
 

 

 

 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the Meeting of the Curriculum and Standards Committee 
   Held on Thursday 20th May 2021 at the College 

 
 

Present Mr A Teague, Chair 
Mr T Fisher, Principal 
Ms J Barrett 
Mr S Heath 
Mr C Kipling 
Mr C Wiper 

 
Apologies Mrs J Hillyard 

Ms V Snowball 
 

In attendance Mrs T Amarawansa 
Mr M Baker 
Mr L Job 
Mr I Waite 
Mr S Dowson, Clerk 

 
 

Welcome 
The Chair welcomed everyone to the first meeting on site since lockdown began in March 2020 and 
thanked them for coming to the College. 

 
Declarations of interest 
There were no declarations of interest. 

 
Minutes of the previous meeting 
The minutes of the meeting held on Thursday 28th January were agreed as a true record. 

 
Matters arising 
There were no matters arising. 

 
Teacher Assessed Grades – Centre Policy 
Mr Waite explained that this year Teacher Assessed Grades (TAGs) had replaced Centre Assessed 
Grades (CAGs), which had been used in 2020. There are strong procedures in place to derive 
accurate TAGs and to give the students the best possible outcome to help them on their way. 

 
Information about how to calculate and award TAGs was still being received almost daily from the 
Department for Education (DoE) the Office of Qualifications and Examinations Regulation (Ofqual) 
and the Joint Council for Qualifications (JCQ). Rather than wait for the government to make up its 
mind QE had chosen to take the lead in creating a thorough and robust evidence based procedure 



 

 

 

 

for calculating TAGs which aimed to be clear, fair and easily understood by staff, students and 
parents. 

 
Since initial guidance had been received in March the QE TAGs Evidence Document had been 
developed. This had been shared with students so they could see how their individual grades were 
being calculated. There are a whole host of assessments to be completed. The aim is to allow 
students to perform at their best and for QE to support them during the process. 

 
Altogether there are more than 3,000 grades to be calculated across 86 courses including A level, AS 
level, vocational and applied subjects. 

 
QE’s, ‘Teacher Assessed Grades – Centre Policy’ had been approved by JCQ and is now on the 
College website. 

 
To help with the management of an expected high number of appeals every single TAG will have 
written evidence to support how/why it has been awarded. In the event of an appeal this 
information can be accessed online and downloaded into a report which will be checked by staff 
before being shown to the student. Should the student not be happy with the review they have the 
right to ask the College to make an appeal to the exam board. The window for Centre Reviews and 
Priority appeals to Ofqual is between 10th and 23rd August. 

 
A small externally requested sample of 15 grades will be selected by the College for external 
moderation by exam boards. Mr Waite explained that exam boards simply did not have enough 
staff to manage  a larger sample. 

 
Mr Waite said he felt the College had done as much as they possibly could to make the system fair, 
consistent and robust. 

 
Mr Teague asked how many pieces of evidence were required for each TAG. Mr Waite replied that 
there was no prescribed amount and it varied from between six and twelve with an average of 9. 
QE course evidence documents would be checked and signed off by Mr Waite. 

 
The Chair thanked and congratulated Mr Waite for creating such a thorough system. Mr Waite said 
the staff appreciated that work done now should mean less work in the future. 

 
Attendance and Retention 
Mr Baker explained that the picture was stable and under control. It was hoped that early 
intervention and good guidance would encourage students to stay. 

 
Now that QE’s method of calculating and awarding TAGs was clear the aim was to maximise the 
opportunities for students that are wavering to stay engaged and to help them to leave the College 
with a qualification. Given the amount of teaching that had already been lost it was important to 
maximise attendance towards the end of the academic year. 

 
Mr Teague asked if there was any evidence of students finding themselves on a course they were 
struggling with as a result of GCSE grade inflation last year. Mr Waite replied that initial assessments 
had been very robust to identify any gaps in learning and/or skills. Problems were anticipated in the 



 

 

 

 

Level 2 offer, GCSE Maths and English, where the standard of students may be even lower than the 
grades they have been awarded. 

 
Mr Fisher said that there had been a lot of contact with partner schools over the past year. Some 
partner schools had informed QE what had been covered in each subject and where the gaps in 
learning may be. Mr Fisher said he detected a high level of professional integrity. Teachers were 
trying to do what was best for their students by ensuring they have the correct grades and were 
moving onto appropriate courses. 

 
Indicative student numbers for first year courses in September 2021 
Mr Job said that there were more applications for entry in September 2021 compared to the 
previous two years but none of the applicants had been able to visit the college. Interviews were up 
on previous years but this may be because interviews had been done by phone which did not 
require the extra commitment of coming to college. 

