
 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Audit Committee 
held on Thursday 8th November 2018 

 
 
Present:   Mr A Teague, Chair 
    Mr I Clyde 
    Mr D Warman 
    Mr A Wilson 
 
Apologies   Mr J Deane 
 
 
In attendance   Mr T Fisher, Principal 
    Mr S Hargrove, Chief Financial Officer 
    Mrs A Ogston, Wylie & Bisset, External Auditor 
    Mr L Glover, Haines Watts, Internal Auditor (by speaker phone) 
    Mr S Dowson, Clerk 
 
 
12/18 Welcome 

The Chair thanked Mr Warman and Mr Wilson for attending the meeting. 
The Chair welcomed Mrs A Ogston from Wylie Bisset and explained that Mr Glover from 
Haines Watts was unable to attend the meeting in person but would be joining later by 
conference call. 

 
13/18 Declarations of interest 

There were no declarations of interest. 
 
14/18 Minutes of the previous meeting 

The minutes of the meeting held on 4th June 2018 were agreed and approved for signing by 
the Chair. 

 
15/18 Matters arising 

There were no matters arising that would not be covered by the agenda. 
 
16/18 Financial Statements and Regulatory Audit Management Report 2017-2018 

Mrs Ogston said she was pleased to report a completely clean Audit Statement. Everything 
was in order and the College was in a healthy financial position. 
 
Mrs Ogston said that here were no audit recommendations. 
 
Mrs Ogston confirmed that the auditors had been given unhindered access to everything 
they had requested and thanked Mr Hargrove and the College finance team for their help 
and support during the audit. 

 



 

In reply to a question Mr Hargrove confirmed that the College had a Whistle Blowing Policy. 
 
Mr Hargrove explained how to reconcile the difference between the Finance Report as at 
July 2018 which showed a surplus of £73,000 with the statutory format of the accounts in 
the Annual Report and Financial Statements 2017-2018 which showed a deficit of £88,000. 
 
Mr Hargrove explained that the FRS 102 pension adjustment of £170,000 was a paper 
transaction which depended on a number of assumptions which could vary and change from 
year to year. 
 
In response to a question about pensions, Mr Hargrove informed the committee that the 
Government Actuary and the Department for Education had estimated the need to increase 
the employer’s contributions to the teachers’ pension scheme for all schools and colleges 
from 16.4% to 23.6% from September 2019. A potential increased annual cost to QE of 
around £260,000. It was not yet clear if this increase pension cost to schools and colleges 
would be funded by the Education and Skills Funding Agency or if schools and colleges would 
have to fund the increase themselves. 
 
Mr Hargrove highlighted the Balance Sheet and reassured the Committee that the College 
had reserves of £8,890,000, including more than £4,006,000 of cash in the bank, as at 31 July 
2018 
 
When asked about risk, Mr Hargrove explained that the potential increased employer 
pension contributions had been included on the Risk Register as an emerging risk (F2) 
 
The Committee approved the Financial Statements and Regulatory Audit Management 
Report 2017-2018 and recommended them for approval by the Governing Body at their 
meeting on 15th November 2018. 

 
17/18 Annual Report and Financial Statements for the year ended 31 July 2018 

The Committee approved the Annual Report and Financial Statements for the year ended 31 
July 2018 which had previously been considered in detail and approved at the meeting of 
the Finance and Resources Committee on 22nd October 2018. 

 
18/18 Internal Audit Visit 2 Report and Annual Report 2017-18 

Mr Glover joined the meeting by conference call. Mr Glover said that the Audit Committee 
should take, ‘substantial assurance’ from the outcome of the Internal Audit which had 
included a ‘reassuringly big’ sample of 30 students and 15 members of staff. 
 
Although there were 7 ‘ambers’ in the report (amber represented adequate assurance), 
there were action plans in place to demonstrate steps towards compliance. For example Mr 
Glover explained that the Internal Audit had identified that staff who were reappointed, 
having recently worked for the College, did not require the same in depth recruiting 
formalities as staff who were new and unknown to the college. Mr Glover said that there 
was no risk to the College in following this procedure but it is not set out in the College’s 
Appointment Policy which should be updated appropriately. 
 



