
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Finance and Resources Committee 
Held on Monday 22nd February 2021 via Google Meet 

 
 
Present    Mr C Wiper, Chair 
    Mr T Fisher, Principal 
    Mr J Deane 
    Prof L Oglesby OBE 
    Mr D Warman 
    Mr A Wilson 
 
In attendance   Mr S Hargrove, Chief Financial Officer 
    Mr S Dowson, Clerk 
 
 
Declarations of interest 
There were no declarations of interest 
 
Minutes of the previous meeting 
The minutes of the meeting held via Google Meet on Monday 2nd November 2020 were agreed as a 
true record and approved for signing by the Chair. 
 
Matters arising 
There were no matters arising 
 
Estates update 
Mr Fisher said that he had just been listening to the Prime Minister giving details to parliament 
about the route out of lockdown. Mr Fisher understood that schools and colleges will return on 
Monday 8th March and staff and students must be tested for Covid-19 twice a week. This will 
amount to 4,500 tests a week at QE, a significant step up from the dozen or so tests currently being 
carried out each day. 
 
It is not yet clear what the requirements are and what is guidance and what is law but large scale 
testing would impact on the use of the College buildings 
 
Mr Warman said he understood self-testing would be done in students’ homes. Mr Fisher said that it 
would be good news if sufficient instant home testing kits were available by 8th March. 
 
Mr Hargrove said that indicative costs for the CIF funded work to the library roof were £351,000 
which is £153,000 under the original budget of £504,000. This gave an opportunities to extend the 
project to include other things. 
 
Mr Fisher said a list of repairs, mainly to skylights and roofs, had been drawn up with the Estates 
Manager and that it would be nice to do something for the students, for example more overhead 
cover, seating and planting outside the buildings. The Committee agreed that it would be good to 
include something within the CIF funded project that would improve the student experience. 



 
Mr Hargrove summarised the updating, repair and maintenance work that had been completed 
around the estate recently. 
 
HR update 
Mr Fisher explained that the difference shown in the HR report between 8 appointments and 2 
leavers was due to an intentional delay between staff leaving and new appointments to save money 
during the lockdown. 
 
Recruitment was currently underway for a Senior Staff Instructor for the Combined Cadet Force who 
will be shared with Polam Hall School and for people to help with the Mass Testing, should they be 
required. 
 
Mr Wiper said the he and his wife were members of a national volunteering organisation and that he 
thought there were many other people who were currently looking for voluntary work. Mr Fisher 
said he knew volunteers were available but it was not yet clear what work they would be required to 
do. Exam invigilators are a potential source of volunteers, contact has also been made with a local 
volunteering group but none had come forward to help with the mass testing, probably because of 
their age. This might change now that most of them will have been vaccinated. 
 
Finance Report January 2021 
Mr Hargrove explained that year to date (YTD) expenditure was significantly lower than budget 
largely because the temporary accommodation, which was included in the budget at £315,000, had 
not been required. This was reflected in the YTD actual operating surplus of £572,000 against a 
budget of £86,000 and cash in bank of £5,211,000 compared to a budget of £4,464,000. 
 
Mr Hargrove highlighted some of the more significant over/under budget figures in the Finance 
Report. 
 
Overall the Operating Surplus variance for the YTD is +£475,000 and the full year forecast Operating 
Surplus is +£392,400 ahead of budget. 
 
Mr Deane asked if the College was still experiencing difficulty with the Durham County Council (DCC) 
payroll services. Mr Hargrove replied that DCC payroll services were working well enough and had 
improved recently. The College could run its own payroll using the new HR system but Mr Hargrove 
said he did not wish to make the change during the Covid-19 crisis. 
 
Mr Wiper asked what the contractual situation was for exam fees. Mr Hargrove replied that exam 
fees for some applied courses had already been paid. A level exam entries had been submitted but 
invoices had not been received yet. There will be a charge for exams but it is not yet known how 
much. 
 
Professor Oglesby said she thought the figure of £20,000 for additional computer expenses looked 
low (para 4.9 4). Mr Hargrove replied that the capital cost for computer equipment for the year was 
£215,000 (para 5.1). The £20,000 referred to in para 4.9 4 was for small non capital costs. 
 



Professor Oglesby asked if many students had needed to borrow computer equipment. Mr Hargrove 
replied that there had been sufficient existing computer equipment for students to borrow and he 
was not aware of any student being refused a device. 
 
The Committee accepted the Finance Report January 2021 
 
ESFA Finance Record Budget Forecast Year 2020 to 2021 
Mr Hargrove explained that this report was normally submitted in December but the ESFA had 
instructed colleges to delay submitting the report for a month and include any information about 
the financial impact of Covid-19. 
 
Mr Hargrove said that the College was in a healthy financial position and not adversely effected by 
the Covid-19 situation. 
 
The Committee accepted the ESFA Finance Record Budget Forecast Year 2020 to 2021 
 
Funding and costs update 2021-2022 
Mr Hargrove said that he had included his own estimated funding and cost figures for 2021-2022 
and wished to share the report with Governors now, before the official funding figures were 
received from the ESFA. 
 
Mr Hargrove explained that there were 67 students fewer in 2020-2021 compared to 2019-2020 and 
therefore income would be about £250,000 less in 2021-2022. 
 
The College is taking careful note of student applications for entry in September 2021 to ensure the 
best possible staffing levels for the next academic year. 
 
The Committee accepted the Funding and costs update 2021-2022 
 
Confidential matters 
There were no confidential matters 
 
Other business 
Mr Wiper asked if there was anything else Mr Fisher or Mr Hargrove would like to mention before 
the meeting closed. Mr Fisher said that he would like to involve Governors in any risk assessments 
associated with the return to full on site teaching from Monday 8th March. 
 
Date of next meeting 
14th June 2021 


