
 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Audit Committee 
held on Monday 4th June 2018 

 
 
Present:   Mr A Teague, Chair 
    Mr I Clyde 
    Mr P Davison 
    Mr J Deane 
 
In attendance:   Mr T Fisher, Principal 
    Mr S Hargrove, Chief Financial Officer 
    Dr S Hunnisett, Vice Principal 
    Mrs A Ogston, Wylie & Bisset, External Auditor 
    Mr S Connors, Haines Watts, Internal Auditor 
    Mr S Dowson, Clerk 
 
01/18 Declarations of interest 

There were no declarations of interest. 
 
02/18 Apologies 

There were no apologies. 
 
03/18 Minutes of the meeting held on 17th November 2017 

The minutes of the meeting held on 4th June were agreed and approved for signing by the 
Chair. 

 
04/18 GDPR update 

Mr Hargrove explained that one of the main recommendations of the Internal Audit was to 
develop the GDPR Operational Plan so that it clearly assigns tasks and responsibilities to 
individuals and sets key milestones and deliverables against which progress can be 
measured. 
 
This is covered in some detail in the Internal Auditors Report. 

 
05/18 Internal Auditors Report 

Mr Steven Connors, Haines Watts, introduced the Internal Audit Report, which had been 
circulated in advance with the papers for the meeting. 
 
Mr Connors reassured the Committee that the GDPR Internal Audit provided adequate 
assurance but there is still some work to do to manage all potential risks associated with the 
newly introduced GDPR. Auditors noted that management plans were in place. Mr Connors 
said he was confident the work would be completed within the agreed timescale. 
 
Mr Hargrove introduced QE’s Data Protection Officer (DPO) Mr Chris Hammond who had 
been appointed internally as an addition to his role as Information Manager. 



 

 
Mr Connors explained to the Committee that the role of Information Manager had been 
essentially technical and answerable to the SMG but the new Data Protection Officer’s first 
reporting line was to the Information Commissioner’s Office (ICO) which could put the DPO 
in conflict with the SMG at times. It was essential to ensure that governance support was in 
place in the event of any divergence between the DPO and college management. 
 
In reply to a question from Mr Clyde about the qualifications required for the DPO’s position 
Mr Hargrove explained that no qualifications were specified, it had to be a, ‘competent 
person’. It was the College’s view that Mr Hammond was the most appropriate person to 
satisfy the requirements of the role. Mr Hargrove said that the independence of the DPO will 
be enshrined in policy as the role develops. 
 
Mr Teague challenged Mr Hargrove to expand on the potential conflict of interest which 
might come about in the event that Mr Hammond was required to report to the ICO on data 
breaches in a data system which Mr Hammond had designed himself. 
 
Mr Deane suggested that there were similarities where the person responsible for Health 
and Safety was also responsible for the reporting of injuries, diseases and dangerous 
occurrences (RIDDOR). 
 
Mr Teague disagreed contending that health and safety is a line management issue whereas 
data breaches are not. 
 
Mr Connor explained that data breaches were not confined to IT and would include paper 
records and even conversations. 
 
Mr Hargrove agreed that the role of the DPO, including governance support in the event of a 
conflict of interest, must be carefully written into the DPO’s job description. 
 
Returning to the Internal Audit Report Mr Connor said that there were two green (low) 
findings relating to the Key Financial Controls examined in the audit but the Corporation can 
take substantial assurance that the controls are suitably designed and effective. 
 
There are seven amber (medium) and four green (low) findings relating to Information 
Governance and GDPR examined in the audit but no findings significant enough to impact 
negatively on the auditor’s overall Annual Opinion in respect of the College’s risk 
management, governance and control processes. The Corporation can take adequate 
assurance that the controls upon which the College relies to manage risks material to the 
achievement of the organisations objectives are suitably designed and effective.  
 
In reply to a question from Mr Clyde about the confusion of multiple references in QE’s 
GDPR data policies Mr Hargrove explained that some information, for example a person’s 
name, could be used for a whole host of different reasons. 
 
Mr Connor emphasised that it was the auditor’s view that all data required by the College 
could be kept under legitimate interest and there was no need to seek consent. 
 



 

The Committee accepted the Internal Auditors Report. 
 
06/18 External Audit Planning 

Mrs Aileen Ogston from Wylie Bisset, introduced the Audit Planning Memorandum which 
had been circulated in advance with the papers for the meeting. 
 
Mr Deane challenged Mrs Ogston to explain why all risks on the risk matrix were medium 
and low, particularly payroll, which represented 70% of expenditure but was graded a low 
risk. 
 
Mrs Ogston explained that the ratings may change once the auditors had seen what controls 
are in place. 
 
The Committee accepted the Audit Planning Memorandum. 

 
07/18 Outstanding Audit Recommendations 

Mr Hargrove explained that the Outstanding Audit Recommendations relating to GDPR had 
not been repeated in the Outstanding Audit Recommendations report. 
 
In reply to a question from Mr Clyde Mr Hargrove explained that the electronic purchase 
order system was substantially in place. The budget holders that had not yet been included 
were small and not material. 
 
The Committee accepted the Outstanding Audit Recommendations Report 

 
08/18 Risk Management 

Mr Hargrove explained that the Risk Register had been updated following the most recent 
review before half term. 
 
There had been no major changes. 
 
Mr Hargrove explained that as the recent Capital Improvement Fund application had not 
been successful but the application was subject to appeal, space for future student numbers 
remains an uncertainty. Risks associated with GDPR had been addressed by the Internal 
Audit and the College had recently undergone training in the new Lockdown Policy. 
 
The Committee accepted the Risk Register 

 
09/18 Terms of Reference 

The Clerk explained that recent research had highlighted the confusion that can arise from 
the ever increasing number of publications that aim to summarise the role of governors, 
governing bodies and sub committees. 
 
Vague terms such as, ‘adviser, sounding board, conduit of information and critical friend’ do 
not describe accurately enough the increasingly complex role and responsibilities of 
Governors. 
 



 

Recent intervention by the ESFA into failing academy trusts has discovered the same 
common denominators that lead to failure. 
 
As a consequence the ESFA are becoming more and more prescriptive in the requirements 
for schools and colleges financial planning and management and the responsibilities of 
governors, governing bodies and the Audit Committee. For example the introduction of the 
requirement for Audit Committees to include members with, ‘recent, relevant experience in 
risk management, finance and assurance’. (Post 16 Audit Code of Practice 2017 to 2018 
paragraph 18) 
 
The Clerk explained that to avoid any confusion caused by the use of vague terms as 
described above, the new draft Terms of Reference had been written using extracts from the 
relevant documents that describe the responsibilities of the Audit Committee. This also 
saves Governors the time it would take them to familiarise themselves with the whole 
document(s). 
 
The Clerk said that despite the ESFA’s efforts some of the language used in the official 
documents from ESFA and the DfE was still confusing and in some cases contradictory. For 
example the Instrument and Articles says that the Audit Committee may include members of 
staff whereas the Audit Code of Practice says the Audit Committee should not include staff 
governors. 
 
The Committee directed the Clerk to see if he could improve the first draft. 
 
Mr Connor said that in his experience as an Auditor it was important to ensure that the 
Audit Committee maintained a supervisory not an executive role. 

 
10/18 Confidentiality 

There were no confidential matters. 
 
11/18 Date of next meeting 

To be confirmed. 


