
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Draft minutes of the meeting of the 
Board of the College Corporation 

Thursday 4th March 2021 via Google Meet 
 
 
Present     Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Ms J Barrett 
     Mr B Carr 
     Mr I Clyde 
     Mr J Deane 
     Mr S Heath 
     Mrs E Hickerson 
     Mrs J Hillyard 
     Mr C Kipling 
     Prof K L Oglesby OBE 
     Mrs J Pan 
     Ms V Snowball 

Miss K Taylor-Powell 
     Mr A Teague 
     Mr D Warman 
 
Apologies    Mrs N Stayman-Collin 
     Mr A Wilson 
 
In attendance    Mrs T Amarawansa 
     Mr M Baker 
     Mr S Hargrove 
     Mr L Job 
     Mr I Waite 
     Mr S Dowson, Clerk 
 
Declarations of interest 
There were no declarations of interest 
 
Minutes of the previous meeting 
The minutes of the meeting held on Thursday 10th December 2020 were agreed as a true record and 
approved for signing by the Chair. 
 
Matters arising 
There were no matters arising 
 
Governor training 
The Chair explained that Governor Training was a standing item but that it had not been practical to 
include any training since the lockdowns began twelve months ago. Mr Wiper and Mr Fisher invited 



Governors to put forward any ideas or suggestions for training or for anything that would help clarify 
what was happening. 
 
Mr Wiper suggested training for all Governors on the role and work of the sub-committees. 
Professor Oglesby said she supported Mr Wiper’s proposal. Although the minutes of the Curriculum 
and Standards Committee were excellent, Curriculum development was moving on so fast that she 
was no longer familiar with all the terminology used. 
 
Mr Wiper asked Mr Fisher if there was anything Governors needed to know following the inspection 
in March 2020. Mr Fisher said that there were some recommendations from the Inspection that had 
not been fully dealt with before the lockdown but were included in the Quality Improvement Plan. 
The SMT had met recently to revisit the inspection recommendations to ensure they will be properly 
addressed. 
 
Whole College QIP – Spring Review 
Mr Waite explained that the College Quality Improvement Plan 2020-2021 embraced the 
recommendations from the inspection and had been adapted for the Lockdown and the anticipated 
return to more normal ways of working after the Lockdown. 
 
Mr Waite highlighted the four bullet points on the second page of the QIP which related to the 
inspection recommendations. 
 

• Monitor programme performance and take decisive steps to ensure that all learners benefit 
from the same high quality of education. 

• Develop a high quality, subject specific and industry relevant training programme for all 
teaching staff. 

• Continue to implement the new programme of employability and work related learning 
activities so that all learners are suitably prepared for the next steps, with a particular 
emphasis on those who wish to progress to an apprenticeship or employment. 

• Further develop practices and procedures around data management, including course 
transfers, ensuring internal and external KPI’s fully reflect the outstanding achievement and 
progress made by QE students. 

 
Mr Waite then explained that the first half of the 36 actions in the QIP were dominated by the 
recovery plan. 
 
Mr Wiper said it was good to see that the QIP was continuing to develop during the pandemic. 
 
The Board accepted the Whole College Quality Improvement Plan 2020-2021 
 
College re-opening 
Mr Fisher said that the Government’s announcement that schools would be returning on 8th March 
was misleading. Before students could return they have to be tested three times. Each test must be 
more than three days and less than five days apart. 
 
Once they have been tested three times students will be provided with home testing kits and will 
complete the tests themselves. Staff will begin home testing from Monday, they do not have to be 
tested at College first. 



 
Students who agree to be tested can only return to college after three negative tests. Students who 
do not agree to be tested can return to college now. 
 
Mr Fisher described how some safety measures had changed since the lifting of the last lockdown 
which all conspired to make life more challenging, 
 

• Face masks are now required when 2 metre social distancing cannot be maintained, for 
example in the corridors and classrooms, which makes teaching more difficult. 

• Infection rates in Darlington are currently ten times higher, about 130 per 100,000 of the 
population whereas previous they were about 12 per 100,000. 