 
It had not yet been possible to hold open days. Students have been invited to attend individual tours 
and Open Events via a ticketed system to manage numbers. Open Days will be held if lockdown rules 
are eased after 21st June as currently planned. 

 
Invitations to Bridging have been sent out and more of the enrolment process will be completed 
during Bridging so that it is easier for students to sign up as soon as their results are known. 

 
Although most students have chosen three subjects some have chosen more than three. There are 
some significant (more than 10%) changes both up and down in a number of subjects compared to 
previous years. Early indications are that there will be fewer sets and larger average class sizes next 
year in order to maximise financial efficiency. It is hoped some of these differences will even out 
when subject choices settle after the Open Days. 

 
Care is being taken to ensure there will be sufficient staff next year. Staff are encouraged to be 
flexible and to teach other subjects if qualified to do so. Training will be given when appropriate. 

 
In reply to a question from the Chair Mr Job said the College did not anticipate a fall in student 
numbers due to demographics, but recruitment remains a key priority with ongoing activities in 
place. Students were still prepared to travel from outside Darlington and the College was still 
appealing to students from non-partner schools. 

 
Curriculum recovery 
Mr Waite stressed the importance of getting the initial assessment right. Any gaps in learning and 
skills must be identified and filled. Some of next year’s first year students will not have taken any 
formal assessments or exams since SATs. It is important to assess returning second year students 
too. It is hoped to complete some formal internal assessments of first year students before they 
leave at the end of this term. Mr Waite said he was looking forward to seeing how students coped. 

 
Definitive guidance about next year’s exam series is expected in September, by which time the 
second year students will already have been back at College for six weeks. It is anticipated that the 
exams will be essentially the same as before lockdown but slightly reduced. 



 

 

 

 

Mrs Amarawansa said she had been very impressed by the way staff had come together to share 
best practice especially during the lockdown periods. She sensed teachers were fired up and ready 
to go, embracing new online teaching and learning strategies. Plans need to remain flexible to react 
to both online and onsite learning depending on the lockdown situation. Teachers must plan far 
ahead and be nimble enough to react quickly to change. 

 
Mr Waite said staff were very strong at delivering in person and online. Online lessons have been 
recorded and can be used as a revision tool and in future lessons. Recorded lessons are a valuable 
resource and can be accessed in a student’s own time. 

 
Mr Heath said it was important that any recover plan takes advantage of any lessons learnt and is 
phased in slowly. The College should not return immediately to pre Covid practices. 

 
Mr Teague asked if there was any indication of where the gaps in learning and skills were. 

 
Mr Job replied that the information would come from asking the students. It seems that students 
have the knowledge but some lack experience of exam questions and the skills required to get their 
knowledge across in an exam scenario. 

 
Mr Teague asked if there were any subject courses that the senior staff were concerned about. Mr 
Waite replied that he thought it would be unfair to put a course in course support based on Teacher 
Assessed Grades. Mrs Amarawansa said that some of the subjects in Course Support had done 
extremely well during lockdown and it was a shame that there was no formal way of acknowledging 
their hard work. Mr Job said that some evidence, for example course retention, was still available as 
an indicator of how a subject might be doing. 

 
Staff wellbeing 
The Chair explained he had asked the Principal for a report on staff wellbeing because of the 
pressure everyone had been under for the past year. 

 
Mr Fisher said that his general impression was that staff were glad to be back at work on site. There 
was no sense of stress among the staff beyond what might be reasonably expected in a pandemic 
situation and the students had complied well and done as asked. People want to get back to normal 
as soon as possible. 

 
Sickness absence was lower than pre Covid and as usual the majority was due to a few individuals 
with long term issues. There had been some indirect impact from the virus, for example staff having 
to be absent to look after children sent home from school to isolate following contact with an 
infected person. 

 
Staff had taken advantage of a number of ‘wellbeing’ measures had been put in place. The take up of 
flu jabs was higher this year and the creation of the mass testing centre had been an incredible 
achievement. Mr Fisher said that altogether the sense of wellbeing seemed to be as good as can be 
expected. 

 
Mr Job said that staff had been helped to concentrate on taking care of the students and teaching 
them well by modifying and dispensing with some processes, for example appraisals and Subject 
Quality Reviews. Mr Fisher said it would be interesting to see how the College could accelerate 
again having adapted its practices in several areas. Mr Baker said that the College may continue to 
feel the effects of the crisis for some time after the worst has passed. 



 

 

 

 

 
The Chair thanked the staff for facilitating a face to face meeting and said that he continued to 
applaud the excellent work of all staff who have done very well indeed. 

 
Date of next meeting, 9th September 2021 
The Chair said he would like to hear what has been gained this year that will continue to be used in 
future. 


