
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the 
Board of the College Corporation 

Thursday 9th December 2021 
 
 
Present     Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Ms J Barrett 
     Mr I Clyde 
     Mr J Deane 
     Mr C Kipling 
     Prof KL Oglesby OBE 
     Mrs J Pan 
     Mr A Teague 
 
Apologies    Mrs E Hickerson 
     Mrs J Hillyard 
     Ms V Snowball 
     Mr D Warman 
     Mr A Wilson 
 
In attendance    Mrs T Amarawansa 
     Mr M Baker 
     Mr S Hargrove 
     Mr L Job 
     Mr I Waite 
     Mr S Dowson, Clerk 
 
 
Declarations of interest 
There were no declarations of interest 
 
Urgent business 
The College had received new operational guidance following the introduction of Covid-19, ‘Plan B’ 
Mr Fisher said the changes will have no significant impact upon the functioning of the College. 
 
Governors approved the Support Staff pay award of 1% and the removal of points 1, 2 and 4 of the 
support staff pay scales. 
 
Minutes of the previous meeting 
The minutes of the meeting held on 30th September 2021 were approved as a true record 
 
Matters arising 
There were no matters arising 
 



Governor training – Academisation 
Mr Fisher reminded Governors of the decision not to submit an application for academisation taken 
at the Board meeting on 26th January 2017. 
 
Mr Fisher recalled each of the six reasons recorded in the minutes of 26th January 2017 not to apply 
to become an academy. 
 
Mr Fisher explained what had changed since 2017 and why he felt it was the right time to think again 
about the advantages and disadvantages of academisation. 
 
The experiences of other sixth form colleges who had already academised were considered in 
relation to QE’s position. 
 
Governors debated the benefits and potential threats of pursuing academisation. The financial, 
moral and strategic dimensions of academisation were considered. 
 
Following the presentation and associated debate, the Governors approved Mr Fisher’s proposal 
that he continue to have key conversations with the Regional Schools Commissioner, legal advisers 
and potential partners. 
 
FE Commissioner’s Letter 
The Board accepted the FE Commissioner’s letter 
 
Capital Project/Post 16 Capacity Fund 
Mr Hargrove explained that the roofing project was nearing completion. The Expansion Fund project 
was still, ‘work in progress’ and there was some way to go before all hurdles are overcome. The 
Board and Finance & Resources Committee will be kept informed of all developments. 
 
Accommodation Strategy 2021-2026 (draft) 
Mr Fisher said the Accommodation Strategy had been updated and there were future options to 
consider for creating extra student accommodation at the back of the report. 
 
Professor Oglesby asked what the College would do if student numbers continued to increase 
beyond those forecast in the Accommodation Strategy. 
 
Mr Fisher replied that option 7, to convert the sports hall into teaching accommodation and relocate 
the sports hall facilities to Abbey Road would allow for the biggest increase in student 
accommodation on site. 
 
The Board approved the Accommodation Strategy 2021-2026. 
 
College Mission and Strategic Objectives 
Mr Fisher explained that the College Mission and Strategic Objectives had been allowed to become 
out of date because of Covid-19. The Board approved Mr Fisher’s proposal to consult with staff and 
students about a new mission and strategic objectives in the New Year. 
 
The Board agreed with Professor Oglesby’s comment that 14 strategic objectives was too many and 
they should be limited to no more than 10. 



 
Whole College Self Assessment Report 2021 Summary (draft) 
Mr. Job explained that the report presented is a summary of the key judgements and the reasons for 
our evaluation. The strengths outlined help to explain what the College is doing to ensure that 
students have an outstanding experience whilst the 4 key areas for development indicate the plans 
to improve Overall Effectiveness further. These areas have separate action plans which are 
monitored by the Curriculum and Standards Committee.  
 
Mr. Heath felt that the bullet points did not all point to the areas that the report said the College 
wished to focus on. It was agreed that the main narrative of the report would include comments 
about recent improvements and plans to improve. 
 
The Board approved progress so far with the Whole College Self-Assessment Report 2021 
 
Covid recovery monitoring 2021-2022 
The Board accepted the Covid Recovery Monitoring 2021-2022. 
 
Whole College Quality Improvement Plan 2021-2022 Term One 
Mr Job explained that College Quality Improvement Plan was essentially internal scrutiny which 
linked to the Whole College Self Assessment Report. It is regularly reviewed by SMG. 
 
New actions include measures to improve attendance which had fallen recently, due to Covid-19. 
November attendance had been better than October which indicated that the measures taken were 
working because normally attendance is lower in November than October. 
 
Another key action is to raise awareness of peer-on-peer abuse, including sexual violence and 
harassment following OFSTED’s review of sexual abuse in schools and colleges. 
 
The Board approved the College Quality Improvement Plan 2021-2022 
 
Strategic Development Plan 2021-2024 (draft) 
The Board approved the Strategic Development Plan 2021-2024 
 
Equality, Diversity and Inclusion Report 
Mrs Amarawansa explained that the report gave an overview of the College’s progress towards 
meeting its equality, diversity and inclusion objectives. 
 
Mrs Amarawansa highlighted the Rainbow Flag Award and thanked Mr Clyde for becoming the 
representative Governor. Mr Clyde congratulated the students for the quality of the staff 
development training videos they had made which he had shared with his own organisation and will 
be sharing with the Lord Lieutenant soon. 
 
Mr Deane asked why the number of BAME students entering GCSE A Level had fallen from 120 in 
2017 to 53 in 2021. Mr Waite said he thought this may be due to subject choices rather than 
ethnicity. Mrs Amarawansa said that she would investigate the figures further and report back to 
governors on this question.  
 
The Board accepted the Equality, Diversity and Inclusion Report. 



Staff Development Report 
Mrs Amarawansa explained that the spending on staff training budget was not as much as previous 
years because most courses had been online, and therefore cheaper and there were no associated 
travel cost. 
 
Some courses were free and therefore staff had not always completed the staff development form 
to ask for funding or to reclaim costs. 
 
The number of people accessing training will be higher than recorded because more than one 
person could ‘attend’ an online training course. 
 
Mrs Amarawansa said that part of the report was about the staff training received on the science of 
learning and QE’s Metacognition Project, which was working really well. Staff and students were 
coming on board with this project and parents were being involved too. Internal assessment results 
will be available next week, which should highlight the impact of QE’s Metacognition Project. 
 
The Board accepted the Staff Development Report. 
 
Management Accounts October 2021 
The Board accepted the Management Accounts to October 2021, which was an update on the 
September report seen by the Finance and Resources Committee at their meeting on 8th November 
2021. 
 
Finance and Resources Committee – 8 November 2021 (draft) 
The Board accepted the draft minutes of the Finance and Resources Committee 8th November 2021 
 
Audit Committee – 18 November 2021 (draft) 
The Board accepted the draft minutes of the Audit Committee 18th November 2021 
 
College Targets and KPIs 2021-2022 
Mr Teague challenged the Value Added target of 0.25 considering the best achieved before CAGs 
and TAGs was 0.18. 
 
Mr Waite explained that the College target matched the ambitious targets set for each individual 
student and was therefore felt to be appropriate. 
 
The Board accepted the College Targets and KPIs 2021-2022. 
 
Appointment of Clerk 
The Board approved the process and approach to appointing a new Clerk to the Corporation. Mr 
Fisher will email Governors about their possible involvement in the shortlisting and interview 
process. 
 
Confidentiality 
There were no confidential matters 
 
Date of next meeting 
5th March 2022 


