
 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Curriculum and Standards Committee 
held on Thursday 23rd September 2021 

 
 
Present    Mr A Teague, Chair 
    Mr T Fisher, Principal 
    Ms J Barrett 
    Mr S Heath 
    Mrs J Hillyard 
    Mr C Kipling 
    Ms V Snowball 
 
Apologies   Mr C Wiper 
 
In attendance   Mrs T Amarawansa 
    Mr M Baker 
    Mr L Job 
    Mr I Waite 
    Mr S Dowson, Clerk 
 
 
Student Governors 
The Chair explained that the new Student Governors would normally join this September meeting 
but due to the disruption caused by Covid-19 they had not been elected yet. 
 
Declarations of interest 
There were no declarations of interest. 
 
Minutes of the previous meeting 
The minutes of the meeting held on Thursday 20th May 2021 were agreed as a true record. 
 
Matters arising 
There were no matters arising. 
 
Qualification results 
Mr Waite explained that he did not intend to go through the results in detail because they had 
already been seen by the Board at their meeting in June. 
 
The College had aimed for TAGs to be between the 2019 actual results and the 2020 Centre 
Assessed Grades (CAGs) and that is where they are. 
 
Mr Waite highlighted the widening gap between male and female results.  
 
The Chair asked if the widening gap would have been the same without Covid-19. Mr Fisher replied 
that different assessment systems will always tend to favour males and females differently. 



 

Curriculum 2000 had been female positive and males tend to do better in exams and exam based 
projects. The important thing was to ensure that whatever system was used the gap was kept within 
a tolerable range and was reduced as much as possible. It will be interesting to see what happens to 
the male female gap if exams go ahead this academic year. 
 
Commenting on the individual A Level subject results Mr Heath said there did not appear to be any 
subjects that stood out. Mr Waite replied that this showed the effectiveness of the system which 
had successfully targeted any subjects that had stood out in the past. 
 
Mr Teague said that Biology had previously stood out because of their very good results and they did 
not seem to be so good this year. Mr Waite replied that the students were higher previous achievers 
and therefore the Value Added was not so obvious. Also it was a slightly smaller cohort than usual. 
 
Mr Waite said Applied General results were very strong. Criminology was a new subject and results 
were very pleasing compared to National Benchmarking. Art Foundation had introduced a new 
specification and their results, which were actual marks not TAGs, were very impressive. 
 
Vocational Course results were very pleasing, particularly as they were generally actual results from 
unit based assessments. 
 
L2 Courses had done well, particularly English. Some of the practices introduced because of Covid-19 
which contributed to the better results, for example small tuition groups, would be continued this 
year. 
 
Mr Teague asked if the Government still planned to replace Applied General Subjects with T Levels. 
 
Mr Fisher replied that the despite National Consultation confirming that everyone thought 
abolishing Applied General qualifications was a bad idea, the government were going ahead anyway. 
The plan was to have A Levels and T Levels only. 
 
Only a few hundred students were currently doing T Levels whereas hundreds of thousands of 
students were doing BTECs. However abolishing BTECs will not necessarily cause people to move to 
T Levels because many potential T Level students would find it difficult to find work placements 
and/or subject availability within 50 miles of where they live. 
 
A public petition to continue BTECs had attracted 20,000 signatures so far and recent changes at the 
Department for Education (DfE) may lead to a softening of attitudes towards change. Recent events 
had shown on a number of occasions that the DfE can and does change its mind at very short notice. 
 
Mr Teague asked if there had been many appeals against exam results. 
 
Mr Waite replied that despite initial concerns that the Government was encouraging students to 
appeal the number of appeals was small in relation to the 3,300 TAGs awarded. 
 
Thirty requests for further information had not gone any further once the reports supporting each 
result had been given to the student. Twenty had gone to Stage 1 appeal. One was an admin error 
that was corrected, one was borderline and had been moved up a grade. 



 

Four had gone to stage 2 appeal. Two had withdrawn once they realised that their grade could go 
down as well as up. Two went full stage 2 and were resolved, one of which took six weeks to resolve. 
 
The window for appeals has now closed but the data will be kept for six months as per the guidance. 
 
Mr Teague asked if it was clear yet if there would be exams next year. 
 
Mr Waite replied that the DfE had indicated that a decision about what adjustments would be made 
for 2022 would be taken by September but was expecting a later decision depending what happened 
over winter. Mr Fisher reminded the Committee that in September last year (2020) the College was 
fully expecting to take exams in 2021 but this changed much later in the academic year. 
 
The Committee accepted the Qualification Results. 
 
Subject enrolments 
Mr Job emphasised the importance of talking to students about the subjects they wish to take 
before they come to QE to make sure the right teaching resources are in place at QE at the start of 
the academic year. Staff flexibility was very important and support and training was provided for any 
staff who were prepared to teach subjects to meet rising demand in other areas. Teachers with 
appropriate skills or experience are chosen to deliver specific subjects. 
 
This year’s recruitment had been very successful and some of the lessons learnt during lockdown will 
be applied again next year. All subjects have recruitment actions in their Quality Improvement Plans. 
 
Mr Job highlighted the concerning decrease in numbers enrolling in Modern Foreign Languages and 
Music. In reply to a question from Mr Teague, Mr Job said that there had also been a decrease in the 
number of students doing MFL in schools. Support is offered at QE for students who had not done 
MFL at GCSE to make it as accessible as possible. 
 
Mr Teague said there were several courses that had larger than usual [20] class sizes. Some had 24 
students per class and one had 26. 
 
