or budgeted parameters.

Para 3.1  -
The YPLA/SFA Recurrent Funding has an underlying variance to date of only £11k.  Also, because of lagged student numbers arrangement, the final allocation for 2011/12 indicates that funding will be £575k lower than for this year.

Para 4.4  -
The Administration Expenses overspend (£30.5k forecast) was explained to the Committee

Para 6.3  -
Cash days in hand of 98.0 days

Para 7.4  -
The latest forecast suggests that the College will remain at a financial status of ‘Outstanding’ for this financial year.

The Committee accepted the report.



53.2 YPLA Financial Health

Mr Hargrove referred to the YPLA letter dated 29 March 2011 entitled: ‘Financial Returns 2009/10’ which concludes that QE’s financial health grade for the year ended 31 July 2010 is Outstanding, which agrees with the College’s self-assessment grade.
The Committee accepted the report.



54/11
Funding Allocation 2011-12 

54.1
Mr Hargrove referred to the YPLA letter dated 29 March 2011:  16-19 Learner Responsive Allocation Statement (LRAS) 2011/12 and in particular to:

a. The possibility of changes to the funding methodology following the Wolf Review.

b. The basis upon which QE’s funding has been determined.

c. The legal dissolution of the YPLA in April 2012 and its replacement by the Education Funding Agency (EFA).

d. Confirmation that the National Funding Rate for 16-18 year olds per Standard Learner Number (SLN) is £2,920.

e. Part A of the LRAS 2011/12 – giving a summary of the funding allocation.   Overall a Total Funding of £8,459, 861 for a total learner number of 1,839.

f. Part B of the LRAS which gives the components used in calculating the allocation.

54.2
Mr Hargrove also referred to the SFA letter dated 31 March 2011 which enclosed the Funding Statement Allocation for 2011/12 for the Adult Skills Budget.  The Allocation for 2011/12 is £113,219.

The Committee accepted the report.



55/11
Financial Forecast




55.1
Mr Hargrove referred to the College’s Financial Forecast for the current year and for 2011/12.  The capital project was not included in these draft figures.  Considering Income and Expenditure the historic cost surplus for 2010/11 is forecast to be £182.2k whilst, as a result of firm measures taken/planned, a surplus of £244.8k is expected for 2011/12.  The figures will be confirmed later. 

55.2
Points raised in discussion included:

a.
Management continue to explore ways of optimising the position and discuss various options with the staff and the unions.

b.
Funding methodology and formulae are crucial and may be altered and the College will consider the situation and courses of action each year.

c.
Broadening the curriculum may attract more students and other factors could do the same.

d.
Applications from potential students are about 60 lower than this time last year although the numbers of interviews held remains about the same as last year.

e.
Positive PR events/activities which may increase interest.

The Committee accepted the report.



56/11 
Urgent Business Raised under Item 48/11

No urgent business was raised.

57/11
Confidentiality
The Capital Project (Ref 50/11) details are confidential.
58/11
Date and Agenda for the next meeting

The next scheduled meeting will be held on Monday 20 June 2011 at 4.30 pm. 

If the need arises a Special Meeting of the Committee may be called to consider the Capital Project.

There being no further business the meeting closed at 5.55 pm.
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