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Review of Equality Objectives 
 

 

As the College’s intention is always to embed Equality and Diversity within all of our practices 

and procedures, this aspect of our work also features in other reports and papers presented for 

consideration such as the Quality Improvement Plan and self-assessment reports; KPI reports; 

Student Activities Report and Human Resources Report. The purpose of this review is, with 

regards to the College’s three Equality Objectives which were agreed in March 2012, to outline 

the progress which has been made and the areas we wish to develop. At the meeting of the 

Equality and Diversity Committee in October 2014, it was agreed to retain these objectives for a 

further year. 

 

However, since this meeting, a change to Equality Objective 3 has been agreed. Please see 

later in the report for further information.  

 

 Equality Objective 1 

 

Development of Sharepoint to disaggregate data relating to 

achievement, retention and participation in order to analyse 

more fully how we remove or reduce disadvantages felt by 

people from different groups; how we meet needs of people 

from different groups and encourage involvement in life of the 

College where participation is possibly low. 

 

 

 

Timescale: Full review in June 2016 

Actions taken and outcomes:  

• Consultation has occurred about the type of data to be collected. 
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• Data collection procedures have been improved with development of Sharepoint so 

that data can be disaggregated more effectively. 

• Disaggregation of data in Equality and Diversity KPI report has increased to include 

students with access arrangements, receiving bursaries/grants, with care plans and in 

Extension Studies. Patterns and trends can then be monitored. 

• Members of staff have received information on class lists about students with access 

arrangements; individual care and welfare plans, receiving grants/bursaries and in 

Extension Studies in order for appropriate support to be provided. 

• There has been “in year” monitoring of data, and earlier use of intervention strategies. 

Members of SMG have, at regular periods, looked closely at disaggregated data to 

identify trends especially with regards to attendance, retention and achievement. 

Monthly reports have been discussed at SMG meetings. The disaggregated data has 

examined any patterns or trends in relation to gender; disability; ethnicity; age; average 

GCSE points score; different schools students have progressed from. Discussions have 

informed support strategies and been disseminated to other groups within College. 

•  HE/Careers discussions with specialist team have been formally recorded on students’ 

personal records so that we can monitor if different groups of students are accessing 

this service. Students not accessing the service and without progression plans have 

been invited to attend interviews or have been approached by members of staff for 

targeted support. 

• As in every year, the very few complaints received by the College have been examined 

and, again in 2014-15, there have been no incidents linked to equality and diversity.  

• It is pleasing to note that, in curriculum views of students 2015, the highest scoring 

response across all courses is again to the question “How fairly do you feel you are 

treated in lessons?” suggesting a strong culture of respect and fairness. 

• Staff survey asked members of staff to record personal characteristics. 

• The Staff Development Report monitors the amount of staff development undertaken 

by different groups of staff.  

 

 

 

Areas to develop: 

• The implementation of dashboards currently in progress will enable disaggregation of 

data to become more effectively monitored and acted upon across a range of College 

teams. 

• There are plans in place to record more fully and effectively the levels of participation in 

College life as a part of a student’s Programme of Study. We then need to develop ways 

of monitoring levels of participation in College life and to act upon the findings to 
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ensure different groups of learners participate in the life of the College as fully as 

possible. 

• It is proposed to disaggregate data for “Looked after Children” and those eligible for 

Free College meals. 

• Review the use of the data collected about members of staff and see how it might link 

to the College’s HR report. 

 

 

 

Equality Objective 2 

 

Examine current methods of staff recruitment at the College to 

investigate whether disabled applicants might be discouraged or 

disadvantaged in applying for and obtaining posts. 

 

 

 

Timescale:  Full review in June 2016 

Actions taken and outcomes:  

• Staff recruitment for 2011-12 was monitored via HR Report and it was considered that 

there might be under-representation in applications from people with disabilities. 

• Consultation occurred with relevant stakeholders including via the staff/student 

disability focus group and local job centre. 

• Goal for improvement was established – to increase number of people with disabilities 

applying for jobs at College. 

• As a result of consultation, it was felt that achieving the Two Ticks symbol as an 

employer would be a positive step. This was applied for and the College was successful 

in its application in 2013. The Two Ticks symbol is used to represent the fact that the 

College is a disability symbol employer.  This means that in addition to the College 

meeting various criteria with regards to employees that have a disability, all disabled 

applicants who meet the minimum criteria for a post will be offered an interview. 

• Advertising of posts makes it clear that the College has the Two Ticks symbol and this is 

also prominently displayed on the website. 

• Monitoring of recruitment for the 2013-14 academic year showed that the College 

received 146 applications over 12 recruitment campaigns with 8 people declaring a 

disability. This was an increase on the previous year when the College had not achieved 

the Two Ticks symbol when there were 6 people declaring a disability from a total of 

246 applications. 
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• Out of the 8 applicants declaring a disability, 3 were shortlisted including one person 

being interviewed due to meeting the essential criteria for the post but who would not 

otherwise have been shortlisted. None of the 3 was successful in being appointed. 

•  When monitoring information is received, indicating that a candidate has a disability, 

the members of staff in HR have been vigilant in ensuring that if applicants are not 

offered an interview this is because they do not meet the minimum criteria set on the 

person specification.  This has had a positive effect, therefore, in ensuring that 

applicants have been assessed fairly, in checking that no discrimination is taking place 

and that the focus is very firmly on the abilities of disabled candidates, rather than any 

disability they might have declared.  

