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Commentary to the Financial Plan 2020 – 2021                      

1. Context and Working Assumptions re-COVID-19 Impacts  

The College’s recent financial performance has been “Outstanding”, with significant cash 
balances and a positive trading position. The current COVID-19 situation is likely to 

impact negatively on this position in the short term. Potential impacts, risks and 
sensitivities are discussed in this report, with an emphasis on cash and short-term 

solvency.  

Current Year Impacts   

For FY20, the College’s financial out-turn has not been significantly impacted by the 

ongoing COVID-19 situation, primarily due to the confirmed continuation of 16-19 funding 
as per the College’s original allocation. The only areas that have had a negative financial 

impact are: 

 Loss on student transport following the early suspension of College bus services 
(£94k) 

 Loss on canteen provision following the early closure of the service (£20k) 
 

Conversely there have been some operating cost savings that have negated these costs, 

leaving the forecast for FY20 at just above the original budget. The overall impact is that 
the College is still forecasting a ‘Good’ financial health grade for the year.  

Future Impacts  

The situation for FY21 is considerably more uncertain. Although, the macroeconomic 

picture will be one of recession in the short-term, this should only have a limited impact on 
the Colleges income.  This plan assumes that ESFA Recurrent Funding for FY21 will be in 
line with the original allocation confirmed in February 2020 and is based on the number of 

students the College had enrolled at October 2019. There is a significant risk due to 
COVID-19, that the number of students the College is able to recruit in September 2020 

will be lower than first expected. If student numbers were to fall and a lagged student 
funding approach remains, this would have a significant direct impact on FY22 funding. 

Such an impact could necessitate significant cost saving decisions to be made during 

FY21 in order to address any reduced funding in FY22. 

The College is always mindful that further cuts may be imposed on the post-16 education 
sector. The funding rate per student payable to colleges could be subject to change in 
future years and any reduction in the funding rate remains of some concern. The changes 

announced to date, including the recently announced increase in funding rate, have been 
incorporated into the FY21 income forecast. No other changes in funding policy have 

been assumed.  
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In order to continue onsite delivery (assuming that COVID-19 induced mitigations are still 
required), some increases in cost have been assumed for FY21. These are primarily to 

deal with: 

(a) the College’s ongoing lack of space which has been exacerbated by COVID-19 and 

the consequential need to maintain social distancing, and 

(b) the need to maintain and support the College’s student transport offer. 

These assumptions are laid out in detail in section 5.  

If the forecast is achieved, the impact on cash and solvency will be manageable, which is 
the overriding driver for the immediate financial objectives. The College doesn’t have any 
commercial borrowing (only a modest SALIX funded, interest fee loan), so there is no risk 

of any loan covenants being breached (section 4).  

2. Short-term Financial Priorities and Objectives (2020/21)  

The College’s short-term financial priorities are:  

I. Maintain a positive cash inflow from operating activities. 

II. Invest capital expenditure in remodelling classrooms, social space and IT 
equipment to enhance the virtual learning experience, enable blended learning 

models to be delivered and to maximise social distancing in and around College. 
III. Build flexibility into financial plans wherever possible to allow for mitigation in the 

event of COVID-19 related downturns. 

The College’s financial objectives as detailed in the latest Financial Strategy are as 

follows: 

 to achieve an operating surplus/(deficit) before grants and depreciation as % of 
income of at least 4.0%  

 to achieve an operating surplus each year 
 to achieve a ratio of staff cost % to income of less than or equal to 76.0% 
 to maintain at least 30 cash days in hand at all times 
 to maintain a ratio of current assets to current liabilities of better than 1.5 
 to generate a cash inflow from operating activities 
 to generate sufficient funds to enable the maintenance and improvement of 

accommodation and equipment 
 

Despite significant cuts in real-term funding levels coupled with the impact of COVID-19, 
the College will continue to strive to achieve these objectives in the long-term. The current 

financial forecast for FY21 demonstrates that some, but not all, of these objectives can be 
achieved (Green = Met; Amber = Not Met):  
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Financial Objectives 
FY20  FY21  

EBITDA as a % of income > 4.0%  4.27%  1.08%  

Operating surplus > 0  64  (229)  

Staff Cost as  % of income < 76.0% 74.4%  75.2% 

Cash days > 30 187  161  

Adjusted current ratio > 1.5  3.88  3.93  

Operating cash flow > 0 326 15 

Operating cash flow less Fix Assets > 0 87 (285) 