Mr Job replied that there were some peculiarities. For example Geography had been offered an 
additional class but had chosen to stay at four. Geography classrooms are larger than average so can 
accommodate the number of students. The average class size for all courses is only slightly higher 
than last year, even with increased student numbers. 
 
Mr Teague said he liked the Covering papers for each subject on the agenda. Mr Fisher said they had 
been recommended by the Audit Committee and will be included in all future Governor papers. 
 
The Committee accepted the Subject Enrolments report 
 
Whole College Quality Action Plans 
Mr Job said that each Whole College Quality Action Plan is an area for development emanating from 
the Whole College Self Assessment Report and will be evaluated regularly at SMG meetings and in 
Curriculum & Standards meetings. 
 



 

Mr Baker introduced the Careers and Employability Action Plan. Mr Baker said that increased 
efforts to prepare students for work came about because of a perception among some students that 
there was less support for non-university options. This had been highlighted in the Ofsted report. 
 
All students joining QE follow a, ‘Job ready programme 1’ provided by Reed Recruitment. Students 
who do not opt for university automatically move onto ‘Job ready programme 2’. The system is 
designed to ensure that support gets to the right students. 
 
Mr Waite introduced the Data Management Action Plan which was being relaunched post Covid-19 
and aimed to monitor, in particular, pass and retention Rates. Pass rates were good but retention 
rates, which impact on funding, let the College down. 
 
It was difficult to get a true picture of subject performance following two years without exams but 
the Action Plan aimed to gather data, share it with the right people and intervene to make a 
difference where and when necessary. 
 
Mr Job introduced the Performance Management and Quality Assurance Action Plan, which aims 
to ensure that all quality systems and processes are in place and talking to each other in a coherent 
way to make timely and efficient interventions. The two Curriculum Directors and members of SMG 
meet each week to scrutinise the quality processes in place. 
 
Staff Development Action Plan. Ms Amarawansa said that the pedagogy sessions and external 
training will continue as normal. Since the Ofsted inspection industry training had been introduced 
for all Applied General teachers. 
 
Staff will now report on the impact of their own training on their students and this will form a new 
strand in the report next year. 
 
Mr Heath thanked the staff for walking the Committee through the new Whole College Quality 
Action Plans and not simply providing a list of actions for approval. 
 
The Committee accepted the Whole College Quality Action Plans 
 
Covid-19 Curriculum Recovery Plan 2021-2022 
The seven headings in the Curriculum Recovery Plan 2021-2022 were discussed. 
 
Second year students (year 12) have not taken any public exams since Year 6. A series of exams and 
internal assessments, beginning in September 2021, will aim to progressively prepare students for 
public exams which start in May 2022. 
 
The College will also ensure it is ready for any future partial or full lockdowns. A student technology 
audit will establish where any additional equipment is needed for home use. Digital training sessions 
will ensure students are ready to change to remote learning without any loss of momentum. 
Opportunities to refresh staff training will ensure they can continue to use systems developed and 
improved during previous lockdowns. 
 
A staff survey had identified what had been learnt during both lockdowns and what teaching and 
learning practices can be used to improve face-to-face learning. 



 

 
Since the lockdowns, the use of Google Classroom had increased dramatically. Teachers and 
students appreciated being able to post what was done on a daily basis and liked the way 
assessments can be set in Google Classrooms to help those self-isolating in particular. 
 
Pre-recorded lessons and videos were very useful outside lockdown too. They can be watched 
before a lesson begins to buy more class time and can help with revision. 
 
A lot of previously unknown software, which helped to improve teaching and learning, had been 
identified and was being used successfully, for example MOTE, Nearpod and Spiral.ac. 
 
Mrs Amarawansa said there had been a lot of positivity from the very negative Covid-19 situation. 
Mr Teague said it was good to see so much innovation. 
 
The Committee approved the Covid-19 Curriculum Recovery Plan. 
 
Curriculum Quality Processes 
Mr Job explained that the Course Self-Assessment Report aimed to identify the strengths of each 
department and areas for improvement, to create actions in departments’ Quality Improvement 
Plans and to link with other College quality improvement processes and targets including 
recruitment. 
 
Mr Teague said it was good to have all quality improvement processes flowing through together. 
 
The Committee considered the, ‘Programme of Learning’ examples included with the papers for the 
meeting.  
 
Mrs Amarawansa explained that it was a live document which could be quickly changed to adapt to 
remote learning. 
 
Retrieval practice is taking place in each subject, at least once a week, which will help students 
transfer knowledge from their short term to their long term memory. 
 
Mr Job said that the Programme of Learning could be shared with parents to assist them in 
supporting the students. Mrs Amarawansa said that a Teaching and Learning Newsletter had been 
introduced which aimed to explain to parents what they can do to help students prepare for exams. 
 
The Committee accepted the Curriculum Quality Processes report 
 
Any other business. Course Support 
Mr Teague asked what had been done to replace Course Support which had been such a great 
success in the past. 
 
Mr Job said that centre and teacher assessed grades were not ideal for identifying problems. The 
aim was to try and look forward and foresee any problems before they arose by scrutinising 
departments’ quality assurance processes. 
 



 

Mr Teague asked how confident the College was to be able to identify when interventions are 
necessary. 
 
Mr Job replied that as internal assessment data builds up and quality assurance processes are 
completed, it should be possible to identify and support individual courses and prevent poor results 
next summer. 
 
Date of next meeting 
27th January 2022 


