Queen Elizabeth Sixth Form College

Minutes of the Meeting of the

Board of the College Corporation
held on Thursday 15 September 2011 at 7.00 pm
Present:

Mr C Wiper (Chairman)



Mrs S Barnes



Mrs H Barron




Mr P Davison




Mr T Fisher

Miss L Gardener




Mr T Grant




Mr M Ithurralde



Mr T Keavney



Mrs E Lyle




Ms J Pan




Mr A Teague




Mr A Warman



Mr A Wilson
In Attendance:

Mrs A Blackburn




Mr S A Hargrove



Mrs J Heaton


Dr S D Hunnisett




Mr L Job





Mr G Brookes (Clerk)



Mr G Wiper (Visitor)

11/45
Declaration of Interests  
None of the Members had any financial, personal or other interest to declare on any of the items on the agenda.

11/46
Apologies
Apologies were received from Cllr E Lister, Mr D McArdle, Prof L Oglesby and Mr G Barker and were accepted by the Board.

11/47
Minutes of the Previous Meeting 
The Clerk pointed out that in Ref 40.2.3 the word ‘accepted’ should be replaced by ‘approved’.  With this amendment the minutes of the meeting held on 7 July 2011  were accepted as a true record by the Board and were signed by the Chairman.

11/48
Matters Arising
48.1
With respect to Ref 11/31.1.2, Mr Fisher referred to the letter dated 27 June 2011 which he had sent out to staff explaining the situation regarding industrial action and the rationale behind the College’s decisions.  Advice and views from SCFC, AoC and the NORVIC group were taken into account in reaching the approach taken by the College.
48.2
The letter dated 11 July 2011 from NUT and ATL members to the Principal and the Employers’ Bulletin (EB 05/11) were also considered by the Board.

48.3
Mr Wiper sought the views of the Members. They supported the action taken by the College and confirmed unanimously the approval given at the last meeting (Ref 11/31.1.2).

11/49
Outstanding References
There were no outstanding references.

11/50
Urgent Business
No urgent business was raised.

11/51
Publications Distributed since the Last Meeting.

The Clerk referred to the Forum News No. 54; LSIS Training Events and Examination Results (to be covered in Items 16 and 10, respectively).
11/52
Governor Training
Mr Hargrove gave a presentation on Student Finances and emphasised the changes that have taken, or will soon take place regarding the ending of EMA, the introduction of bursaries and the cuts in transport subsidies. He explained that the College will continue to assist students in the best way possible within the funding allocated.
The Board accepted the report.             

11/53
Committee Reports
53.1
Finance and Resources 
Mr Wiper referred to the minutes of the meetings held on 20 June 2011, 
14 July 2011 (Special) and 31 August 2011 (Special) and also reported verbally on the meeting held on 12 September 2011.  He stated that the main items will be covered later at today’s meeting and there was nothing to add at this stage.


The Board accepted the report and the minutes of the meetings held on 
20 June, 14 July and 31 August 2011.


53.2
Remuneration Committee
Mr Wiper reported that the formal details of the appointment of the Project Manager for the Capital Project will be presented with the minutes of the full Remuneration Committee meeting to be held in October.



The Board accepted the report.

11/54
College Performance Reports
54.1
Examination Results 2011 

54.1.1
Dr Hunnisett referred to the Summary of College Examination Results – Summer 2011.  Again the results were very good and Dr Hunnisett pointed out that almost all the figures for all the relevant levels exceeded the national averages.  Mrs Blackburn stated that the College provided a great deal of care and support for students wherever needed and this had proved to be successful.

 54.1.2
Dr Hunnisett referred to the additional data which provided detailed information about the results for individual subjects.  He explained that this on-line view enables staff to ‘drill down’ to identify areas of strengths and weaknesses.

54.1.3
Points raised in discussion included:

  a.
Student Numbers remained healthy.
  b.
The Governors expressed their appreciation of the very good results.
  c.
Placement at university remained high at 673.



The Board accepted the report.

