
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the 
Finance and Resources Committee 
held on Monday 22 October 2018 

 
 
Present:   Mr C Wiper, Chair 
    Mr T Fisher, Principal 
    Prof L Oglesby OBE 
    Mr D Warman 
    Mr A Wilson 
 
Apologies:   Mr J Deane 
 
In attendance:   Mr S Hargrove, Chief Finance Officer 
    Mr S Dowson, Clerk 
 
16/18 Declarations of interest 

There were no declarations of interest. 
 
17/18 Minutes of the previous meeting 

The minutes of the meeting held on Monday 18th June 2018 were accepted as a true record 
and approved for signing by the Chair. 

 
18/18 Matters arising 

In reply to a question from Professor Oglesby, Mr Hargrove explained that the money 
available from the Salix fund was subject to a cap and would only make a small contribution, 
in relation to the overall cost, towards any energy saving measures included in the proposed 
additional floor on the sixties extension. 

 
19/18 Premises report 

Mr Fisher outlined the work that had been completed during the summer break including, 
 

 Painting of corridors and classrooms 
 Carpets replaced 
 The repair of a leak in the main hall roof 
 Alterations to the external lighting at the front of the main building 
 Equipping a further classroom with iMac computers 

 
In reply to a question from Mr Warman, Mr Hargrove said that it had cost around £20,000 to 
equip the classroom with iMac computers. The overall insurance value of the 1,000+ 
computers at the college was in the region of £500,000. 

 
 
 



20/18 Condition Improvement Fund 2019-20 
Mr Fisher explained that the appeal against the decision of the Condition Improvement Fund 
(CIF) to turn down the College’s application for funding for the proposed additional floor on 
the sixties extension had been unsuccessful. 
 
A revised grant application would be submitted to the CIF in time for the next round of 
funding. The revised application ought to have a greater chance of success because the 
project should have received planning permission by then and the College was proposing to 
increase its financial contribution from £151,000 to £200,000 which could improve the 
applications ‘score’. 
 
Mr Wiper asked if the increased contribution from £151,000 to £200,000, which represented 
about 10% of the overall £2 million cost, was in the budget? Mr Hargrove replied that the 
extra cost was not in the budget but was very affordable within existing funds. 
 
Mr Hargrove explained that the Conservation Officer had not liked the flat roof design and 
had asked for something more in keeping with the original Victorian building. 
 
The design had been changed to a mansard roof. Although the mansard roof was more 
expensive than the flat roof it had been established that the sixties building is stronger than 
originally thought which would reduce overall construction costs mitigating any extra cost. 
 
Mr Fisher said he liked the new design and reassured the Committee that the usable floor 
area had not been reduced by the slight pitch of the mansard roof. 
 
Mr Warman asked if the college could increase student numbers any further if the 
application was refused. Mr Fisher replied that the college could grow by a further 100 
students without the extension and up to 220 (in total) with the new extension. 
 
Mr Fisher said that he had been able to reassure the planners that the increased student 
numbers would not result in an increase in the number of college buses in Abbey Road each 
day. 
 
The Committee approved the increased contribution from the College from £151,000 to 
£200,000. 

  
21/18 HR Summary Report 

Mr Fisher said that although the HR Report showed 22 starters and 11 leavers it did not 
represent an overall increase of 11 staff. Some of the new appointments were replacing staff 
who had left during the period covered by the previous HR report. There had been a slight 
increase in staff but there had also been an increase in student numbers. 
 
Mr Fisher explained that the turnover of Progress Tutors had been high but a number were 
qualified teachers who had moved from Progress Tutor to teaching posts at the College. 
Having qualified teachers as progress tutors gave the College its own source of supply 
teachers. Joining the College as a Progress Tutor was also a good way into employment for 
newly qualified teachers who sometimes find it hard to secure their first teaching position. 
 



Professor Oglesby challenged Mr Fisher to reassure the Committee that any Progress Tutors 
who were appointed as teachers at the College had been benchmarked against external 
candidates. 
 
Mr Fisher replied that all teaching posts were externally advertised unless in exceptional 
circumstances and internal candidates were interviewed alongside external candidates. 
 
Mr Wiper asked Mr Fisher how the new Assistant Principals were settling in. Mr Fisher 
replied that they were doing well and were embracing their new roles. Mrs Amarawansa 
was responsible for staff development and community and Mr Waite for exams and quality. 
 
Mr Wiper asked Mr Fisher how the new Senior Management Team were coming together. 
Mr Fisher replied that Dr Hunnisett had possessed a near unique set of skills and it was 
difficult to replace him with just one person. The SMT were still working on the allocation of 
roles and it would take a year to complete the full cycle. Dr Hunnisett was still employed by 
the College for one day a week. 
 
The Committee accepted the Summary HR Report. 