• The College is using the gym as a mass testing centre so it cannot be used, as before, by 
students between lessons 

 
The College was required to carry out 6,000 tests in 10 days. About 60 individuals, equal to 40 full 
time equivalent posts, had volunteered to assist with the testing programme including existing staff, 
retired staff, temporary external appointments and agency staff. In answer to a question from Mr 
Wiper Mr Fisher confirmed that the College had sufficient staff to carry out the testing programme. 
 
A system had been devised to get students on and off site safely during the testing period. Local 
students can come and go throughout the day but students arriving by bus will have to be corralled 
during the time they are on site.  
 
The College is also responsible for keeping a record of the tests, including the home tests of students 
and staff, and devising a system for contacting the close contacts of any students and/or staff who 
test positive. 
 
In addition to the constantly changing rules around Covid-19 the results of the public consultation on 
exams had just been announced and the government had now moved the results day to the middle 
of the summer holidays. This was particularly frustrating because the College had already changed 
the term dates to fit in with the earlier change of results day. 
 
Mr Fisher anticipated a demanding and challenging summer for students and staff, not least because 
the Government seemed to be actively encouraging students to appeal against whatever grade they 
were awarded. 
 
Mr Fisher said that throughout the whole of this dismal and unbelievably challenging situation all 
students and staff had carried on brilliantly. 
 
Re-opening Risk Assessment 
Mr Hargrove introduced the latest, ‘Risk Assessment Form – Covid 19 dealing with the virus’ and 
explained that the Covid specific risk assessments followed the usual format. Recent changes had 
been highlighted in red, for example the risks associated with carrying out mass testing on site. 
 
Mr Job said the Risk Assessment was a continuous work in progress. The plan had been shared with 
the unions and the SMT were meeting for a further review tomorrow. 
 



Mr Clyde asked if students who opted not to be tested would be allowed to return to College. Mr 
Hargrove said that students who chose not to be tested could not be refused entry and could attend 
College from Thursday. However the rate at which students were returning their consent forms was 
very encouraging and the College did not anticipate many students would choose not to be tested. 
 
Mr Wiper asked how the College could verify the results of the home tests. Mr Hargrove replied that 
the students would have to be trusted to carry out the tests and interpret the results correctly  
 
Mr Fisher asked the Governors if they would approve the Re-opening Risk Assessment, which was 
listed on the agenda as, ‘for information’.  
 
Governors approved the risk assessment unanimously. 
 
Student Destinations Report 
Mr Baker explained that the Student Destination Report used information obtained by the College 
from students and separately information from UCAS and so sometimes there were minor 
discrepancies between the various figures and lists. 
 
Mr Baker highlighted the summary at the front of the report. 
 

• Higher education remained the most common destination with 77% progressing to 
university compared to 73% in 2019 

• 33% progressed to places at, ‘high tariff’ universities (34% 2019) 
• Six students progressed to Oxbridge (11 in 2019) 
• The number progressing to apprenticeships remains steady 
• External data shows that QE students are more likely to sustain positive destinations than 

the sector as a whole 
• HESA data shows that QE students are more likely to achieve the highest degree 

classifications than the sector as a whole 
 
Professor Oglesby thanked Mr Baker for an excellent report which provided the information she 
wished to know against the performance indicators she wished to see. 
 
Professor Oglesby was pleased to see that boys are not falling behind girls, apprenticeships remain 
popular and the continuity of QE students at university and in their future careers shows the College 
in a good light. 
 
Mr Teague asked if the impact of the pandemic on the students’ university experience had led to a 
decline in applications to university this year. Mr Baker said that he did not think the numbers would 
match last year. He had been particularly worried at Christmas but numbers had improved by the 
official closing date of 15th January. 
 
Estates and Health, Safety and Welfare Report 
Mr Hargrove emphasised that the low level of Covid-19 infections demonstrated that Covid Risk 
Assessments were working and QE was a safe place to work. 
 



