
 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
  

Minutes of the meeting of the 
Board of the College Corporation 
held on Thursday 3rd March 2022 

 
 
Present:    Mr C Wiper, Chair 
     Ms J Barrett 
     Mr I Clyde 
     Mr J Deane 
     Mr T Fisher, Principal 
     Mr S Heath 
     Mrs E Hickerson 
     Mrs J Hillyard  

Prof L Oglesby OBE 
Mr V Pacheco 

     Mrs J Pan 
Mrs V Snowball 
Mr A Teague  

     Mr D Warman 
     Mr A Wilson 
 
Apologies: Mr J Heathwaite  

Mr C Kipling 
      
In attendance:    Mrs T Amarawansa 
     Mr M Baker 
     Mr S Hargrove 
     Mr L Job 
     Mr I Waite 
     Mrs N Wade, Acting Clerk 
 

Ref:  Actions 
01/22 Declarations of Interest 

There were no declarations of interest. 
 

 

02/22 Urgent Business 
None 
 

 

03/22 Minutes of the Meeting held on 9 December 2021  
The minutes were approved as a true record for signing by the Chair. 
 

 

04/22 Matters Arising 
Equality, Diversity and Inclusion Report 
Mr Fisher informed the Board that, as requested, Mrs Amarawansa had re-
examined the ethnicity data and found that there had been an error in the 

 
 



 

Ref:  Actions 
original calculations. Details had been shared with the Board prior to the 
meeting. 
Appointment of the Clerk 
Mr Fisher informed the Board that the Search & Review Committee had 
agreed at their January meeting to pause the appointment of a new Clerk and 
that Mrs Wade should continue in the post of Acting Clerk for time being in 
order to complete a number of outstanding actions. 

 
05/22 Governor Training – Education Inspection Framework 

Mr Job provided the Board with a summary of the current OFSTED Education 
Inspection Framework, in use from September 2019, highlighting the key areas 
of focus for inspection. He explained that the new framework reflects recent 
changes in education and that there has been a shift in focus from outcomes 
towards supporting students for life in modern Britain.  
 
Mr Health asked if there is any indication when the next inspection of QE was 
due to take place. Mr Job replied that it would likely be within the five years 
following the last inspection in March 2020. 
 
Mr Teague commented that the current framework seems quite subjective and 
asked how much of an influence the inspector’s own background or opinions 
might have. Mr Job replied that the Sixth Form College Association had been 
monitoring reports for trends, but areas of focus for inspections can vary 
significantly.  
 
Professor Oglesby asked what preparations the College has been making in 
readiness for the ‘Deep Dives’. Mr Job explained that the College’s Subject 
Quality Review system mirrors the deep dive process. Mrs Amarawansa added 
that the SQR system has been refined recently to increase the involvement of 
Course Leaders. Twelve departments have taken part SQRs so far this year and 
the feedback has been very positive.  
 
Mr Fisher and Mr Job explained that they have recently taken part in a mock 
inspection with colleagues from a number of other colleges and had gained 
some useful insights that would be shared with colleagues at QE. 
 

 

06/22 Strategic Update 
a) SFCA Update 

Mr Fisher referred to the latest update from the Sixth Form College 
Association and drew the attention of the Board to the items on 
selective sixth forms and the SFCA’s updated academisation guidance. 
Mr Heath commented that it looks as though nothing fundamental has 
changed within the guidance, but that there is general movement in the 
sector towards academisation. 

 
b) Academisation Update 

Mr Fisher informed the Board that he has recently met with another 
sixth form college in the region to discuss the possibility of a horizontal 
MAT structure that would allow the two institutions to support each 
other without being in direct competition. Both institutions are keen to 

 



 

Ref:  Actions 
support and develop provision in their local area by including 11-16 
and/or primary schools within the MAT structure.  
 
Mr Clyde asked when it would be possible to speak more publically 
about specific details of the plans.  Mr Fisher explained he will need to 
discuss possible options with the Regional Schools Commissioner and 
solicitors, and that new guidance is to be issued soon. 

 
The Board accepted the Strategic Update. 
 

