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QUEEN ELIZABETH SIXTH FORM COLLEGE 

Minutes of the meeting of the Audit Committee held 
on Thursday 18th November 2021 

Present Mr A Teague, Chair 
Mr J Deane 
Mr D Warman 

Apologies Mr I Clyde 

In attendance Mr S Hargrove, Chief Financial Officer 
Claire Dalrymple, Wylie and Bisset, External Auditor 
Sandy Hogg, Wylie and Bisset, External Auditor 
Lee Glover, Haines Watts, Internal Auditor 
Mr S Dowson, Clerk 

Declarations of interest 
There were no declarations of interest 

Minutes of the previous meeting 
The minutes of the meeting held on Monday 24th May 2021 were agreed as a true record. 

Matters arising 
There were no matters arising 

Internal Audit Reports, Annual Report 20-21 and Audit Strategy 
The Committee agreed with the Chair’s proposal to skip the findings with a green RAG rating 
and only consider those with an orange rating. 

The Chair said there were more recommended actions than usual and asked Lee Glover, 
(Haines Watts, Internal Auditor), if this was anything to worry about. Lee replied that most 
of the recommendations were from the IT Health Check Audit. The number of 
recommendations from this audit was similar to other organisations and there was no cause 
for concern. Overall it was a very good report. 

Mr Hargrove said that the audit had taken place when work was being done on IT security 
and some of the recommended actions, for example two factor authentication, were 
already being rolled out. 

The Committee considered each of the eight amber findings in turn. Mr Hargrove confirmed 
that he was happy to accept all the recommendations. 
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The Committee accepted the Internal Audit Reports and Annual Report 2020-2021 and 
approved the Internal Audit Strategy 2021/22 – 2023/24. 
 
Financial Statements and Regulatory Audit Management Report 2020-21 
Sandy Hogg, Wylie and Bisset, External Auditor, said this year was a completely clean audit 
report. Any issues that had been found were so small that they made no material difference 
to the accounts. 
 
Mr Hogg said there were no financial or regulatory issues to report in any areas. The 
Identified Audit Risks were all standard items which were required in all audits. There were 
no exclusive representations.  
 
Mr Hogg said he expected to issue clean reports for signing. 
 
Mr Hargrove pointed out the surplus for the year shown in the Financial Statements of 
£340,000 had been reduced by a pension valuation of minus £460,000, which was a non 
cash item. The operating surplus for the year was actually £800,000 as shown in the 
management accounts. It was noted that the budget for 2021-2022, was showing a reduced, 
but positive surplus. 
 
The Committee asked Mr Hogg about the movement in the pension valuation. Mr Hogg 
replied that over the past 18 months valuations had jumped up and down so regularly that it 
was immaterial. The valuation was expected to balance out quite quickly. 
 
The Committee approved the Financial Statements and Regulatory Audit Management 
Report 2020-21 
 
Management Representation Letter 
The Committee approved the Management Representation Letter 
 
Annual Report and Financial Statements for the year ended 31 July 2021 
Mr Hargrove explained that the report and financial statements had already been 
considered in detail by the Finance and Resources Committee at their meeting on 8th 
November. 
 
Mr Hargrove highlighted the healthy cash position of £5.7 million and explained the, 
‘virtuous circle’ of £1.1 million cash generated in the year, with £400,000 re-invested in 
fixed assets. There are no significant loans except the small interest free Salix loan which has 
no covenants and therefore no risk of being called in. 
 
Mr Hogg said he had nothing to add. The report was factually accurate and met all the 
requirements. 
 
The Committee agreed to add, ‘disposals’ to the note, ‘Elimination in respect of’ on page 42. 
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The Committee approved the Annual Report and Financial Statements for the year ended 
31 July 2021 
 
Value for money strategy and report 
The Committee accepted the Value for money strategy which was unchanged from the 
previous year. 
 
Mr Hargrove said that the Value for Money Report did not include everything that had been 
done to ensure value for money but concentrated on the big items, for example building 
works and transport. 
 
Transport costs were up but value for money was significant because of tendering and route 
sharing with other schools. 
 
Tight curriculum planning had ensured that there had been a saving in staff costs against 
budget. 
 
Although energy costs had increased significantly recently, the College had been able to 
extend its energy contract earlier in the year to avoid the worst of the cost increases. 
 
Mr Hargrove highlighted the award of £2.2 million of public funding towards the proposed 
£2.6 million extension above reception. Essentially the College would get a £2.6 million 
building for an outlay of £400,000 of its own money. 
 
The Committee accepted the Value for Money report. 
 
Withdrawal of the College management team 
Mr Hargrove left the room. 
 
Both the internal and external auditors confirmed that they had received full cooperation 
during the audits and had nothing to report. 
 
Mr Hargrove returned. 
 
The Chairman and the Committee thanked the internal and external auditors for their 
reports and for attending the meeting. 
 
The Auditors left the meeting. 
 
Annual Report on the work of the Audit Committee 2020-21 
The Committee approved the Annual Report on the work of the Audit Committee 2020-21. 
 
Risk Register review 
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Mr Hargrove said the register had been updated with the latest actions, including any audit 
recommendations. Some risks that had been accepted had been left on the report to 
highlight ongoing actions in these areas, for example safeguarding. 
 
Both the original five point scale and the new recently approved 4 point scale had been 
included so that the differences could be evaluated. 
 
The report was no longer dominated by Covid-19, with mitigating actions now being 
embedded in College systems and practices. 
 
In reply to a question about any Prevent related incidents Mr Hargrove replied that the IT 
monitoring system had picked up some indicators but they related to genuine research, for 
example the study of the Nazis in A Level History. 
 
The Committee considered each of the new actions highlighted in red on the report. 
 
The Committee accepted the Risk Register. 
 
Terms of Reference and KPI’s 
The Committee approved the Terms of Reference and KPI’s for a further period of 12 
months. 
 
Reappointment of Auditors 
Mr Hargrove reminded the Committee that both the internal and external auditors had 
been appointed for five years in 2017 and 2021-2022 would be their last year. New tenders 
would be required next year. 
 
The Committee approved the appointment of the internal and external auditors for 2021-
2022. 
 
Confidentiality 
There were no confidential matters 
 
Date of next meeting – 23rd May 2022 