Routine checks and inspections, for example for legionella and asbestos, have continued as normal. 
The emergency lighting has been updated and fire detection and alarms are regularly checked. 
 
The Capital Improvement Fund project had been discussed at length by the Finance and Resources 
Committee. The initial cost estimates were about £150,000 below the funding granted and so the 
project will be expanded to take advantage of the funding available. 
 
The low figures in the accident report reflected the periods that the College had been closed and the 
fact that there had not been any sports injuries. 
 
Health and wellbeing report 
Mr Baker was pleased that the scope of the report was recently expanded beyond sport because 
there had not been any sport this year. 
 
Encouraging students to be healthy has been just as important, if not more so, during the pandemic.  
 
Health and wellbeing includes, 
 

• Sustained support during lockdown where possible 
• Addressing wellbeing issues directly related to the pandemic 
• Planning to promote health and wellbeing as normality returns 

 
Mrs Pan asked if staff were coping well. 
 
Mr Fisher replied that in addition to the formal structure to help and support staff there were many 
informal interactions too. Staff and the whole college family have coped superbly well and the 
positive spirit was quite apparent. Hopefully we are getting to see the end of a very difficult period. 
 
Student Association Executive Review and Action Plan 
Mrs Amarawansa said what an outstanding job Ben Carr and Kia Taylor-Powell had done as President 
and Vice President of the Student Association. At the start of the lockdown they agreed to extend 
their term of office to the end of the academic year and over the past twelve months have increased 
the number of students directly involved with the Association from 40 to 193 spread across 9 
different committees. Mrs Amarawansa highlighted the Wellbeing Forum and work by the Student 
Association with the local community. 
 
Mr Wiper thanked the students for the most wonderful report which was a pleasure to read. He 
described how he had received very positive feedback from a number of organisations in Darlington 
that had benefited directly from the work of the Student Association. 
 
Mr Fisher said that Ben and Kia were the longest serving President and Vice President in the history 
of the Association 
 
Mr Teague asked Ben and Kia how students had been motivated to contribute to the Association 
during lockdown. 
 



Ben and Kia replied that their generation lived a large part of their life online and were less self-
conscious about becoming involved remotely. Once online opportunities were provided the students 
willingly came forward to contribute. 
 
The Board congratulated Ben and Kia on the amazing amount they had achieved and their 
outstanding report. It was good to end the meeting on such a positive note.  
 
Search and Review Committee 25th January 2021 (draft) 
The Board accepted the draft minutes of the meeting of the Search and Review Committee 25th 
January 2021. 
 
Curriculum and Standards Committee 28th January 2021 (draft) 
The Board accepted the draft minutes of the meeting of the Curriculum and Standards Committee 
28th January 2021. 
 
Finance and Resources Committee 22nd February 2021 (draft) 
The Board accepted the draft minutes of the meeting of the Finance and Resources Committee 22nd 
February 2021. 
 
Governance Dashboard 
Mr Hargrove reminded Governors that the Governor Dashboard was being kept up to date and 
available for them to check at any time. 
 
Governance Quality Improvement Plan 2020-2021 
The Clerk highlighted the fourth serial which related to lessons learnt during the Covid-19 pandemic 
and their impact on future board and committee agendas. 
The Board accepted the Governance Quality Improvement Plan 2020-2021 
 
Standing Orders and Code of Conduct 
The Board approved the Standing Orders and Code of Conduct for a further 12 months. 
 
Committee Terms of Reference 
The Board approved the Committee Terms of Reference for a further 12 months. 
 
Declaration of interests forms 
The Clerk asked Governors to provide him with any changes to their Declaration of Interests over the 
past 12 months. Nil returns are not required but would be appreciated. 
 
Membership of the Corporation and Committees 
The Board accepted the list of members of the Corporation and Committees as at 4th March 2021. 
The Clerk thanked all Governors for voting in the recent governor reappointments and the re-
election of the Chair and Vice Chair. 
 
Confidentiality 
There were no confidential matters 
 
Date of next meeting 
Thursday 24th June 2021 


