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QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the 
Board of the College Corporation 

Thursday 24th June 2021 via Google Meet 
 
 
Present     Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Ms J Barrett 
     Mr I Clyde 
     Mr J Deane 
     Mr S Heath 
     Mrs E Hickerson 
     Mrs J Hillyard 
     Mr C Kipling 
     Prof K L Oglesby OBE 
     Mrs J Pan 
     Ms V Snowball 
     Mr A Teague 
     Mr A Wilson 
     Mr D Warman 
 
In attendance    Mrs T Amarawansa 
     Mr M Baker 
     Mr S Hargrove 
     Mr L Job 
     Mr I Waite 
     Vitor Pacheco Da Silva Castro De Almeida* 
     Kelsy Hipkiss* 
     Mr S Dowson, Clerk 
 
*Agenda item 6, Governor Training, only 
 
 
Declaration of interest 
There were no declarations of interest 
 
Minutes of the previous meeting 
The minutes of the meeting held on Thursday 4th March 2021 were agreed as a true record and 
approved for signing by the Chair. 
 
Matters arising 
There were no matters arising 
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Governor training, Rainbow Flag Award 
The Chair thanked everyone for joining the meeting and introduced Nancy Wall, Course Leader, 
Leisure and Tourism and invited her to talk about the Rainbow Flag Award. 
 
Nancy explained that the College had been working towards the Rainbow Flag Award and continued 
to do so during the pandemic. The aim is to increase awareness of LGBT issues at QE. An LGBT + 
group had been created and has been helping with the work towards the award. Currently four of 
the six modules required for the Rainbow + Award have been completed. 
 
Cross college awareness of LGBT issues was raised by the LGBT + group through self-analysis of LGBT 
bias. In addition three members of staff have attended a LGBT + course. 
 
The introduction of rainbow lanyards showed that QE was a safe, accepting and inclusive 
environment and demonstrated a safe link between students and staff. Currently 50% of the 
curriculum team and 75% of the pastoral team wear rainbow lanyards 
 
An increased social media presence enabled connection with QE’s own students, feeder schools and 
schools and colleges around the country. The LGBT + Instagram page has over 130 followers. The 
page is used as a source of information and promotes the College as an inclusive organisation. The 
page is also followed by members of QE feeder schools and often receives comments from students 
at these schools. 
 
Gender neutral toilets had been introduced and some College policies had been changed, for 
example students are now asked at enrolment what their preferred name and pronouns are. 
 
Educational posters and new signage had been designed by students. Displays on gender identity 
have been used in College and on social media. Health education materials now include reference to 
non-binary genders rather than just male and female 
 
A number of very positive statements had been received from students thanking the College for the 
difference it had made. A member of staff had said how much he wished something similar had been 
available in his day. 
 
Future work includes strengthening links with secondary schools, sexual health and LGBT + and the 
appointment of a LGBT + Governor. 
 
Nancy said that LGBT + was a good group and was working hard to ensure students feel safe. Mr 
Baker said that the group was a credit to Nancy and was just one of the many things that she did for 
the College. 
 
Mrs Pan said it was fascinating to hear from the students. An attempt to achieve something similar 
at her place of work had not gone as well as it had at QE. 
 
Mr Heath congratulated Nancy on her great work and asked if there had been any cross work with 
other groups. 
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Nancy replied that there was a diversity group which was aiming to visit local schools but this had 
not been possible because of Covid restrictions. 
 
Mrs Hickerson thanked Nancy for her excellent work and confirmed that she would like to do some 
joint work with QE and Longfield School once the Covid restrictions were lifted. 
 
The Chair thanked Nancy for her presentation and for the fantastic work she had done for this and 
many other of her projects around the College. 
 
Teacher Assessed Grades 
Mr Waite said he would give Governors a shortened version of Teacher Assessed Grades which had 
already been examined in close detail by the Curriculum and Standards Committee. 
 
Mr Waite explained that as soon as information had been received from Ofqual the students had 
been told what the College would ask them to do to provide evidence for their assessments. 
 
Subsequently 3,289 Teacher Assessed Grades (TAG’s) had been received. Each one was supported by 
an individual written report as to how the grade had been arrived at. 
 
The SMG had looked at the TAGs by subject and by group. The initial impression was that staff had 
been generous. L3VA was 0.47 compared to the best to date of 0.22. However comparison with 
other sixth form colleges, which was made possible by the Sixth Form College Association, showed 
that QE was in line with what other colleges were doing. 
 
The SMG had looked in forensic detail at any individual grades that appeared to be too high before 
making justified amendments and then uploading the TAGs to the exam board. 
 
L3VA is 0.4 which is about 0.2 above where the College would normally be but is in line with other 
Sixth Form Colleges. L3VA of 0.4 is somewhere between the College three year average and last 
year’s Centre Assessed Grades. Overall results are, 
 

• Pass rate 100% 
• High grades 64% 
• A/A* grades higher than before 35% 

 
The grades show a gender bias in favour of girls. The same gender bias is evident across all Sixth 
Form Colleges. 
 
