
 

Queen Elizabeth Sixth Form College 
 

Minutes of the Meeting of the Search Committee 

held on Monday 28 September 2015 at 5.00 pm 

 

 

Present :   Mr C Wiper, Chair 

    Mr T Fisher 

    Mr D Warman  

    Mr A Wilson 

    Miss N Vaughan, Acting Clerk 

 

Apologies:   Mr S Dowson, Clerk 

 

17/15 Declarations of Interest  

None 

 

18/15 Minutes of the Meeting held on 7 May 2015 

The Minutes of the meeting held on Thursday 19 March were accepted as a true record and 

approved by the Committee for signing by the Chairman, with the addition of the following: 

Ref: 11.1.3 Mr Wilson also attended the training course. 

 

19/15 Matters Arising 

19.1 Ref: 11.1.8 Mr Fisher has spoken with a representative from the AoC about  

the National Leaders of Governance programme, but this is, 

unfortunately, only available to General Further Education colleges. 

In order to further advance governance development at QE, 

members requested that Mr Fisher discuss best practice with 

colleagues from sixth form colleges at a forthcoming meeting to be 

held at Hills Road College in October. Furthermore, the Chair and 

Vice Chair of Governors are to meet with Marina Gaze, an ex-HMI, 

when she conducts a quality review of the College in December.  

 

19.2 Ref: 13/15 Mr Clyde is still to meet with the Chair and the Clerk. Miss Vaughan  

will arrange this meeting. 

 

20/15 Governance Development 

20.1 Mr Fisher referred to the Governance Quality Improvement Plan and updated the 

meeting on progress made so far. Particular focus was given to the governor link and 

learning walk schemes. Members were keen to make progress with the schemes and 

spent time considering individual governors’ skills and expertise in relation to each 

of the link areas. It was suggested that this be shared with the full Board to enable 

all governors to take part. It is envisaged that the schemes will afford governors 

greater access to various functions within the College and that this will encourage 

increased challenge and scrutiny.  

20.2 Time was also spent discussing a Governor Appraisal system. Members suggested 

that training opportunities for governors be linked to the appraisal system to ensure 



 

that governors’ skills and knowledge are kept up to date. Members requested that 

Mr Fisher develop an appraisal system for governors based on guidance from the 

AoC. Members also recommended that governors proactively suggest training items 

for inclusion at Board meetings.  

 

21/15 Terms of Reference 

21.1 In order to reflect the importance of governors reviewing the quality and impact of 

their own work, the name of this committee is to be changed to ‘Search & Review 

Committee’.  

21.2 Following deliberation, Members proposed and agreed that Term 4 be changed to: 

“The Committee shall advise the Corporation on the procedures for induction, 

training, support and performance of Board Members and shall be responsible for 

overseeing arrangements for the training, appraisal and continuing professional 

development of governors.” 

21.3 Members proposed that the attendance target be raised from 75% to 80%. This 

proposal is to be submitted to the full Board for approval.    

 

22/15 Governor Membership  

22.1 Members considered the current vacancies on the Board, identified current skills 

shortages and discussed the possibility of reducing the size of the Board. At present 

there are three vacancies and there will be a further vacancy at the end of 2015. 

22.2 Members scrutinised the Governor Needs Analysis and identified current skills 

shortages in the areas of marketing/commercial; finance within education and the 

need to appoint a governor with audit expertise in the near future.  

22.3 It was agreed that, as long as suitable Governors with the required skills can be 

appointed, it would be beneficial to the College to maintain the Board’s current size. 

22.4 An extra-ordinary Search and Review Committee is to be scheduled before the 

December Board meeting to address forthcoming vacancies. 

 

 

23/15 Governor Attendance 

23.1 As discussed earlier in the meeting, it is proposed to raise the target for Governor 

attendance from 75% to 80%. This is to be approved by the full Board.  

23.2 It was noted that the overall attendance figure for 2014-15 of 74% is above the 

sector guidance target figure of 70%. Several governors have attendance figures of 

between 85-100% and almost all of the governors with lower attendance figures are 

no longer members of the Board. 

 

24/15 Needs Analysis and Declarations of Interest 

Mr Dowson is to report on the Declarations of Interest at the next Search & Review 

Committee meeting. 

 

25/15 Date of the Next Meeting  

The date of the next scheduled Search & Review Committee meeting is 4 February 2016. An 

extra-ordinary Search & Review Committee is to be scheduled for mid-November. 

  