 

In answer to a question from Mr Teague about compliance with GDPR, Mr Glover said that 
GDPR had been covered in some detail at the Audit Committee meeting in June. 
The Committee accepted the Internal Audit Visit 2 Report and Annual Report 2017-18. 

 
19/18 Internal Audit Strategy 2018-2019 

After some discussion it was agreed that Haines Watts would update and refresh the 
Internal Audit Strategy for 2018-2019 to include, ‘Work Experience’ and to remove, 
‘Curriculum Planning’ and table a draft Internal Audit Strategy for the Board to consider at 
their meeting on 15th November 2018. 

 
20/18 Management Representation Letter 

Mr Teague confirmed that the Chair of Governors had signed the Letters of Representation. 
 
21/18 Value for Money Strategy 2017-2018 

Mr Hargrove explained that the Value for Money Strategy was presented to the Board each 
year and had not changed significantly for some time. 
 
Mr Hargrove highlighted the summary of Value for Money Activity in 2017-2018 and the 
actions for 2018-2019. 
 
Mr Hargrove said that in addition to the actions for 2018-2019 he would be seeking approval 
from the Finance and Resources Committee to apply for an interest free loan to install LED 
lighting. The savings in electricity consumption would repay the loan within six years after 
which the benefit of the savings would go to the College. 
 
In reply to a question from Mr Clyde about reviewing the catering contract Mr Hargrove 
replied that the contract was currently being renewed a year at a time because the existing 
catering facilities in the student common room would be demolished if the extension to the 
sixties building goes ahead. There would then be an opportunity to negotiate a new catering 
contract which might include a capital contribution from the new contractor. 
 
The Committee approved the Value for Money Strategy 2017-2018 

 
22/18 Annual Report for the work of the Audit Committee 

The Committee approved the Annual Report for the work of the Audit Committee for signing 
by the Chair. 

 
23/18 Risk Management Policy/Strategy, Report and Risk Register 

Mr Hargrove reported that there was no overall change to the Risk Strategy. 
 
Mr Hargrove highlighted the Emerging Risks which were in red on the Risk Register which 
was updated in October 2018. 
 
Mr Warman asked Mr Fisher if the College would be able to cope with the anticipated 
increase in pupil numbers if planning permission was not received for the extension to the 
sixties building. 
 



 

Mr Fisher replied that the College could accommodate a further 100 students and that 
should numbers go above 100, there would be teaching space freed up by the removal of 
dance and drama from the curriculum and it had already been established that there was 
space on site for temporary buildings if required. 
 
Mr Fisher said he was very reluctant to introduce selection and to turn students away. 
 
The Committee approved the Risk Management Policy/Strategy, Report and Risk Register 

 
24/18 Progress on outstanding audit recommendations 

Mr Hargrove detailed the progress on each of the outstanding audit recommendations in the 
report, all of which were low risk or ‘amber’. 
 
The Committee accepted outstanding audit recommendations report. 

 
25/18 Update on Financial Control Procedure Manual 

Mr Hargrove explained that the Financial Control Procedures Manual had been updated to 
include neutral terms, for example, ‘funding bodies’ rather than, ‘the education and skills 
funding agency’. Subsistence rates and cash limits had been increased and two signatories 
were now required from administrators of the online banking system. 
 
In reply to a question from Mr Clyde, Mr Hargrove explained that any breaches of the new 
GDPR regulations would be reported to Mr Joe Deane who is the nominated governor. 
 
The Committee considered a suggestion by Mr Clyde that the subsistence allowance should 
specifically exclude alcohol. Mr Fisher and Mr Hargrove explained that the allowance was 
not claimed very often and rarely to the full amount. 
The Committee approved the proposed changes to the Financial Control Procedures 
Manual. 

 
26/18 Terms of Reference and Key Performance Indicators 

The Committee approved the Terms of Reference and Key Performance Indicators for a 
further 12 months from November 2018. 

 
27/18 Withdrawal of College Management Team 

The Internal and External auditors confirmed that there was nothing they wished to discuss 
with the Audit Committee without the College Management Team present. 

 
28/18 Re-appointment of Auditors 

The conference call to Mr Glover was ended and Mrs Ogston left the meeting. The 
Committee approved the re-appointment of the internal and external auditors for 2018-
2019. 

 
29/18 Confidentiality 

There were no confidential matters. 
 
30/18 Date of next meeting 

Monday 3 June 2018 


