
QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the Search and Review Committee 
held on Monday 6th September 2021 via Google Meet. 

 
 
Present    Mr C Wiper, Chair 
    Mr T Fisher, Principal 
    Mr A Wilson 
    Mr D Warman 
 
Declarations of interest 
There were no declarations of interest 
 
Minutes of the previous meeting 
The minutes of the meeting held on Monday 25th January 2021 via Google Meet were agreed as a 
true record. 
 
Matters arising 
Governors’ Quality Improvement Plan, serial 2. 
In reply to a question from the Chair, the Principal said that the two Chief Executive Officers (CEOs) 
of recently converted Multi Academy Trusts [Hereford and Richard Huish], which were referred to in 
the minutes of 25th January, were still available and keen to come to QE to brief Governors on the 
advantages and disadvantages of converting from a Sixth Form College Corporation to a Multi 
Academy Trust. 
 
Mr Fisher said both CEOs describe the conversion of their own Colleges as a positive experience and 
both would do the same thing again but with some caveats. 
 
The main difficulties had been managing and aligning schools with different characteristics and being 
drawn away from the day to day management as a Principal of a sixth form college to oversee all of 
the schools within the group. 
 
Problems that had been anticipated, for example invasive oversight, had not materialised. 
 
Mr Fisher said that it was no longer possible to become a stand-alone Academy Trust but he was 
aware that some of the smaller MATs in Darlington would consider becoming part of a MAT 
involving QE. Mr Fisher said QE was big enough and strong enough to take charge of a Multi 
Academy Trust and it would be appropriate for QE to do so. 
 
The Committee agreed that a date should be found for a stand-alone Board meeting to allow QE 
governors to hear what the CEOs have to say of their experiences of conversion and to ask 
questions. 
 
Governor membership 
The Committee accepted the list of Governors as at 6th September 2021. 
 



The Clerk highlighted the vacancy for a Parent Governor following the resignation of Mrs Stayman-
Collin. 
 
Governor attendance 
The Committee was pleased to see that attendance for 2020 – 2021 was 90%. Attendance had 
increased steadily over the past 5 years from 74% in 2016. 
 
QE Governors attendance 2016 - 2021 
2021  90% 
2020  85% 
2019  80% 
2018  77% 
2017  77% 
2016  74% 
 
Eight governors had attended all of their meetings in 2020 – 2021 and all governors had attended 
the Board meeting on 24th June. 
 
Governors Quality Improvement Plan 
Mr Fisher explained that due to the pandemic, none of the serials in the 2020 – 2021 Governors 
Quality Improvement Plan had been completed because they were all predicated by Governors’ 
ability to be on site. 
 
The Chair said he was sure other schools and colleges were in the same position. 
 
The Committee agreed to carry the Governors QIP for 2020 – 2021 forward to 2021 – 2022. 
 
Findings of the internal audit of governance arrangements 
 
Gifts and hospitality register 
The Committee agreed that Governors should formally disclose any gifts and hospitality each year at 
the same time as they make any declarations of interest [normally January]. A list of gifts and 
hospitality will be kept. The list will be available to the public. 
 
The Chief Financial Officer should also declare any gifts and hospitality each year as should any other 
member of staff with a significant procurement role. 
 
Covering papers for Board and committee agenda items 
The Committee agreed that only the first three serials of the sample, ‘Covering Paper’ included in 
the papers for the meeting should be used to begin with. 
 

• Purpose. Brief executive summary to introduce the paper 
• Link to strategic objectives. What elements of the College’s strategic purpose and specific 

objectives does the paper relate to? 
• Recommendation. What are management seeking approval for within the paper? 

 
The four serials relating to, ‘impacts’ would be considered for introduction in time. 
 



Adoption of a code of practice – Charity Governance Code 
The Committee agreed that the Principal and Clerk should go through the Charity Governance Code 
monitoring template, which was included in the papers for the meeting, and nominate which 
member of staff will be responsible for completing each serial. 
 
Succession planning 
 
The Committee considered the length of time that had been served by each member of the 
Corporation. 
 
QE Governors service 
Name   First appointed  Years service 
Mr C Wiper  1996   25 
Prof L Oglesby  2004   17 
Mr A Wilson  2007   14 
Mr D Warman  2008   13 
Mr A Teague  2010   11 
Mrs J Pan  2010   11 
Mrs J Hillyard  2012   9 
Mr S Heath  2013   8 
Mr C Kipling  2014   7 
Mr I Clyde  2015   6 
Mr J Deane  2017   4 
Ms J Barrett  2019   2 
Ms V Snowball  2019   2 
Mrs E Hickerson 2020   1 
 
The Committee acknowledged the commendable length of commitment of the longer serving 
members of the Board. 
 
The Clerk highlighted Serial 5.7.4 on page 15 of the Charities Governance Code, 
 
5.7.4 Trustees are appointed for an agreed length of time, subject to any applicable constitutional or 
statutory provisions relating to election and re-election. If a trustee has served more than nine years, 
their reappointment is: 
 
Subject to a particularly rigorous review and takes into account the need for progressive refreshing of 
the board 
 
Explained in the trustees annual report 
 
The Clerk explained that one of the advantages of a succession plan that limits service to nine years 
was that governors who had had the benefit and experience of serving as trustees in a successful 
organisation like QE could then share their experience by becoming governors at other schools 
within the Darlington area. 
 
It was much easier for QE to recruit governors than some of the less successful schools. Encouraging 
governors to move on to other local schools when they retire would extend the support QE is able to 



give. The Clerk reminded the meeting that the Principal had already explained that some of the 
smaller MATs in Darlington were keen to work more closely with QE within a MAT structure. 
Encouraging trained and experienced QE governors to move to other schools after retirement would 
be a very positive thing to do. 
 
The Clerk reminded the Committee of his previous recommendation to advertise for Governors with 
financial qualifications had been rejected at the meeting on 9th September 2019. 
 
The Committee agreed that a succession plan was necessary. 
 
Dates of next meeting 
Monday 24th January 2022 