Borrowing as a % of income  3.22%  2.51% 

  

Financial Health Scores 
FY20  FY21  

EBITDA as a % of income 40  10 

Adjusted current ratio > 1.5  100  100 

Borrowing as a % of income  90  90 

Total Health Points 230 200 

Financial Health Grade Good Good 

 

The objectives have not been altered to reflect the current challenging environment, since 
the worsened financial position is regarded as temporary and, ultimately, the College 
wishes to maintain a Financial Health score of “Good”. Aiming consistently for these 

objectives in financial planning supports this goal.  
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3. Assessment of Solvency / Forecast Cash  

Cash is forecast to out-turn at £4.6m in FY20. Despite the forecast deterioration in the 

operating surplus in the following year, operating cash is forecast to remain positive. 
Limited capital expenditure in FY21 will be made from prior year reserve surpluses which 

will reduce the forecast cash position to £4.3m by the end of FY21. 

The forecast cash summary for FY21 is: 

Cash from Operations  

Financing (loan repays less interest)  

    15 

  -14 

Capex    -300 

Decrease in cash   -299 
  

Average cash days in hand are forecast to be 161 days, with a low point of 131 days in 

hand (August). Cash headroom is therefore not an issue. 

 

4. Borrowing Requirements and Covenant Compliance   

The College does not have any commercial borrowing (only a modest SALIX funded, 
interest fee loan) and therefore covenant breaches or debt servicing issues are not 

relevant. No additional long-term borrowing is forecast to be required during the year.  

  

5. Key Budget Assumptions – Income and Expenditure  

Income  

Funding Body Grants  

16-18 Classroom Income  

• Lagged funded numbers are unaffected by Covid19 for FY21.  The forecast is 
therefore based on allocations for FY20 and FY21, including Element 2 High 

Needs funding for 4 students.  

• Teachers' Pension Scheme Grant is included at £250k 

Adult Budget   

• Funded adult provision is not currently offered by the College. 
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Local Authority Grant-funding  

• Element 3, High Needs Funding – assumes that funding continues to be available 
from the LA.  Modelled at average rate from last year of £6000 per student. This 

equates to 4 x £6000 = £24k.     

Other Funding Body Grants  

• None included 

Tuition Fees and Education Contracts (Sensitivity Analysis Scenario C)  

This income stream is likely to be affected by the economic impacts of Covid19. The 

forecast initially models:  

• 25% reduction in full cost recovery fees for evening class fees  

This is not a significantly large income stream (£39k) but is an area that is likely to need 

reviewing on a periodic basis for actual enrolment levels and trends.  

Other Grants and Contracts  

• None included. 

• The College is not eligible for supplier relief nor has it been required to apply to the 

COVID-19 Job Retention Scheme. 

Other Income   

FY21 other income streams have been individually analysed by line and assessed for risk. 
Income from the North East Collaborative Outreach Programme (NECOP), which 
accounts for over 40% of this income, has been guaranteed for FY21. General 

commercial income (e.g. lettings) reductions are in the region of 25% to allow for an 

overall decrease in demand.  

  
Expenditure  

In FY20, the College has continued to pay all staff at 100% of wages. No claims have 

been made from the government’s national COVID-19 support scheme (CJRS).   
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Staff costs for FY21 have been increased by £651k.  This is as follows: 

  

Forecast pay costs FY20        6,607 
  
Pay award 3% + increments, subject to Board approval    213 
LGPS Pension increase 39 
Additional teaching costs per curriculum plan  197 
Teaching support and admin cost increase 94 
Additional teaching costs related to Covid19 (estimate)  54 
Additional support costs related to COVID-19 (estimate) 54 
     

       
 

   7,258 
  

It is difficult to estimate the additional pay costs of the ongoing COVID-19 pandemic. The 
initial forecast figure is based on the FY20 curriculum plan and the staff on payroll at 30th 

June 2020. It is possible that a significant variation on the estimate of £108k additional 
staffing cost may be incurred in deploying cover for sick or isolating staff, doubling up 

lessons to provide appropriate social distancing (dependent on enrolment numbers), or 
employing additional support staff. Other sensitivities for teaching hours are modelled in 

Scenario D of the Sensitivity Analysis. 

