
  

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the Meeting of the Finance and Resources Committee 

held on Thursday 5 November 2015 

 

 

Present   Mr C Wiper, Chair 

   Mr T Fisher, Principal 

   Mr M Shaw 

   Mr D Warman 

   Dr A Wilson 

 

In attendance  Mr S Hargrove, Assistant Principal, Finance 

   Dr S Hunnisett, Vice Principal 

   Mr S Dowson, Clerk 

 

Apologies  Prof L Oglesby OBE 

 

 

34/15 Declarations of interest 

There were no declarations of interest. 

 

35/15 Apologies 

Apologies were accepted from Prof L Oglesby. 

 

36/15 Minutes of the previous meeting 

The minutes of the meeting held on Monday 15
th

 June were accepted as a true record and 

signed by the Chairman. 

 

37/15 Matters Arising 

There were no matters arising. 

 

38/15 Premises Report 

Mr Fisher reported that the new reception by the main entrance was working well.  There 

were issues with the library roof, which would be included in the Condition Improvement 

Fund bid for 2016/17. 

 

39/15 Condition Improvement Fund 2015/16 (Heating Project) 

The Meeting considered the AA Projects Resubmission for Boiler and Heating Infrastructure 

Replacement which had been circulated in advance with the papers for the meeting. 

 

 The meeting challenged the Principal to explain why the project could not be managed so 

that temporary boilers would not be required, saving £100,000 plus fees, and also to 



  

reassure the Committee that the new boilers would be installed and configured in a way that 

ensured future maintenance would be more efficient. 

 

Mr Fisher explained that the temporary boilers had been recommended as an insurance 

against the existing boilers breaking down before they were replaced. The College’s own 

maintenance staff had subsequently decided that the risk of the existing boilers breaking 

down was not as great as originally feared. The College was prepared to take the calculated 

risk of the cost of emergency repair and/or replacement boilers if required. 

 

The College was now in discussion with AA Projects about alternative options to replace the 

boilers which would incorporate the £100,000 that would have been spent on temporary 

boilers. 

 

The Committee approved the appointment of AA Projects to manage the work, subject to 

agreeing an appropriate fee. 

 

40/15 Condition Improvement Fund 2016/17 (Application) 

Mr Fisher introduced the Condition Improvement Fund Information for applicants dated 

October 2015 and explained the recent changes to the process. 

 

Mr Fisher explained that the problems with the library roof would come within the high 

priority category of, ‘significant building condition including weather tightness’. The highest 

priority is Health and Safety including emergency asbestos removal, gas safety, electrical 

safety, lift safety, legionella, fire safety and safeguarding. 

 

After lengthy discussion the Committee approved the appointment of AA Projects to draft 

the application without any commitment to use AA Projects to manage the scheme should 

the grant submission be successful. 

 

41/15 HR Report 

The Committee received the HR Report dated 5 November 2015.  

 

(details redacted) 

 

42/15 Finance Report 

Mr Hargrove introduced the Finance Report for the 2 months to September 2015. 

The Committee were pleased to see all indicators on the KPI Dashboard were green.  Mr 

Hargrove was pleased to report that income was ahead of budget and despite the new 

appointments and a pay increase pending he was confident that expenditure would be 

within budget. 

 

43/15 EFA Financial Health 

The Committee considered the letter from the Education Funding Agency (EFA) and 

congratulated the Principal and Assistant Principal Finance on achieving an Outstanding 

Financial Health Grade for the third year running. 



  

44/15 Annual Report and Financial Statements 2015/16 

Mr Hargrove explained that the figures were the same as previously seen in the July 

Management Accounts and that they would be considered in some detail by the Audit 

Committee 

 

45/15 Terms of Reference and KPI’s 

The following changes are to be made to the Terms of Reference, previous in brackets (). 

 

To meet once (twice) each term 

Attendance target of 80% (75%) overall for each academic year 

 

Add a new line, ‘Once approved financial papers and reports are to be posted on the QE 

portal 

 

46/15 Confidential Matters 

Details of the HR Report are to remain confidential. 

 

47/15 Date of next meeting 

7
th

 March 2016 


