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QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Draft minutes of the meeting of the Audit Committee 
Held on Monday 24th May 2021 via Google Meet 

 
 

Present Mr A Teague, Chair 
Mr I Clyde 
Mr J Deane 

 
 

In attendance Mr T Fisher, Principal 
Mr S Hargrove, Chief Financial Officer 
Claire Dalrymple, Wylie and Bisset, External Auditor 
David Long, Haines Watts, Internal Auditor 
Mr S Dowson, Clerk 

 
Declarations of interest 
There were no declarations of interest 

 
Minutes of the previous meeting 
The minutes of the meeting held on Thursday 12th November 2020 were agreed as a true record. 

 
Matters arising 
There were no matters arising 

 
External Audit Planning 
Claire Dalrymple from Wylie Bisset, External Auditors introduced the Audit Planning Memorandum 
which had been circulated with the papers for the meeting. 

 
Ms Dalrymple explained that the planning was the same as previous years except that there was a 
new requirement from the Education and Skills Funding Agency (ESFA) to check that the students 
that the college is claiming for are eligible for public funding and that the grant has been calculated 
correctly. Previously it had been acceptable for the auditors to use the figures from the main funding 
grant notified to them by the ESFA. 

 
The parameters had not yet been clarified by the ESFA so it was not possible to estimate the extra 
work required and to give a cost. Ms Dalrymple said it was hoped to complete the work early, in 
August and September, to prevent any delay to the audit programme. In reply to a question from Mr 
Deane Ms Dalrymple said she thought the checks required would be like a funding audit, sample 
based, but not as rigorous. 

 
The Chair asked Mr Hargrove if he was happy with the proposed audit timetable. Mr Hargrove 
replied that he was but that the new information required about student numbers was management 
not financial information so he could not be sure what the extra workload would be. Ms Dalrymple 
said she would inform Mr Hargrove and the Audit Committee as soon as she knew what was 
required. 
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Mr Clyde asked if the auditors would be on site this year. 
 

Ms Dalrymple replied that Wylie Bisset staff would be working from home until at least August and 
there were no plans to return to onsite auditing yet. 

 
The Committee approved the Audit Planning Memorandum for the year ended 31st July 2021. Ms 
Dalrymple left the meeting. 

 
Internal Auditors Report 
Follow up 
Mr Long began by highlighting a recommendation from the previous year that had not been 
recorded on the Outstanding Recommendations Tracker. 

 
Mr Hargrove explained that it related to chemical risk assessments in the science department. Mr 
Hargrove said that the recommendations had been substantially met but just not recorded on the 
follow up tracker. 

 
In reply to a question from Mr Clyde Mr Hargrove confirmed that there was one nuclear source used 
by the physics department and the College did everything it was required to do to ensure safety. 

 
Core Financial Controls – areas for improvement 
Mr Hargrove confirmed that the recommendations that (a) timeframes for travel and subsistence 
claims to be set at three months and (b) capitalisation levels to be increased from £500 to £1,000, 
would be discussed at agenda item 9. If the Committee approves the changes, these will be 
amended in the College Financial Control Procedures Manual with effect from 1st August 2021. 

 
Corporate Governance – areas for improvement 
The Clerk explained that the Corporate Governance areas for improvement had been discussed at 
the Search and Review Committee meeting on 17th May. 

 
The Search and Review Committee had agreed that the Clerk would share the presentation about 
the choice of governance code, which he had planned to give to Governors in March 2020, ahead of 
the next Board meeting on 24th June so that Governors were in a position to make a choice of 
Governance Code on 24th June without taking up too much meeting time. 

 
Covering papers, a formal succession plan and a gift register would be introduced. The Committee 
agreed that the gift register should include gifts to governors, senior staff and any staff involved with 
procurement. 

 
Risk management – areas for improvement 
Mr Long explained that there was a trend towards using even numbers to calculate risk scores to 
eliminate ‘middle ground’ and the tendency to favour an average score. Using even numbers as the 
highest number when calculating risk scores ensured that the scores had to be either above or 
below the median. 

 
Mr Hargrove confirmed that the scoring system and risk appetite would be discussed at Agenda item 
8 
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The Chair asked if the Auditors had been able to get all the information they required from the 
College during the lockdown. Mr Long said there were advantages and disadvantages to conducting 
an audit remotely using online meetings. It had been possible to do everything required, it just 
seemed to take a bit more time. 

 
Progress on outstanding audit recommendations 
Exception Reports. Mr Hargrove confirmed that he now received exception reports from Durham 
County Council Payroll Department. 

 
Chemical Risk Assessments; were being conducted correctly. 

 
Presentation of Performance Reports and Data Collation. Mr Hargrove explained that because there 
were no exams there was currently no performance data to publish anyway. There may be 
something in August. Notes to assist understanding of any data would be included with any 
published data. 

The Committee thanked Mr Long for presenting the Internal Audit Report. Mr Long left the meeting 

Risk management – policy, strategy and Risk Register 
Risk scoring system. After lengthy discussion it was agreed to change the scoring system for 
calculating the level of risk from a 5 x 5 matrix to 4 x 4. The new system could be tried for a while. It 
would be easy enough to revert to 5 x 5 if 4 x 4 did not work. Whatever system was used the 
narrative still played a key part. 

 
Risk Appetite 
The Committee agreed that using the new 4 x 4 system any score above 8 would require action to 
mitigate the risk. 

 
Risk Register 
Mr Hargrove highlighted the recent changes to the Risk Register which were shown in red. Mr 
Hargrove said the two key areas for concern are currently student recruitment and cyber security. 

The Committee approved the updated Risk Register 

Financial Regulations update 
The Committee approved the proposed changes to the Financial Control Procedures Manual 

 
Any other business 
Mr Hargrove said he had been pleased to receive confirmation from the ESFA that the College 
financial health for 2019-2020 had been graded outstanding and the budget for 2020-2021 had also 
been graded outstanding. 

 
Date of next meeting 
11th November 2021 


