
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the 
Search and Review Committee 

held on Thursday 27th September 2018 
 
 
Present     Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Mr D Warman 
 
Apologies    Mr A Wilson 
 
In attendance    Mr S Dowson, Clerk 
 
 
 
15/18 Declarations of interest 

There were no declarations of interest. 
 
16/18 Notes of the meeting held on 11th June 2018 

There were no official minutes, only notes, of the meeting on 11th June because the meeting 
was not quorate. The Clerk confirmed that there was nothing in the notes of the meeting of 
11th June that required ratifying by today’s quorate meeting. 

 
17/18 Matters arising 

There were no matters arising. 
 
18/19 Governors self assessment report 2017-2018 

Mr Fisher distributed a draft, ‘Governors’ Self Assessment Summary 2017-2018’. Mr Fisher 
explained that although largely complete the report was still ‘work in progress’. The 
Committee agreed that the final report to be submitted to Governors should be in the same 
abbreviated format as last year. 

 
19/18 Governors’ Quality Improvement Plan 2018-2019 

The Committee approved the draft, ‘Governors’ Quality Improvement Plan’ which had been 
circulated with the papers for the meeting. 
 
The Committee acknowledged the need for the Governing Body to keep abreast of the 
rapidly changing local and national education environment. 
 
Mr Fisher confirmed that Governor Training at today’s Corporation meeting would address 
the issue of recent changes and the future outlook for schools, colleges and academies in 
and around the Darlington area. 

 
 
 



20/18 Governor Membership 
The Clerk explained that there were currently two vacancies for independent governors but 
with 16 members as at 1st September 2018 the Board was well within, ‘altogether not less 
than 12 and no more than 20’ as specified in the Instrument and Articles. 
 
The Committee agreed to review Governor membership at their next meeting in January. 

 
21/18 Governor Attendance 

Overall attendance for 2017-2018 was 77% which is a good attendance figure and the same 
as 2016-2017. 
 
The Committee noted that Ms Ashmore had only attended 1 out of a possible 11 meetings 
and was now on maternity leave. It was agreed that Ms Ashmore should be approached and 
asked if she would retire now, a year early, to allow for the appointment of a member of 
staff who could attend and contribute to future meetings. 

 
22/18 Governor Development and 1:1 reviews 

Governor 1:1 Reviews had highlighted the popularity and usefulness of Learning Walks as an 
occasion for Governors to visit the College and interact with staff and students. It is hoped 
that Governors will use the time saved by dropping the May Governors meeting as an 
opportunity to attend a learning walk or other visit to the College. 

 
23/18 Terms of Reference 

The Committee approved the Terms of Reference for a further 12 months. 
 
24/18 Date of next meeting 

Thursday 10th January 2019 