Disadvantaged students at QE are still ahead of non-disadvantaged students although the gap has 
narrowed a bit. 
 
BAME students are still making more progress than white British students. 
 
Stage 3 external quality assurance is currently underway. The work of 5 students from 3 subjects 
have been chosen for moderation; 1 A Level and 2 GCSE’s, Mr Waite said this seemed an odd choice 
for an A Level centre like QE. 
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Comprehensive evidence has been provided by the College to support the grades of the students 
selected for moderation. 
 
The submission of TAG’s is now complete and the College await results on the 10th and 12th of 
August. 
 
All students have the right to appeal. The College is confident it has all the evidence required to 
support the grades awarded and this evidence will be shared with students before an appeal is 
submitted. 
 
Mr Waite said that the success of the submission of TAG’s was a massive credit to the Course 
Leaders and all teacher, the MIS team and the Exams Team who had all gone above and beyond. 
 
The Chair thanked Mr Waite for his abbreviated account and asked Governors if they had any 
questions. There were none. 
 
Mr Fisher said it had been a monumental job and he thought the College was in a strong position. 
Although not quite there yet, because appeals are yet to come, it goes down as a success at this 
stage. 
 
Student Recruitment 
Mr Job said that the recruitment team had faced many challenges this year and had been forced to 
do things differently, often at very short notice. 
 
So far there are 1,876 applications this year compared to 1,771 and 1,656 in previous years. 
Applications are still being received. 
 
Work to encourage students to apply and enrol includes, 
 

• Advertising and marketing activities including the use of social media 
• Liaising with schools online including some online teaching by QE staff 
• Online virtual events 
• All applicants receiving individual phone calls and guidance discussions 
• Students being invited to an individual tour. By 1st July more than 1,000 tours will have been 

completed. 
 
Mr Job thanked Janet Hillyard for organising the tours and the many teaching and support staff who 
had volunteered to conduct tours. 
 
Feedback had been very positive. 
 
Bridging this year is online and Mr Job thanked Mrs Amarawansa for the fantastic work she had done 
training and preparing the teachers for the live online lessons. 
 
The College website has dedicated areas for each subject and many subject sites include recorded 
lessons. Administrative details such as College buses and financial help are also on the College 
website. Students have been given staff email addresses so that they can ask questions directly. 
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A virtual tour of the College will be available soon and Mr Job thanked Mrs Amarawansa for her role 
in creating the virtual tour. 
 
Once GCSE results are known the College will help students to make their subject choices. 
 
Mr Job said he wished to thank all staff, teaching and support, who had been involved in such a 
massive effort. 
 
Mr Wiper thanked Mr Job and asked if there were any lessons learnt which would continue to be 
used after the pandemic. 
 
Mr Job said the personal tours had been very popular and well received and short, 30 second, 
subject videos put on social media were in keeping with the modern way of doing advertising online. 
 
Mrs Amarawansa said she echoed what Mr Job had said about staff who had reacted immediately to 
frequent changes which had often been received with no advanced warning. 
 
Condition Improvement Fund 2021 – Roofing Project 
Mr Fisher explained that following the appointment of the main contractor work could begin on the 
extensive roofing project as soon as the students are off site. Unfortunately it is a lengthy project 
and building work will still be ongoing when students are enrolling in college. Mr Fisher said this was 
regrettable on top of all the other disruption but unavoidable in the circumstances. 
 
Mr Hargrove explained the financial aspects of the project. Tenders had come in under budget but 
there was not the hoped for space for any additional work. There are some Covid related risks to the 
supply chain and possible delays due to lead times but the cost had been fixed. 
 
In reply to a question from Mr Clyde about increasing the contingency from 7.5% to 10% in 
anticipation of increased material costs, Mr Hargrove replied that the contractor had been given the 
opportunity to check prices before the contract was awarded and this had resulted in a small 
increase. Mr Hargrove said he was confident the contingency was big enough but if not the College 
had plenty of reserves to cover any increased cost. 
 
The Board approved the Condition Improvement Fund 2021 roofing project. 
 
16 to 18 Capacity Fund 
Mr Fisher explained that in addition to the Condition Improvement Fund a new fund had been set up 
to deal with the need to accommodate a future increase in the number of 16 to 18 year old students 
nationally. 
 
Colleges had been invited to apply to the fund if they could, 
 

• Demonstrate a need – this is provided by ONS data showing an increase in the number of 16 
to 18 year old students locally 

• Demonstrate they can move quickly 
• Be able to make a financial contribution 
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Mr Fisher reminded Governors of the project to add a third floor above the staff and student 
common rooms which was shelved in 2019 following planning refusal. The project was already at 
stage 2 and could be restarted very quickly. 
 
Mr Fisher said he anticipated some difficulties, 
 

• Every college would be applying to the fund 
• It would be expensive to progress to stage 3 and there was no guarantee that planning 

would be awarded or that the application would be successful 
• If successful the project would be disruptive while building work is going on 

 
Mr Hargrove said that in November 2018 Governors had given approval to spend £120,000 to 
progress the project to stage 3 which could be lost if the project didn’t go ahead. Some, but not all of 
the money had been spent before the project was shelved. 
 
