
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the  
Finance and Resources Committee 

held on Monday 8th November 2021 
 
 
Present    Mr C Wiper, Chair 
     Mr T Fisher, Principal 
     Mr J Deane 
     Prof L Oglesby 
     Mr D Warman 
 
Apologies    Mr A Wilson 
 
In attendance    Mr S Hargrove, Chief Financial Officer 
     Mr L Job 
     Mr S Dowson, Clerk 
 
 
Declarations of interest 
There were no declarations of interest 
 
Minutes of the previous meeting 
The minutes of the meeting held on 14th June 2021 were agreed as a true record and 
approved for signing by the Chair. 
 
Matters arising 
Professor Oglesby asked Mr Fisher what information had been gathered from departments. 
(Financial forecasts 2021-2023 paragraph 7) 
 
Mr Fisher said that information gathered, including the results of assessments taken by the 
now second years, showed students were reasonably well positioned. Each department is 
finding different issues and they are making appropriate plans as indicated in subject QIPs. 
 
Globally attendance is not as good as the College would like it to be. The ‘Covid Premium’ 
may be directed at a College wide attendance strategy rather than catch up programmes for 
specific subjects. 
 
Mr Job said that each subject would take appropriate measures, for example Modern 
Foreign Languages are using small group tuition to help students to catch up. 
 



Mr Fisher said that students had also missed out on enrichment and extracurricular 
activities. Record numbers of girls had signed up for netball which was an indication of how 
much students had missed these opportunities. 
 
Mr Wiper asked if there had been any increase in mental health issues. 
 
Mr Fisher replied that mental health issues had been increasing in the years leading up to 
the pandemic to the point it was becoming a real problem. The number of students seeking 
help for mental health issues was still increasing but at the same rate as before the 
pandemic. 
 
The College had invested in first aid training for mental health and students were good at 
helping and supporting each other. It was encouraging that so many students were getting 
involved in sport and other activities which benefited mental wellbeing. 
 
Mr Fisher said that students find exams particularly stressful and it would be important to 
keep an eye on how students cope with their first public exams next year. 
 
Premises Report including Capital Funding Bid update 
Mr Fisher said he was delighted that the College had been allocated £2,260,119 from the 
Post-16 Capacity Fund for the construction of a third floor above reception. 
  
Mr Fisher reminded the Committee that the planning application for the same project 
submitted two years ago had been rejected because of concerns about increased traffic 
associated with an increase in the number of students and staff. 
 
A new planning application will be submitted and the college had ideas to include in the 
application to mitigate the traffic issues and reduce concerns. Mr Fisher said he had already 
received a phone call from Peter Gibson MP to give his support for the project 
 
Mr Wiper asked if there was enough time for the College to convert to an academy before 
the project began to save VAT on the construction costs. 
 
Mr Fisher said he was much less cautious of becoming an academy following the 
presentation to Governors by Peter Cooper and Mark Ridgeway on 18th October 2021 and it 
would be important to investigate any VAT saving opportunities thoroughly. 
 
The College is working with AA Projects to submit a planning application before the end of 
November and hopefully will receive an answer from the planning department in late 
February or early March 2022. Under the terms of the allocation the money must be spent 
before the end of August 2022 but given that the process has already been delayed by the 
DfE for two months there is a good chance the original timescale will be extended. 
 



Mr Hargrove warned the Committee that it was possible that the College may not make it 
through the various hurdles in time. There were also ongoing supply chain problems which 
could delay construction. 
 
Mr Wiper asked how much had been spent on the project so far. Mr Fisher replied that the 
cost was within the £140,000 previously approved for the project for the original 
application. Governors did not have to commit to any further spending before the next 
Board meeting on 9th December 2021. 
 
Mr Wiper asked about the measures to mitigate the perceived traffic problems. Mr Fisher 
replied that there were opportunities to increase parking at the Abbey Road sports field 
using, ‘grasscrete’ [specially constructed concrete blocks set into the ground to support 
vehicles while allowing the grass to grow] and further options might include the installation 
of charging points and limiting parking to electric vehicles only. 
 