There is also a risk that additional support staff costs will be incurred during the 

August/September enrolment period, both to facilitate safe enrolment processes and to 
ensure good IAG for students. It is currently envisaged that this will require an additional, 
full-time member of staff. There are also unknown staff costs associated with the leasing 

of additional space in order to ensure adequate social distancing. These costs are 
currently being assessed as part of the lease negotiations but additional support, cleaning 

and caretaking staff may be required to support this additional accommodation. 

  
Non-Pay costs (Sensitivity Analysis Scenario E)  

FY20 – Forecast costs have been increased on budget for losses on student transport 

following the early suspension of services (£94k) and the loss on canteen provision 
following early closure of this service (£20k).  It has been assumed that exam costs are 

payable in full, regardless of how assessment takes place.  

FY21 – The impact of COVID-19 has meant that the College needs to primarily deal with 2 

major issues via non-pay costs: 

(a) the College’s ongoing lack of space and the need to maintain social distancing:- 

addressed via leasing of additional, nearby accommodation. 
 

(b) the need to maintain and support the College’s student transport offer:- 
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addressed via increasing transport capacity and/or cost reductions to students when 

not required in College. 

There is also provision in the capital budget for additional expenditure on IT equipment 
and software purchase for both online learning and for resourcing the additional 

accommodation.   

Depreciation and Interest costs  

These have been modelled based on forecasts of the rolling capital budget. No interest is 

payable on the College’s SALIX loan.  

 

Exceptional impact of COVID-19 
  

  £000  Year to 31 July 20  £000  Year to 31 July 21  

Exceptional loss 
of income   

0   22 Full cost evening classes £10k; 
Lettings/commercial income £12k 

Exceptional 
expenditure staff 
costs  

0   108 Teaching costs and additional 
cover £54k; 
IAG staff £54k 

Exceptional 
expenditure non-
pay costs  

114  College Transport £94k; 
Canteen £20k 

385  College Transport £70k 
Building lease and associated 
professional fees £147k; 
Building running costs £148k 
Additional IT costs £20k 

  £000  Year to 31 July 20  £000  Year to 31 July 21  

Exceptional 
expenditure 
capital  

0  Managed within existing 
capex budget  

50  Remodelling classrooms and 
additional IT hardware to support 
increased remote learning. 
Contingency for additional 
equipment for additional 
accommodation. 

  

All impacts are best estimates and are already included in the forecast on an accruals 
basis.  Further potential impacts are modelled in the Sensitivity Analysis.  These 

estimates will be revisited and updated early in the Autumn Term.   
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Balance Sheet  

Capex has been modelled as per 6). No real changes in year-end debtor/creditor 
balances are anticipated. It is assumed in Income and Expenditure that the LGPS pension 

impact (FRS102) is similar in FY20 and FY21 for current service cost and net interest 
charge; these I&E charges have been added to the pension liability for FY21 but no 

forecast of any actuarial gains or losses has been made.   

6. Capital Plans (Sensitivity Analysis Scenario F)  

The forecast capital budget is as follows:  

Type  
Aug 

 
£000 

Rest of 
Year 
£000 

Total 
 

£000otal 
Classroom 
remodelling  

50  
 
 

 50  

IT kit refresh and 
software  

75  100 175  

Other equipment       25  25  
New building IT kit 50   50 
Total  175    125 300  

 There are no significant capital disposals planned for the year.  

7. Sensitivity Analysis  

An analysis, with potential mitigations, is set out in the financial model.  

In general, risks to increased pay expenditure have the most impact. Whilst a number of 
the modelled sensitivities result in a forecast downgrade of financial health to “Requires 

Improvement”, none create a cash shortfall in the year.  

TOP FIVE FINANCIAL RISKS 

                            

  

  

Likelihood 
(Score 1-5)  

Impact  
(Score 1-5) 

Score 
(Score 1-25)  

RAG  
Rating Controls  

  

  

  

1 
Costs of social 
distancing   5  3  15   Red  

Monitor current public health 
advice. 
Regular revision of the 
curriculum plan and its 
impact on financial forecast.  
Employ a mixture of 
classroom and online 
delivery where appropriate.  
Lease additional space and 
reconfigure existing space 
as appropriate. 
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2 

Risks to  
income/participation  4  3  12   Red  

Revised enrolment process 
to be implemented 
Set up of blended and 
distance learning options. 
Review curriculum plan.  
Review transport offer to 
ensure affordable access to 
College for students living 
outside the Borough. 