 
22/18 ESFA Financial Health 

Mr Hargrove introduced the letter from the Education and Skills Funding Agency (ESFA) 
which had been received and forwarded to the Committee on Friday 26th October after the 
papers for the meeting had been distributed. 
 
Mr Hargrove highlighted that the College had been graded outstanding for 2017/18 (the last 
financial year) and good for 2018/19 (the current financial year). 
 
Mr Hargrove said that the College had graded itself “outstanding” for the current year and 
the ESFA grading of “good” for the College’s 2018/19 and 2019/20 was borderline and the 
result of very small rounding differences. The grading for the future years is only a forecast 
and there was still time to achieve outstanding before the end of the current year. 
 
Professor Oglesby said she was concerned that at 76% of total expenditure, staff costs were 
above the national median and challenged Mr Hargrove to reassure the Committee that the 
money was being spent on outstanding staff. 
 
Mr Fisher explained that a sixth form college that taught mostly A levels had a different cost 
structure to colleges that taught practical vocational courses, which had more consumables 
and capital costs as opposed to staffing costs. Despite staff costs which appear to be above 
the national average it had not been necessary to cut back on non-teaching costs such as 
repairs and renewals, maintenance and investment. Support staff were still in house and had 
not been contracted out to save cost. 
 
Mr Wilson asked if the College had considered ways of reducing staff costs as a percentage 
of overall costs. 
 
Mr Hargrove replied that it would be possible to revert from five to four and a half hours 
contact time per subject per week and the College could also reduce Progress Tutors, but 



this would be a retrograde step. The new regime was working well and seemed to be 
attracting students. The overall staff costs might be high compared to the national average 
but are currently affordable. 
 
The Committee accepted the ESFA financial health dashboard as at October 2018. 

 
23/18 Finance Report for the 12 months to 31 July 2018 and Report and Financial Statements for 

the year ended 31 July 2018 
Mr Hargrove explained that the Report and Financial Statements for the year ended 31 July 
2018 would be scrutinised by the Audit Committee on 8th November that he did not expect 
any changes. 
 
The outcome for the year was an operating surplus of 5% against a budget of 4.5%, there 
was a healthy cash surplus and the ESFA had confirmed an outstanding financial score for 
2017-18. 
 
Mr Hargrove explained that a draft copy of the Annual Report and Financial Statements 
2017-18 has been included in the papers. The yellow highlighted areas are still to be 
reviewed. The entire document has been included in the papers for this meeting but it will 
be scrutinised and recommended for acceptance at the next meeting of the Audit 
Committee on 8th November. Much of the financial information can also be found in the July 
2018 Finance Report. 

The statutory format includes certain adjustments as per previous years’ annual reports. The 
reconciling differences between the Finance Report at July 2018 and the Annual Report and 
Financial Statements 2017-18 are therefore as follows: 

 

Finance Report Operating Surplus                                          £  73,000 

Asset disposals income                                                             £    9,000 

FRS 102 Pension Staff Cost adjustment                                  £(130,000) 

FRS 102 Pension Interest Cost adjustment                             £ (40,000) 

Annual Report Surplus                                                              £ (88,000) 

FRS 102 Pension Actuarial Gain                                               £370,000 

Annual Report Total Comprehensive Income                        £282,000               

 
 
The Committee accepted the Finance Report to 31 July 2018 and congratulated Mr Hargrove 
on another successful year 

 
24/18 Financial Report for the two months to September 2018 

Mr Hargrove said that it was very reassuring to see that the figures for the first two months 
of the current financial year appear to confirm that budgeted income has been correctly 



determined and that staff numbers and class sizes have been very well calculated. Many 
classes were completely full. 
 
The budgeted pay award had not been confirmed yet but was expected to be between 1.5% 
and 2.0%. 

 
The Committee accepted the Financial Report for the two months to September 2018. 

 
25/18 Lease Contracts 

Mr Hargrove introduced a paper, ‘Long Term Contracts/Leases’ which was tabled at the 
meeting. 
 
Mr Hargrove said that although the annual amounts involved fell outside the levels requiring 
authorisation by the F&R Committee because the contracts/leases were for up to five years 
the total sums were considerable. He therefore wished to seek advice and approval from the 
F&R Committee before making any commitment. 
 
The Committee considered each of the three proposals in turn and afterwards agreed: 
 

 Central Student Management System. Option 1. A 5 year contract 
 Photocopier upgrade. Option 2. New 5 year Lease 
 Replacement minibus. Outright purchase 

 
Mr Hargrove was directed to investigate the cost of an electric minibus. 

 
26/18 Terms of Reference and KPI’s – annual review 

The Terms of Reference and KPI’s were approved for a further 12 months. Good Practice and 
Performance Indicators, third bullet point, ‘Assistant Principal (Finance and Information)’ to 
be replaced with, ‘Chief Financial Officer’. 

 
27/18 Confidential matters 

There were no confidential matters. 
 
28/18 Date of next meeting 

Monday 4 March 2019 


