
Queen Elizabeth Sixth Form College 

 

Minutes of the Extra-ordinary Meeting of the Search & Review Committee 

held on Monday 23 November 2015 at 5.00pm 

 

 

Present :  Mr C Wiper, Chair 

   Mr T Fisher, Principal 

   Mr D Warman 

   Mr A Wilson 

 

In attendance:  Mr S Dowson, Clerk 

 

 

26/15 Declarations of Interest 

There were no declarations of interest. 

 

27/15 Minutes of the Previous Meeting 

The minutes of the meeting held on 28
th

 September were accepted as a true record and 

approved by the Committee for signing by the Chairman. 

 

28/15 Matters Arising 

There were no matters arising. 

 

29/15 Governor Membership 

The Committee recommended the following appointments for approval by the Governing 

Body: 

 

• Mr Ian Clyde to be a Parent Governor to replace Mrs Ada Burns 

• Mr Calvin Kipling to be an Independent Governor to replace Professor Fuat 

 

The Committee acknowledged the need to find a suitably qualified replacement for Mrs E 

Lyle, who is due to retire from the Board on 31 December. Mrs Lyle is Chair of the Audit 

Committee. 

 

It was agreed that Mr Wilson would approach Mr Craig McBride, qualified accountant and 

parent, to ask if he would consider becoming a Governor. 

 

It was agreed that Mr Fisher would make enquiries to partner schools and universities with a 

close connection to the College, either directly or through others with an appropriate 

connection. 

 

One vacancy currently remains, to replace Ms Kate Roe, and Mrs Barron had agreed to serve 

for one more year until 1 September 2016. 

 

 



30/15 Governance Development 

Mr Fisher described the progress of the Governors’ Quality Improvement Plan 

 

1. Governors’ Self Assessment 

The Committee approved the form proposed by Mr Fisher for individual Governors’ 

review. It was agreed that the form should be pre-populated with any existing data 

and distributed at the Governors meeting on 3 December 

 

2. Access to key data 

Key data, including a direct link to OFSTED data, was now available on the 

Governors’ dashboard. 

 

3. Governors’ Learning Walk Scheme 

Mr Fisher reported that a number of Governors had taken part in the Learning Walk 

scheme. Both the Governors and the staff who had shown them around the College 

had commented on how valuable the walks had been. The Committee approved the 

form to be used for gathering feedback from Governors. 

 

4. Governance QIP  

To be introduced following the January Corporation meeting, which would 

concentrate on the whole College Self-Assessment. 

 

5. Review Committee membership to expose Governors to more committees 

The increase in the number of full Governor Meetings would increase the amount of 

time all Governors would be involved in meetings. 

 

6. Design an appraisal system to best utilise skills and experience 

This would be encompassed within 1 above. 

 

7. Governor Link Scheme.  

Mr Fisher shared a list of suggested Link Governors with the Committee and 

explained that many of the ‘links’ were already working well. 

 

31/15 Date of Next Meeting 

4 February 2015 