  

  

  

3 Cost and availability 
of College transport 3  3  9  Amber 

Regular liaison with 
transport providers. 
Regular liaison with LA 
and collaboration with 
schools re. home to 
school/college transport. 
Inform applicants/students 
about transport offer and 
COVID-19 mitigations. 
 

  

  

  

4 

Cost and availability 
of cover for sick or 
isolating staff    3  3  9  

 
Amber 

Communicate to staff the 
procedures and expectations 
if sick, shielding or caring for 
sick/shielding relatives. 
Ensure flexibility of cover via 
current progress tutors. 
Highlight availability of 
agency and other bank staff 

  

  

5 Inadequate Financial  
Health  2  3  6  

 
Amber 

Early autumn financial 
forecast followed by quarterly 
updates. 
Reporting to SMG and 
governors 
Close monitoring of the costs 
of additional space 

  
 

8. Overall Assessment of Financial Performance / Critical 
Variables   

This forecast seeks to present a realistic position in a time of national uncertainty when a 
recession is likely to occur in the near future.  It takes account of potential loss of income 

and additional costs likely to be incurred as a result of responding to the COVID-19 
pandemic using the best information currently available.  The actual financial position 

arising in the Autumn Term will be impacted by: the ongoing macroeconomic and political 
response to COVID-19; actual enrolment numbers and patterns; whether additional 

funding is made available to support distance learning and social distancing measures; 
policy decisions on funding allocations and how far they remain responsive rather than 

set.     



 

11  

The following areas of flexibility may be utilised to flex the budget to accommodate actual 
enrolments and circumstances early in the autumn term: proportion of lessons delivered 

online rather in the classroom; online or face-to-face pastoral support; adjustment to 
capital expenditure for the remainder of the year; use of online learning to maximise use 

of current staff and to cover lessons if staff are sick/absent. 

The critical variables that will drive the financial performance are:  actual student 

enrolment numbers and policy decisions regarding per student funding;  available staff 
hours for managing social distancing, online learning arrangements and ensuring that 

critical areas such as small classrooms and social areas are safe; levels of staff cover 

required to manage staff absence and/or shielding arrangements.     

The College enters the period of uncertainty in very good financial health and has 
significant cash resources available.  The forecast predicts a Financial Health autoscore 
grading of “Good” for both FY20 and FY21 forecasts. This is despite incurring significant 

cost increases to mitigate the impact of COVID-19. The College Senior Team and 
Corporation agree that it is reasonable in the short term to expect a lower than usual 

EBITDA resulting in an operating deficit for FY21. The forecast for FY21 does however 
still return a positive operating cash flow and the flexibility to use reserves to fund any 

necessary capital expenditure.  The ambition of the College is to return to an EBITDA in 
excess of 4% and to be returning to near “Outstanding” financial health in future years. 
This may not be realistically achievable in the foreseeable future due to both the 

continuing economic uncertainty and possible ongoing mitigations required for COVID-19. 

Looking ahead to FY22, it is likely that repercussions for the lower economic activity in the 

coming year will still be felt.  In addition, there is the further uncertainty of the impact of 
Brexit on the economy in the short-term, and so the macroeconomic climate remains 

unpredictable, perhaps significantly so. However, on the assumption that the current 
health crisis is resolved by then, some of the extraordinary impacts of Covid19 modelled 

in this forecast should, and crucially, can be reversed. 



QUEEN ELIZABETH SIXTH FORM COLLEGE

1. Financial Health Grade

Ratios 2020 2021
1 Adjusted current ratio 3.88 3.93
2 EBITDA as a % of income - education specific 4.27% 1.08%
3 Borrowing as a % of income 3.22% 2.51%

Calculation of grade
4 Adjusted current ratio 100 100
5 EBITDA as a % of income - education specific 40 10
6 Borrowing as a % of income 90 90

7 Total points 230 200

8 Financial Health Grade (automated) Good Good

8a Automated moderation - EFS No No
8b Automated moderation - EBITDA score zero No No