54.2
Examination Results 2011 (Whole College Report)
54.2.1
Dr Hunnisett referred to the Examination Results (2010/11) Whole College Conclusions and Targets and the statement that ‘QE is celebrating an outstanding set of results with growth at almost every level and many areas well above very high national benchmarks’.
54.2.2
The ALPS Scores for A2 and AS levels were considered.  Dr Hunnisett explained that the differences between the A2 and AS performances continue to be explored to identify actions to be taken.

54.2.3
Points raised in discussion included:

a.
The excellent A2 and AS pass rates of 99.1% and 89.9%, respectively.

b.
Grade 1 (Outstanding) performance grades for all except V2D courses.
c.
The action plan for 2011/12.



The Board accepted the report.

54.3
Student Enrolments by School 2011/12
54.3.1
Mrs Blackburn referred to the Population Analysis by Previous School data for the 2011 Intake and in particular to:

a.
The applications from Partner Schools (110 total) and non-partner schools (350 total).

b.
The analysis for the enrolments over the last five years from the Partner Schools.  Apart from the large number in 2009 (829) the figure of 754 for 2011 is very close to those for other years.

c.
The number from Non-Partner schools for 2011, at 350, is appreciably above previous figures.
54.3.2
Points raised in discussion included;

a.
The figures are very pleasing considering the financial constraints being imposed on the College and students.

b.
The College runs 8 buses each day and this has proved beneficial.

c.
The student numbers should be celebrated and reflect the excellence of provision, style and substance of the College.

d.
Possible reasons why there have been variations in the numbers from individual schools over the years.

e.
The actions planned by the College for the future.



The Board accepted the report.

11/55
Personnel Reports
55.1
Human Resources Report: September 2011
55.1.1
Mr Fisher referred to the HR Report which is in a new format.  All aspects of personnel matters were included and, where appropriate, relevant data was illustrated graphically.  Mr Fisher emphasised the recommendations in the report and in particular:

· Monitoring low turnover and recruitment levels in case they lead to lower motivation and performance.

· Ensure staff well-being and effective stress management are maintained.

· Giving consideration to performance pay and reward packages.

55.1.2
Appendix A listed the 15 staff who had left the College since January 2011, the 5 new starters in September 2011(5), and the 7 internal appointments.  Appendix B indicated that, whilst staff development remains a high priority, the number of person-days on external activities has reduced.  In general discussion ways of reducing costs whilst still providing development opportunities were put forward.

The Chairman thanked the Principal for the excellent report which was then accepted by the Board. 
55.2
Dignity at Work Policy
Mr Fisher referred to the Dignity at Work Policy dated February 2011 and said that it reflects the College’s views on how staff should treat each other.  It included the responsibilities of each person and informal and formal procedures to deal with any complaints.
The Board approved the Dignity at Work Policy.
11/56
Premises Report
Mr Fisher referred to the Premises Report – September 2011 which covered the routine maintenance activities carried out and also the changes in usage of a number of rooms.  Other works planned were listed and predicted costs would be within the allocated budget.


The Board accepted the report.

11/57
Capital Project

57.1
Mrs Heaton reported that the steps towards getting planning permission for the project were progressing smoothly.  It is hoped that permission will be granted in mid-October. Meanwhile, tender documents issued to potential contractors are to be returned by 16 September with interviews planned for 26 September.
57.2
The planning applications for the new building, which will be called the Stanhope Building, also included refurbishment of the Sports Store at the and of the Sports Hall.  The latter is totally separate from the new building and need not be adopted if it proves too costly.

57.3
Mr Wiper informed the Members that at the last meeting of the Finance and Resources Committee (12 September 2011), as legally required, a presentation on the roles and responsibilities of the College as the client for the ‘notifiable’ project was given by Mr C Warner (AA Projects) who has been appointed as the Construction (Design and Management) Regulations 2007 Co-ordinator.


The Board accepted the report.

11/58
Finance Reports
58.1
Finance Report for Year Ended 31 July 2011 
Mr Hargrove referred to the report for the 12 months to 31 July 2011 and in particular to:

a. The Executive Summary in which the net surplus for the full year of £365k compared to the budgeted surplus of £185k.  The reasons were explained.

b. Para 1.4 – Cash Days in Hand 123.

c. Section 4 – Expenses Variances Table, especially the reasons for negative variances.

d. Section 7 – The financial health grade 1 (Outstanding).



