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Minutes of the meeting of the 
Board of the College Corporation 

Thursday 30th September 2021 
 
 
Present     Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Mr I Clyde 
     Mr J Deane 
     Mrs J Hillyard 
     Mr C Kipling 
     Mrs J Pan 
     Mr A Teague 
     Mr D Warman 
 
Apologies    Ms J Barrett 
     Mr S Heath 
     Mrs E Hickerson 
     Prof KL Oglesby OBE 
     Ms V Snowball 
     Mr A Wilson 
 
In attendance    Mrs T Amarawansa 
     Mr M Baker 
     Mr S Hargrove 
     Mr L Job 
     Mr I Waite 
     Mr S Dowson, Clerk 
 
 
 
The Chair welcomed everyone to the first Board meeting on site since 5th March 2020. 
 
Declarations of interest 
There were no declarations of interest. 
 
Minutes of the previous meeting 
The minutes of the meeting held on 24th June 2021 were agreed as a true record. 
 
Matters arising 
There were no matters arising. 
 
Governor training. Covid-19 recovery plan and operational update 
Mr Fisher said that all colleges had received, ‘Further Education Operational Guidance’ which 
replace the previous strict controls with advice. The aim was to deliver high quality face to face 
teaching to all students. 



 
Covid-19 infection rates in Darlington were currently 350 per 100,000, as high as during lockdown, 
but most people are now vaccinated so the impact of infection has been considerably reduced. 
Relative health and safety measures are still in place at the College. 
 
Close contacts of students and staff who test positive for Covid-19 will now be contacted by Track 
and Trace. Contact tracing was previously done by the College and had taken up a huge amount of 
management time. 
 
Face coverings are no longer advised for students, staff and visitors. No face coverings helps with the 
delivery of education. 
 
The College is still required to provide remote teaching to any students who are unable to attend. 
 
Mr Fisher said he was satisfied that the College is providing high quality teaching for all students. 
 
The College has its own, ‘Outbreak Plan’ which includes the reintroduction of previous measures, for 
example face masks and social distancing. 
 
Students are being advised to regularly wash their hands with soap and water and to get vaccinated. 
A mobile vaccination centre had visited the site and high numbers of students had taken advantage 
of the opportunity to be vaccinated.  
 
Extracurricular activities, sports and trips were being carefully introduced. Everything was starting to 
feel much more normal. 
 
The Chair asked if the College had been impacted by driver shortages. Mr Fisher said there were 
some transport issues which would be discussed under agenda item 15. 
 
Sixth Form College Association update 
Mr Fisher encouraged Governors to read the Sixth Form College Association update, particularly the 
qualification reform plans in the Campaigning and Policy section of the paper.  
 
Reorganisation of College Management 
Mr Fisher explained the changes shown in the chart, ‘Structure of Senior Management September 
2021’ which had been included in the papers for the meeting. Mr Fisher said the changes had been 
made to the management responsibilities in order to better respond to the needs of the College at 
this moment in time. 
 
Mr Fisher said that the Senior Management had been fully consulted on the changes and were very 
content. 
 
The Board accepted the reorganisation of College management. 
 
Qualification Results – Whole College Summary 
Mr Waite said that the Teacher Assessed Grades submitted by QE had all been accepted by Ofqual. 
 



There had been a relatively small number of appeals by students which had all been resolved. The 
window for appeals had now closed. 
 
The College is expecting exams in 2022 but has contingency plans in case TAGs are used again next 
year. The College would hold internal assessments before Christmas and in spring so there is some 
evidence if required for TAGs 
 
Referring to last year’s results Mr Deane asked why GCSE English always did better than GCSE 
Maths. 
 
Mr Fisher replied that most other subjects supported and gave opportunities for learning English 
through reading and writing whereas Maths was more rarely encountered in other subjects, which 
might impact upon students’ acquisition of proficiency. Maths required evidence across wider and 
more varied topic areas whereas English gave the students more focused opportunities to 
demonstrate that they had achieved Grade 4. Also GCSE English was a smaller cohort than Maths 
GCSE. Despite this, student performance in English and Maths GCSE was excellent in both subjects. 
 
Mr Deane said it would be interesting to see National benchmarks for GCSE English and Maths 
alongside QE’s results. 
 
Enrolments Report 
Mr Job said that 1,068 students had enrolled which was the highest for 5 years. Recruitment from 
non-partner schools was the highest for five years too. 
 
The College had conducted more than 1,000 individual tours to replace Open Evenings, had phone 
discussions with all applicants, held online and social media events and stayed in contact throughout 
the year. 
 
Open Evenings were being reintroduced this month with a ticketing system to manage numbers. 
There will be fewer students each evening and more evenings overall. 
 
Mr Kipling asked how QE managed partner and non-partner schools differently. Mr Job replied that 
QE visited partner schools but invited students of non-partner school to come to QE. 
 
Mr Teague asked if Brexit had changed the demographic at all. Mr Job replied that future student 
numbers were good but low numbers were currently joining primary schools and this would impact 
on QE in about seven years’ time. 
 
Mr Clyde asked about current retention figures at QE. Mr Job said that retention was strong and 
students were glad to be back in College. Some students had taken the opportunity to restart. Mr 
Clyde said this was a good reflection on the efforts of QE staff to retain students over the past 18 
months. 
 