Mr Fisher said that with more students coming, the College needed more space. He was 
convinced there is no better option than extending above reception. Increasing capacity by 
building upwards is the right thing to do and would genuinely enhance the facilities on site. 
 
The Committee agreed that the College should submit a revised planning application and 
agreed to recommend that the Board approve the project at their meeting on 9th December 
2021. 
 
Professor Oglesby asked what the College would do if numbers continued to increase in the 
future. Mr Fisher said there were options, for example relocating the sports hall to Abbey 
Road sports fields to use the space currently occupied by the sports hall on site. 
 
HR Summary Report 
Mr Fisher said the staffing levels were appropriate. The high number of staff appointments 
compared to leavers on the report was mainly due to an intentional delay between people 
leaving and new people starting to save on staff costs. 
 
The Committee accepted the HR Summary Report 
 
Finance Report to July 2021 
Mr Hargrove said that financial performance for the year ended 31st July 2021 had been very 
good compared to budget. This was because budgeted expenditure on additional temporary 
accommodation had not been required and the cost of buses had not been as high as 
anticipated. In addition, exam fees were reduced as exams were cancelled and there had 
been savings in running costs during the periods when the College had been closed. The 
outcome was +£794,000 compared to a budget of -£230,000. 
 
The Committee accepted the Finance Report to July 2021 
 



Annual Report and Financial Statements 2020-21 
Mr Hargrove explained that the Annual Report and Financial Statements 2020-21 
had been audited and would be considered by the Audit Committee at their meeting on 18th 
November 2021. 
 
Mr Hargrove explained how to reconcile the statutory accounts shown in the Annual Report 
and Financial Statements 2020-21 to the management accounts shown in the Finance 
Report to July 2021. 
 
Mr Deane asked about the big change in pension liability from -£1,490,000 in 20020 to + 
£1,290,000 in 2021. Mr Hargrove replied that it was a snapshot valuation which depended 
on a number of changeable factors. A full revaluation was made every three years. The 
change in valuation had no cash impact in the short term. 
 
Mr Deane asked if more cash could be held in longer notice accounts with higher interest 
rates. Mr Hargrove replied that the cash was held in longer notice accounts for most of the 
year but timed to be released shortly after the end of the financial year so that it was 
recorded in the accounts as, ‘cash and cash equivalents’ and not, ‘Current investments’. 
 
The Committee approved the Annual Report and Financial Statements 2020-21. 
 
Financial Report to September 2021 
Mr Hargrove said that all told it was a good start to the financial year and he anticipated a 
surplus at the year end. Mr Hargrove explained some of the phasing and timing variances. 
 
The Committee accepted the Financial Report to September 2021. 
 
College Financial Forecasting Return 2021 to 2023 
The Committee accepted the College Financial Forecasting Return 2021 to 2023 
which confirmed the College’s assessment of financial health as outstanding for 2020/21 
(the latest outturn forecast year) and outstanding for 2021/22 (the current budget year). 
 
The Committee considered The ESFA Finance Dashboard Oct 2021 which compared QE to 
other sixth form colleges. Mr Hargrove explained the advantages of not having any debts to 
service and of generating a cash surplus each year. 
 
The Committee accepted the College Financial Forecasting Return 2021 to 2023 
 
College Contracts update 
Mr Hargrove explained that the College had received approval from the Council [who 
manage the bus contracts] to withhold the September payment to Enterprise as a means of 
recovering monies owed for ending their contract without notice. Mr Hargrove said he did 
not know if Enterprise had gone into liquidation or just ceased trading. 
 



Mr Hargrove said the reduction in the number of available bus suppliers meant that 
contracts were now held with fewer companies. This presents a greater risk if one supplier 
were to fail, but it was important to get the students to College each day. 
 
Terms of Reference and KPI’s 
The Committee approved the Terms of Reference and KPI’s for a further twelve months 
from November 2021. 
 
Confidential Matters 
There were no confidential matters 
 
Date of next meeting 
Monday 28th February 2022 