The Board accepted the report.


58.2
Teaching and Support Staff Salaries
Mr Fisher reported that negotiations are ongoing and he referred to the article in the SFCF News no 54.



The Board accepted the report.


Mr Grant left the meeting at 8.30 pm.

58.3
Student Bursaries and Financial Support
58.3.1
Mr Hargrove referred to the papers on Financial Support for Student and Transport Assistance for students.  He emphasised that the policy has not changed.  “The College will explore ways of assisting students who experience financial hardship.  This will include publicising and help students to access public educational funds and charities and, within its limited resources, the College will also provide assistance.”

58.3.2
Mr Hargrove explained the situation regarding the Student Bursary Fund and Transport Assistance and how students will be affected.  The College will seek to provide assistance to students experiencing financial hardship and assist with travel costs for those who live the greatest distance from College and do not receive full Local Authority support.  The College Transport Subsidy for 2011/12 gave information about how students from various locations will be affected.
The Board approved the policies and the College’s approach to financial issues raised by the cuts being experienced.

58.4
YPLA Financial Memorandum Part 2 11/12
Mr Hargrove referred to the YPLA Financial Memorandum Part 2 11/12 the agreement to which had been signed by the Principal and YPLA in July 2011.

The Board accepted the memorandum.

58.5
SFA Financial Memorandum Part 11/12
Mr Hargrove referred to the SFA memorandum and outlined its contents.

The Board accepted the memorandum.

11/59
Planning Reports
59.1
Three Year Development Plan
59.1.1
Mr Fisher referred to the Three Year Development Plan dated September 2011 and in particular to:

a.
The context in which the plan has been produced eg. The financial cuts which have been, and are being introduced, reduced assistance to students and impending increases in university tuition fees.  Changes in the status of schools and the role of local authorities have also been taken into account.
b.
The College’s mission ‘to achieve and maintain excellence as a provider of education and, as a result, enable students to progress successfully to the next stage of their lives’.

c.
The twelve strategic objectives over the next five years and the intention to contribute to the objectives of the Darlington Children’s Trust and the 14-19 Partnership.

d. The current position and the steps the College will take to meet the strategic objectives.

59.1.2
Regarding the management of the reductions in funding Mr Fisher highlighted the five additional actions which will be taken at appropriate times and proposed that these should be included regularly on the agenda for future Board meetings.  

Action Mr Fisher/Mr Brookes




The Board accepted the report.
59.2
Operational Plan Evaluation 2011/12 
In the absence of Mr Barker, Dr Hunnisett referred to the Operational Plan booklet which covered Programme Area Actions; Support Team Actions and Whole College Actions.  He reported that a new operational plan will be presented at a future meeting.



The Board accepted the report.

11/60
Governance Issues
60.1
Governor Training Events
The Clerk referred to the LSIS list of training events, particularly those to be held relatively locally, and asked that Members let him know if they wished to attend any or needed further details.

60.2
Moodle
Mrs Heaton informed the Members of the progress made with Moodle and, after discussion, Mr Davison offered to adopt Moodle on a trial basis for the next meeting of the Student Committee.
Action Mrs Heaton/Mr Brookes
60.3
Membership Matters
The Clerk informed the Board that there is still one vacancy for an Independent Member and asked that the Clerk, Chairman or the Principal be informed of anyone that Members considered could be effective governors.





     Action All Members
11/61
Urgent Business raised under Item 11/50
No urgent business was raised.

11/62
Confidentiality

The Human Resources Report (Ref 11/55.1) and the Capital Project details (Ref 11/57) are confidential.
11/63
Date and Agenda for the Next Meeting

The next meeting of the Board will be held on Thursday 8 December 2011 at 7.00 pm.

Relevant aspects of the Three Year development Plan will be included in the agenda.

There being no further business the meeting closed at 9.10 pm.
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