• Recruitment/interview procedures have been reviewed with particular regard as to how 

accessible these are to anyone with a disability 

 

 

Areas to develop: 

• As recruitment in 2014-15 is compared with recruitment for the previous two years, a 

clearer picture will emerge about the impact of the steps taken above. Recruitment 

processes will be reviewed in light of this monitoring.  The College’s HR report will 

contain further consideration of this issue. 

 

 

 

 

Timescale: Review in June 2015 

 

Actions taken and outcomes:  

 

• Effective teaching, learning and assessment strategies regarding male students have 

been shared via course and Programme Area meetings, teaching squares and Equality 

and Diversity meetings when students’ views have also been taken into consideration 

and disseminated to staff. 

• QE Connect also had a focus on raising boys’ achievements and shared good practice 

with a selection of strategies which had been used successfully by courses where lesson 

observations and results indicated particular success with male students. 

Equality Objective 3 

 

Improve male students’ Value Added performance to at least a 

Grade 4 Alps score at AS and A2. 
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• Directors also reported to the Equality and Diversity Committee and the Lesson 

Observation Group about their research into teaching, learning and assessment 

strategies for male students.  

• All male, all female and mixed gender student focus groups were held to consider 

teaching, learning and assessment strategies. The findings from these groups and the 

strategies of Course Leaders with high value-added scores were presented at a Staff 

Development Evening in order to share good practice. 

• Course teams have been addressing issues around equality in their schemes of work and 

planning.  

• The monitoring of disaggregated data as indicated earlier focused strongly on gender. 

• Targets recorded in Quality Improvement Plan for course teams include the raising of 

achievement grades and success rates for male students. 

• An increased focus has been placed on subject teams to track and support students who 

fall below their Target Grade at assessment points. Whilst this is directed at all students, 

some male students who are under-performing particularly benefit from a more 

targeted approach such as attending extra lunchtime revision or coursework sessions. 

• Advanced Study Workshops occurred in 2012/13 to develop students’ study and time 

management skills. Members of staff referred students. During 2012/13 70 female and 

108 male students were referred in Year 1. In Year 2, 40 female and 55 male students 

were referred. 

• Timetabled Extension Studies sessions were introduced in 2013/14 for targeted 

students in order develop study and time management skills. Students have also been 

referred to attend throughout the year. It is hoped that these sessions have been of 

benefit to all students, and that they will play a part in raising male achievement. 

• The Coaching Scheme has been extended with members of Senior and Middle 

Management mentoring students at risk of underachieving. In 2013/14 there were 19 

male and 5 female students on the scheme. In 2014/15, there were 9 boys and 8 girls – 

all A2 students. 

• Colleagues are more familiar with electronic referral system for mentoring and 

Additional Learning Support – as a result more boys are being referred and receiving 

appropriate support.  

• In 2013/14, the success rate for both boys and girls at both AS and A2 were the highest 

for the past three years. At AS, the gender gap narrowed significantly from the previous 

year with boys’ success being lower than the girls’ by under 3% as opposed to being 

below by over 8% in 2012/13. As can be seen in the Equality and Diversity KPI report, 

male and female success rates in 2013/14 were significantly above Sixth Form College 

and national averages. 
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• In 2012/13, AS ALPS score for female students was 3 and for male students it was 5. A2 

ALPS score for female students was 5 and for male students it was 6. The above 

strategies and the areas to develop are intended to improve these grades. 

• In 2013/14, QE’s overall A2 ALPS score was 4 and the AS ALPS score was 3. The gender 

scores were the same so the Equality Objective was met.  

 

 

• At the Full Board of the Corporation on 25
th

 June 2015, it was agreed to change this 

Equality Objective as it had been met and, in light of the College’s drive to improve 

value-added scores, it was agreed that a more effective Equality Objective would be 

the target we have in our QIP “Improve student progress so that students starting 

their Programme of Study in 2015 achieve at least as well as the grades predicted from 

their GCSE/Level 2 attainment.” The measure for this will be the Level 3 Value Added 

scores, as reported in the College’s Self-Assessment Report. As such, the College will 

seek to improve the value-added scores of both boys and girls. 

 

 

Areas to develop: 

• Development of Principles of Teaching, Learning and Assessment will help with a 

consistency of approach and sharing of good practice. 

• Further staff development on teaching, learning and assessment strategies to raise 

achievement of all students including value added scores. 

• Develop the use of Progress Tracker and dashboards to result in more effective and 

timely interventions to support students. Increase the number of assessment points 

with grades based on more objective measures. Implement more effective actions as a 

result of closer monitoring of student progress.  

• Review the organisation and effectiveness of Extension Studies as a tool to improve 

performance of students. 

• Support and monitor the work of the newly appointed Learning Leaders ( Assessment; 

Differentiation and Diversity; Literacy and Numeracy). 

• Develop the Lesson Observation Scheme to provide greater support and development 

for members of staff. 

• Increased sharing of good practice and consistency between courses including of 

planning and schemes of work. 

• Amend the tutorial programme to develop further the students’ academic skills and 

practices. 

 

 