9 College Self Assessment Good Good

Narrative box to explain moderation



QUEEN ELIZABETH SIXTH FORM COLLEGE

2. Ratios

2020 2021

1 Adjusted income used in ratio analysis (£'000) 8,879 9,649

2 Liquidity
2a Current Ratio 3.11 3.09
2b Adjusted Current Ratio 3.88 3.93

3 Gearing
3a Total Borrowing as % income 3.22% 2.51%

4 Margin
4a Total Surplus/(Deficit) for the Year (£'000) 24 (269)
4b Total surplus/(deficit) as a % of income 0.27% -2.79%
4c EBITDA - standard (£000) 490 215
4d EBITDA as a % of income - standard 5.52% 2.23%
4e EBITDA - education specific (£000) 379 104
4f EBITDA as a % of income - education specific 4.27% 1.08%
4g Adjusted Operating Surplus/(Deficit) (£'000) 64 (229)
4h Adjusted Operating Ratio 0.72% -2.37%

Year ended 31 July



QUEEN ELIZABETH SIXTH FORM COLLEGE

3. Income and Expenditure Account

2020 2021
£000 £000

Income
Funding body grants +ve 8,734 9,546
Tuition fees and education contracts +ve 38 44
Other grants and contracts +ve -
Other income +ve 189 140
Endowment and investment income +ve 29 30
Total income 8,990 9,760

Expenditure
Staff costs +ve 6,607 7,258
Other operating expenses +ve 1,864 2,257
Total expenditure 8,471 9,515

Surplus/(deficit) before interest, tax, depreciation and amortisation costs 519 245

Interest, taxation, depreciation & amortisation
Depreciation & amortisation +ve 455 474
Interest & other finance costs 40 40
Taxation +ve/-ve - -
Total Interest, taxation, depreciation & amortisation 495 514

Surplus/Deficit after interest, taxation, depreciation & amortisation 24 (269)

Other gains and losses
Gain/(loss) on disposal of fixed assets +ve/-ve - -
Gain/(loss) on investments +ve/-ve - -
Share of surplus/(deficit) in joint venture and associates +ve/-ve - -
Total other gains and losses - -

Total Surplus / (deficit) for the year 24 (269)

Adjustments to surplus/(deficit) for ratios
Surplus/(deficit) before interest, tax, depreciation and amortisation costs 519 245
Add back: Exceptional Financial Support /Restructuring Facility Support - -
Add back: Pension finance income - -
Add back: Bank interest and investment income (29) (30)
Add back: Other FRS102 (28) adjustments - -
Add back: Release of capital grants (111) (111)
Add back: Non-cash accounting receipts or non-exchange transactions (gifts) - -
EBITDA - education specific 379 104

Memorandum line - Covid-19 Specific

Exceptional loss of income due to Covid-19 - 22
Exceptional expenditure due to Covid-19 - staff costs - 108
Exceptional expenditure due to Covid-19 - non-pay costs 114 385
Exceptional expenditure due to Covid-19 - capital - 50

Year ended 31 July

Please provide detail of assumptions made in relation to these memorandum inputs in the accompanying commentary. We are 
requesting best estimates (on accruals basis) of the impact of Covid-19 in these areas and will provide further guidance for any 
future returns based on information received in July 2020 to allow better cross sector consistency.



QUEEN ELIZABETH SIXTH FORM COLLEGE

3a. Sensitivity Analysis 2020/21

The sensitivity fields have been left as general fields so that impacts that are listed can affect the Income and Expenditure position or the Cash position, or both. Please model impact on Financial Health accordingly.

Scenario Code Area of Sensitivity Description
Gross 

Impact 
Mitigation 

(£'000)
Net 

Impact 
Financial Health Grade & Score 

Impact
Description

Mitigation

Description
Additional staffing cost may be incurred in doubling up of lessons
to provide appropriate social distancing  - assume 15% cost increase
Mitigation

Description
Additional staffing cost may be incurred in deploying cover for sick or isolating  staff
- assume £75k additional cost
Mitigation

Description

Mitigation
None modelled

Description

Mitigation

Description

Mitigation

Description

Mitigation

Please complete in accordance with Section 3 of the commentary requirements. 

E1 Other Operating 
Expenses

C2 Tuition Fees and 
Education Contracts

D1 Staff Costs

E1 Other Operating 
Expenses

D2 Staff Costs

D3 Staff Costs

Full Cost Provision
Cancellation of full cost recovery evening class for an extended period of lockdown reduces income by 
a further 25%

Score 230; Good

Staff Pay increase

(790) 395 (395)

Staff Pay increase

(75) 25

Staff Pay increase

(54) -

Additional teaching support staff required to to facilitate safe enrolment processes and to ensure 
good IAG for students

Score 190; Requires Improvement

Score 190; Requires Improvement

(50)

Score 190; Requires Improvement

Non-Pay Costs

Score 230; Good

Score 190; Requires Improvement

Score 190; Requires Improvement

Deliver lessons to some students remotely where possible.  Use Progress Tutors to cover or provide 
additional lessons. Provide tutor support sessions online.