The cost of progressing the project to stage 3 was now £140,000 but taking into account what had 
already been spent the cost to the College would be a further £107,000 only. 
 
Mr Wiper asked Mr Fisher how confident he was that planning would be granted this time. 
 
Mr Fisher replied that a lot had changed since the application was refused, 
 

• There was a new administration at the Council 
• More investment was coming into Darlington 
• The Treasury was to be relocated to Darlington 
• The local population was increasing 
• There was a change in the era 

 
Mr Fisher said that the planning was refused because of perceived traffic issues not due to any 
objection to the building. Mr Fisher said he thought the traffic issues could be addressed by offering 
parking spaces on the Abbey Playing Field site and Sport England could be persuaded of the 
community benefits of increased access to the Abbey Road sports fields. The chances of gaining 
planning consent have already increased and could be increased further. 
 
Mr Wiper said he thought this might be the last opportunity to bid for this type of funding before the 
Government tightens financial controls to recover the cost of the Covid pandemic. 
 
Mr Fisher said that even if the application was not successful there would still be the opportunity to 
apply to the Condition Improvement Fund in the future on the grounds of overcrowding. 
 
Mr Kipling asked if the College could get a lead member for Children’s Services involved to support 
the application. 
 
Mr Fisher replied that the lead member of the council and the lead member of Children’s Services 
had already visited the College. Once Councillors understand the problem it is easier to gain their 
support. 
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The Board approved the financial commitment required to move the project from Stage 2 to Stage 
3. 
 
Financial Reports 
Mr Hargrove introduced the Financial Reports and explained they had already been considered in 
detail by the Finance and Resources Committee. 
 
Mr Hargrove explained that despite income falling next year due to 70 fewer students the budget 
next year was for a surplus of income over expenditure of £76,000 and an increase in cash of 
£470,000. EBITDA was above 5% of income and Financial Health forecast as outstanding. 
 
The budget for 2022-2023 was less well developed in terms of the information in it but was showing 
a similar forecast to 2021-2022. 
 
The Board accepted the Financial Reports. 
 
Committee draft minutes 
Mr Wiper and Mr Teague said they had nothing to add to the draft minutes and invited questions 
from Governors. 
 
Mr Deane said that the Covid dividend was shown in the Finance and Resources Committee minutes 
as £700,000 when it should be £500,000. 
 
Mr Wiper asked Mr Fisher how the Covid dividend would be used. 
 
Mr Fisher replied that the recent spike in infections in young people showed that we are not at the 
end of the crisis yet. It will not be known until the new students are assessed when they arrive in 
September where the gaps are and what is required. 
 
Mr Deane said it was a credit to the SMG that they had been able to create such a surplus during 
such a trying and difficult time. 
 
The Board accepted the draft Committee minutes. 
 
Choice of Governance Code 
The Clerk explained that the choice of Governance Code was down to the Governors but he strongly 
recommended the Charity Governance Code because it gave a free rein and was a light touch 
compared to the more prescriptive AoC and Company Codes. 
 
The College is a charity and subject to charity law at all times, whichever code is chosen. The 
additional requirement of the AoC and Company codes create additional work and responsibilities 
for governors and are an example of ‘regulatory creep’ which should be avoided if possible. The 
specific requirements of the AoC and Company Codes could be off-putting and an obstacle to 
governor recruitment. 
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Mr Clyde asked why the Clerk was so dismissive of the Company Code and why he had not provided 
more information about it. The Clerk replied that he was not clear why the Company Code had been 
included. It was designed for commercial organisations not for charities. 
 
The Clerk explained that the cancelled presentation he had prepared for Governor Training on 5th 
March 2020 would have provided much more detail of all three codes but had not been included in 
the papers for this meeting to save time during such a busy period. The Clerk said he would be very 
happy to circulate more detail and information if Governors felt they needed it to make a decision. 
 
Mr Clyde said that in his experience dealing with the Charities Commission could be difficult at 
times. The Clerk replied that the Charities Commission could be difficult over certain things, for 
example the acquisition and disposal of property, but publicly funded schools and colleges are so 
closely regulated by the DfE and the Education and Skills Funding Agency that they were unlikely to 
be involved in anything beyond their normal routine work. 
 
The Chair said it was important that the College chose the best possible code and asked the Clerk of 
he thought that was the Charities Code. The Clerk replied that he did. 
 
The Board approved the adoption of the Charities Code. 
 
Proposed meeting dates 2021-2022 
The Board approved the proposed meeting dates 2021-2022 
 
Membership of the Corporation and Committees as at 24th June 2021 
The Board approved the appointment of Mr Heath as an independent governor for a further four 
years from 29th June 2021. 
 
Date of next meeting 
16th September 2021 
 
Members of staff, including staff governors, left the meeting. 
 
Confidential item 
The Board approved the minutes of the meeting of the Remuneration Committee of 4 May 2021 


