
 

 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Finance and Resources Committee Held 
on Monday 14th June 2021 via Google Meet 

 
 

Present Mr C Wiper, Chair 
Mr T Fisher, Principal 
Mr J Deane 
Prof L Oglesby 
Mr D Warman 
Mr A Wilson 

 
 

In attendance Mr S Hargrove, Chief Financial Officer 
Mr S Dowson, Clerk 

 
 

Declarations of interest 
There were no declarations of interest 

 
Minutes of the previous meeting 
The minutes of the meeting held on 22nd February 2021 were agreed as a true record and approved 
for signing by the Chair. 

 
Matters arising 
There were no matters arising 

 
Finance report to April 2021 
Mr Hargrove said that the surplus to April 2021 is plus £723,000 ahead of budget with a forecast of 
plus £715,000 ahead of budget for the whole year. The forecast for the year is for £40,000 more 
income and cost  savings of £675,000. 

 
Mr Deane asked what the College intended to do with this ‘Covid dividend’ of £700,000. Would it be 
put into reserves or would it be spent on the students to help them catch up, particularly the lower 
third of students, as had been agreed last December. 

 
Mr Fisher replied that he and Mr Hargrove had discussed this recently and wished to invest in the 
lessons learnt over the past year. A staff survey was currently under way asking what should be 
preserved for the future. 

 
The College wished to consider what it could do to help students who had missed school during 
lockdown to help them catch up. It looked as if the young would feel the brunt of the next wave of 
Covid infections because they have not yet been vaccinated. 

 
Mr Fisher said that going forward things will become more difficult [financially] as is shown in the 
ongoing budget. 



 

 

The Chair proposed this was the point to consider the financial forecast for 2021- 2023. 
 

Financial forecasts 2021 – 2023 
Mr Hargrove explained the impact that lower student numbers in 2021-2022 and 2022-2023 would 
have on future income. Mr Hargrove said that the forecast for 2021-2022 was essentially the budget 
for next year that the Committee had to approve at this meeting. Although income was lower the 
forecast would still keep the college financial grading within outstanding. 

 
Professor Oglesby asked if the Curriculum and Standards Committee had considered what resources 
would be needed to help students to catch up. 

 
Mr Fisher replied that the College intended to learn as much as possible about the new students 
joining in September to be clear where any gaps are. Programmes of learning will be flexible enough 
to deal with all eventualities. 

 
A lot will depend on what the government decide to do about exams in September 2022. It is 
assumed that there will be exams but it is not known what sort of exams. All students had missed 
months and months and huge chunks of learning but schools and colleges do not yet know what 
they will be required to do to prepare students for September 2022. 

 
Mr Fisher explained that the College will have to pause before earmarking resources for 2021 – 
2022. 

 
Professor Oglesby asked what would be done for students already at the College who will be moving 
from year 1 to year 2. 

 
Mr Fisher explained that the College was currently gathering information from departments, which 
included the results of exams which are being taken now. 

 
The Chair said it was clear the money is there, the College just need to decide how to spend it. 

The Committee approved the Financial Forecast 2021 - 2023 

Accommodation update and roofing project 
Mr Hargrove explained the recent movements in the cost estimate of the roofing project and said 
that it had finally settled at £340,000, £10,000 below the original estimate of £350,000. 

 
Mr Hargrove explained that some work would have to begin before the end of term and the project 
would run into the start of next term but disruption would be kept to a minimum. The contractors 
were on site ready to start as soon as Governors approved the signing of the contract. 

 
There is some risk of further delays due to possible shortages of materials and labour caused by the 
pandemic. 

 
Mr Deane asked if the contract protected against the risk of extra costs. Mr Hargrove replied that 
costs were fixed but shortages of materials were outside the College or the contractor’s control. This 
could result in longer lead times and possible delays to the project. 



 

 

The Committee approved the signing of roofing project contract at a cost of £340,000 
 

Post 16 capacity fund application 
Mr Fisher explained that student numbers were rising nationally and colleges had been invited to 
apply to fund specially set up to increase capacity for post 16 students. 

 
Mr Fisher anticipated that every college would apply to the fund but priority would be given to those 
that could move quickly and part fund any project themselves. 

 
Mr Fisher reminded the Committee of the plan to extend above reception and the common room 
which had been turned down by the planners. The project was already well developed and could 
progress quickly. The price had been revisited and had risen from £2.2 million to £2.38 million. 

 
Previously it had been agreed that the College would contribute 20% of the £2.2 million cost, 
£434,000. 

 
Mr Hargrove proposed that the College could contribute up to 20% of the revised cost. Mr Fisher 
said that the College could afford to make a £400,000+ contribution without much danger. 

 
The Chair said it would be remiss of the College not to apply for funding for 80% of the total cost to a 
project that will accommodate up to a further 300 students. 

The Committee agreed that the College should submit an application to the Post 16 expansion fund 

Student bursaries and financial support 
The Committee approved the student Financial Assistance 2020 – 2021. Mr Hargrove said there was 
always capacity to fund students on an individual basis and to have flexibility to make additional 
payment if needed. 

 
Financial health confirmation 
The Committee accepted the letter from the Education and Skills Funding Agency which graded the 
College outstanding for 2019/2020 (the outrun year) and outstanding for 2020/2021 (the current 
budget year) based on the College finance records. 

 
HR update 
Mr Hargrove shared the Personnel Report with the committee on screen. 

 
Mr Fisher explained that the four recent appointments were all for a limited fixed term and would 
be ending shortly, the five future appointments were due to start on 16th August 2021. 

The Committee accepted the HR update. 

Confidentiality 
There were no confidential matters 

 
Date of next meeting 
Monday 1st November 2021 