(80) - (80)

Costs of providing additional leased space and remodelling of classrooms is greater than anticipated - 
assume 25% increase

Non-Pay Costs

(125) 25 (100)

Take-up on College transport is lower due to ongoing COVID-19 mitigations leading to a 25% increase 
in cost

Review bus transport requirements and only support routes where there are no alternative forms of 
transport. Consolidate routes to save hire costs.

F2 Capital Expenditure Capital project over-spend

(100) 50 (50)

Additional IT capex required for remodelling classrooms and to support ongoing online learning.

(54)

Casual staff only employed for hours that classes run.

Deliver to some students remotely where possible.  Use Progress Tutors to cover. Provide tutor 
sessions online.

None modelled

Delay refresh of existing IT equipment

(10) 5 (5)



QUEEN ELIZABETH SIXTH FORM COLLEGE

4. Balance Sheet

2020 2021
£000 £000

Non current assets
Land & buildings +ve 12,243 11,976
Equipment +ve 332 424
Other (including investments) +ve - -
Total Non Current assets 12,575 12,400

Debtors: amounts falling due after 1 year +ve - -

Current Assets
Fixed Assets held for re-sale +ve - -
Stock +ve - -
Receivables +ve 101 101
Restricted cash & short term investments +ve - -
Cash, cash equivalents & Short term investments +ve 4,558 4,259
Total Current Assets 4,659 4,360

Creditors: amounts falling due within 1 year
Overdrafts +ve - - 
Loans (EFS, Emergency Funding & Restructuring Facility) +ve - - 
Bank and Other Commercial loans +ve 44 44
Capital element of finance leases +ve - - 
Trade & Other creditors +ve 1,107 1,013
Payments on Account +ve
Fixed Asset Creditors +ve - - 
Tax and pension contributions +ve 237 241
Capital grants +ve 111 111
Total Creditors: amounts falling due within 1 year (1,499) (1,409)

Net Current Assets/Liabilities 3,160 2,951

Total assets less current liabilities 15,735 15,351

Creditors: amounts falling due after 1 year
Loans (EFS, Emergency Funding & Restructuring Facility) +ve - -
Bank and Other Commercial loans +ve 242 198
Capital element of finance leases +ve - -
Other creditors +ve - -
Capital grants +ve 4,892 4,781
Total Creditors: amounts falling due after 1 year (5,134) (4,979)

Provisions
Defined Benefit Obligations (LGPS & EPP) +ve 2,450 2,450
Other provisions +ve - -
Total Provisions (2,450) (2,450)

Total net assets 8,151 7,922

Reserves
I&E Reserve excl. FRS 102 (28) +ve 8,662 8,490
FRS 102 (28) surplus / (deficit) in pension (2,450) (2,450)
Revaluation Reserve +ve 1,939 1,882
Restricted Reserve +ve - -
Total Reserves 8,151 7,922

BALANCES BALANCES

Year ended 31 July



QUEEN ELIZABETH SIXTH FORM COLLEGE

5. Memorandum Inputs

2020 2021
£000 £000

SOCI
Income

Emergency Funding +ve - -
Restructuring Facility Grant +ve - -

FRS 102 (28) LGPS - Net Return on Pension scheme
Expected return on pension assets +ve - -
Interest on pension liabilities -ve (40) (40)
Net Return on pension scheme (40) (40)

Interest & investment income +ve 29 30

Release of Capital Grants - ESFA +ve 111 111
Release of Capital Grants - OfS +ve - -
Release of Capital Grants - Other +ve - -
Total Release of Capital Grants 111 111

Non-cash accounting receipts or non-exchange transactions (gifts) +ve - -

Expenditure

Interest payable on finance leases +ve - -
Net pension finance cost +ve 40 40
Interest on enhanced pensions provisions +ve - -
Interest payable on loans and overdrafts +ve - -
Total Interest & Other finance costs 40 40

Staff Costs
LGPS costs +ve 233 287
LGPS employer contributions -ve (233) (287)