In reply to a question from Mr Deane, Mr Hargrove confirmed that the extra 100 students equated 
to £400,000+ of extra income above budget. Staffing levels had not increased proportionately which 
was very positive. 
 



Mr Fisher warned Governors that the anticipated extra income may be reduced in the October 
spending review. 
 
Whole College Quality Improvement Plan 2021-22 
Mr Job explained that the Whole College Quality Improvement Plan 2021-22 was now linked to the 
Ofsted Inspection Framework, the College Risk Register and all key self assessment processes. 
 
The plan had been carefully considered and approved by the Curriculum and Standards Committee. 
 
The Board approved the Whole College Quality Improvement Plan 2021-22 
 
UCAS 2021 
Mr Baker explained that Governors had asked for a report on the impact of TAGs and Covid-19 on 
university applications. 
 
Mr Baker said that 627 students had accepted places in 2021 which was significantly lower than the 
nearly 800 in 2020. One hundred and ninety-eight had gone to Russel Group universities and 10 to 
Oxbridge, an increase on last year. Numbers for medicine and veterinary science were good too. 
 
Mr Deane asked if the increase this year in number going to Oxbridge was a reflection of their 
desperation for students from the state sector. 
 
Mr Baker said that he was aware that Oxbridge were trying to remove obstacles for state school 
pupils but the priority for the College was getting very able QE students to apply. A great deal of 
encouragement and support was available, including mentoring by ex QE students at Oxford and 
Cambridge. 
 
Mr Teague and Mr Kipling confirmed that the encouragement and support their daughters had 
received had been exemplary but they had both chosen not to go to Oxford or Cambridge. 
 
SEND Report 
Mrs Amarawansa introduced the, ‘SEND Information Report 2021-22’ which had been prepared by 
Vicky Wilkinson, the new Head of Additional Learning Support. Mrs Amarawansa explained that the 
report gave an overview of the support the College provides for students with additional needs. 
 
Mrs Amarawansa explained that the identification and assessment of students needs began before 
students had joined QE. Students are also able to indicate how they would like to be supported. 
 
The Board approved the SEND Information Report 2021-22 and thanked Vicky Wilkinson, the new 
Head of Additional Learning Support, for an excellent report. 
 
Equality, Diversity and Inclusion (EDI) Objectives 
Mrs Amarawansa thanked Mr Baker for the smooth transfer of responsibility for EDI to herself. 
 
The Board approved the three new EDI objectives which had been recently agreed by the EDI 
committee. 
 
College Transport 



Mr Hargrove explained that all coach operators were having problems recruiting and retaining 
drivers. Enterprise, one of the four companies providing coaches to QE, had already given three 
months notice to terminate their contract but had just informed the College that they would stop 
providing coaches on Friday 8th October 2021. 
 
Arrangements had been made for other companies to take on the routes but there would be 
additional costs of about £100,000 per annum. Continuity had been maintained but at an increased 
cost. 
 
Mr Hargrove said the details of the new arrangements would be signed off by the Finance and 
Resources Committee at their meeting on 8th November 2021. 
 
Mr Clyde asked how long the contracts had to run. Mr Hargrove replied that there was two and a 
half years left of the four year contract. 
 
Mr Wiper asked if Enterprise had ceased trading altogether. Mr Hargrove replied that the contracts 
were negotiated by the Local Authority whose legal team were dealing with any breach of contract. 
 
College Policies 2021-2022 
Mr Fisher said that College Policies were reviewed on a regular basis. Most had few if any changes 
but any new policies or any with significant changes were brought to the Governors’ attention. 
 
Remote Learning Policy 
A new policy required since lockdown. The Board approved the Remote Learning Policy 
 
Safeguarding Policy 
Mr Job said that this was a comprehensive policy which was changing all the time due to the revised 
guidance in ‘Keeping Children Safe in Education’ 2021. It was very important that the changes were 
brought to the attention of the Board. The changes, which aimed to strengthen the policy, had been 
approved by the Darlington Safeguarding Partnership. 
 
The Board approved the Safeguarding Policy 
 
Student Behaviour Policy 
Mr Baker explained that the Student Behaviour Policy replaced the Bullying Policy and fitted in more 
closely with the updated Safeguarding Policy. Addressing any peer on peer abuse, including online 
behaviour, sexual violence and sexual harassment, was a priority. 
 
The Board approved the Student Behaviour Policy 
 
Teaching and Learning Policy 
Mrs Amarawansa explained that this was a brand new policy. 
 
The Board approved the Teaching and Learning Policy 
 
Search and Review Committee minutes (draft) 6th September 2021 
The Board accepted the draft Search and Review Committee minutes 
 



Curriculum and Standards Committee minutes (draft) 23rd September 2021 
Mr Teague commended the developments in teaching and learning which were led by Mrs 
Amarawansa and said it was heartening and exciting to see the programme in place for the non 
university applicants. 
 
The Board accepted the draft Curriculum and Standards Committee minutes. 
 
AOB 
Mrs Amarawansa informed the Board that this year QE has an Early Career Teacher (Liam 
Winstanley).  
 
Date of next meeting 
9th December 2021 