Balance Sheet

Accrual for holiday pay / sabbatical leave +ve 188 188

Auto - Calculations

Total Borrowing 286 242

Adjusted income (for ratio calculations) 8,879 9,649

Year ended 31 July



Monthly cash flow forecast

College UKPRN:
10005325
College Name
Queen Elizabeth Sixth Form College
Forecast start date:
01/06/2020

Year Ending 31st July: 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
Month Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21

Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)

Operating Receipts (£'000)
Core 14-19 funding (excl apprenticeships) [S3b.1e] 421             1,023          945             782             463             1,133          852             863             671               506               506               469               466               1,133            1,047            867               513               
Core Non Apprenticeship Funding [S3b.2d]
Core Apprenticeship funding [S3b.3e]
Other 16-19/App/Non-App Income [S3c.3] 160             59               193             57                 59                 
OfS grants [S3a.1bv]
Other funding body grants [S3a.1civ]
Advancer Learner Loans [S3a.2a]
Higher education courses designated for HE Loans 
[S3a.2i]
Other tuition fees and education contracts 
([S3a.2l]-[S3a.2a]-[S3a.2a]) 4                 4                 4                 4                   3                   4                   4                   3                   3                   4                   3                   4                   
Other income generating activities [S3a.4a-d] 18               9                 11               12               12               11               12                 12                 11                 12                 12                 11                 12                 12                 11                 
Other  (ESFA Bursary Receipts) 135             90                 

Operating Payments (£'000)
Staff costs (excl restructuring) [S3d.1p] 543             538             533             605             566             603             605             605             605               605               605               605               605               605               605               605               605               
Staff restructuring costs [S3d.2d]
Reconciliation adjustment relating to prior year 
funding [S3b.4]
Total other operating expenditure  [S3e.1q] 190             255             61               36               245             187             187             187             187               187               187               187               187               187               187               187               189               
Other  (Bursary Payments) 14               4                 17               7                 2                 19               19               19               19                 19                 18                 19                 19                 18                 19                 19                 18                 

Total Operating Receipts 439 1,183 1,013 793 463 1,284 1,061 878 687 521 521 485 481 1,294 1,122 882 528
Total Operating Payments 747 797 611 648 813 809 811 811 811 811 810 811 811 810 811 811 812

Operating Surplus / Deficit (308) 386 402 145 (350) 475 250 67 (124) (290) (289) (326) (330) 484 311 71 (284)

Investing Receipts (£'000)
Capital grant income
Land sale receipts
Other  (insert description)

Investing Payments (£'000)
Land and buildings capex
Equipment 5                 3                 2                 3                 16               21               71               21               21                 21                 21                 21                 21                 21                 21                 21                 19                 
Other  (insert description)

Total Investing Receipts - - - - - - - - - - - - - - - - -
Total Investing Payments 5 3 2 3 16 21 71 21 21 21 21 21 21 21 21 21 19

Net investing receipts and payments (5) (3) (2) (3) (16) (21) (71) (21) (21) (21) (21) (21) (21) (21) (21) (21) (19)

Financing Receipts (£'000)
Commercial borrowing
Restructuring Facility / Exceptional Fin. Support
Interest income 2                 2                 2                 1                 3                 3                 2                 2                 3                   3                   2                   2                   3                   3                   2                   2                   3                   
Other  (insert description)

Financing Payments (£'000)
Interest payments
Loan repayments 22               22                 22                 
Other  (insert description)

Total Financing Receipts 2 2 2 1 3 3 2 2 3 3 2 2 3 3 2 2 3
Total Financing Payments - - - 22 - - - - - 22 - - - - - 22 -

Net financing receipts and payments 2 2 2 (21) 3 3 2 2 3 (19) 2 2 3 3 2 (20) 3

Net Cash flow (311) 385 402 121 (363) 457 181 48 (142) (330) (308) (345) (348) 466 292 30 (300)

Overdraft/RCF available
- - - - - - - - - - - - - - - - -

Opening cash 4,324          4,013 4,398 4,800 4,921 4,558 5,015 5,196 5,244 5,102 4,772 4,464 4,119 3,771 4,237 4,529 4,559
Closing cash 4,013 4,398 4,800 4,921 4,558 5,015 5,196 5,244 5,102 4,772 4,464 4,119 3,771 4,237 4,529 4,559 4,259

-
2,000
4,000
6,000

Closing cash

Overdraft -
100
200
300

Cash Days

Trigger