07/22 Reorganisation of Senior Management 
Mr Fisher explained that colleges are now experiencing a much greater number 
of students than in the past requiring support with a range of mental health 
issues, including those resulting from the pandemic. QE’s current senior 
management structure does not have the necessary capacity to support students 
as effectively as they would wish. Fortunately, the improved funding situation 
allows for the creation of a new Vice Principal (Student Services) post, 
incorporating the Designated Safeguarding Lead role, plus a new Safeguarding 
Manager post. This will free up Mr Job allowing him to focus on continuing to 
drive forward curriculum development.  
 
Mr Wiper asked how soon the post of Vice Principal will be advertised and Mr 
Fisher said in the next few days.  
 
Mr Health asked for clarification over the difference between an Assistant 
Principal and Vice Principal. Mr Fisher explained that a Vice Principal is more 
senior than an Assistant Principal, but junior to a Deputy Principal. The Vice 
Principal would not be a senior postholder and this is the case in most other 
colleges. 
 
The Board accepted the Reorganisation of Senior Management. 
 

 

08/22 Whole College QIP – Term Two Review 
Mr Job provided an overview of the Whole College QIP - Term Two Review and 
explained that the first four actions are dealt with in the four separate Action 
Plans, which are scrutinised by the Curriculum & Standards Committee. Point 
five, regarding the Tutorial programme, is a new action and also had a 
corresponding action plan. Mr Job drew the attention of the Board to a few 
particular areas including the Attendance Strategy and Action Plan; a new 
Reading Strategy and bespoke pedagogy training for teachers of Applied General 
courses that now include exams for the first time. 
 
The Board accepted the Whole College QIP – Term Two Review. 
 

 

09/22 Safeguarding Report, Safeguarding Action Plan, OFSTED Monitoring Visit Report 
and Low Level Concerns Policy 
Mr Job provided an overview of the 2020/21 Safeguarding Report, which covers 
periods of lockdown, and the Safeguarding Action Plan, which had been 
scrutinised by OFSTED during their monitoring visit. OFSTED had found the 
action plan to be relevant and sensible with wide ranging actions. A copy of the 

 
 
 
 
 
 



 

Ref:  Actions 
OFSTED Monitoring Visit Report had been included within the papers. Mr Job 
explained that the unannounced visit had been an intense but positive 
experience and OFSTED had identified many strengths within the College’s 
safeguarding practices, plus a small number of areas for development that are 
currently being addressed, including the Tutorial programme.  
 
Mr Job also summarised the Low Level Concerns policy, explaining that a process 
for reporting and dealing with any low level concerns, although rare, has always 
been in place, but the new policy formalises this process and encourages 
colleagues to report any concerns they might have about themselves or others. 
If approved by the Board, the policy is to be shared with colleagues and training 
provided. 
 
Governors challenged elements of the policy and questions were raised by Mr 
Clyde, Mr Deane and Mr Teague regarding how data is held and by whom; how 
the policy relates to external contractors and issues around GDPR. Mr Fisher, Mr 
Job and Mr Hargrove responded to the queries confirming current practices and 
agreed to discuss specific aspects of the policy further with the College’s Data 
Manager and HR Manager. 
 
Professor Oglesby stated that if Mr Job is about to relinquish much of his current 
responsibility for safeguarding, she would like to formally commend Mr Job and 
colleagues for the work they have done on safeguarding, including that which is 
covered by the Domestic Abuse Act 2021. 
 
The Board accepted the Safeguarding Report, Safeguarding Action Plan and 
OFSTED Monitoring Visit Report and approved the Low Level Concern Policy, 
subject to amendments suggested by Governors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LJ 

10/22 Student Destinations Report 
Mr Baker presented the Student Destinations Report, which provides 
information on students who left the College in June 2021. Mr Baker highlighted 
particular sections of the report including details of students progressing to 
higher education; students taking up apprenticeships; sustained destinations 
data and the work undertaken by the Careers Team including the Job Ready 
programme and the new Careers & Employability Action Plan. 
 
The Board accepted the Student Destinations Report. 
 

 

11/22 HR Report 
Mr Fisher presented the HR Report, written by the College’s HR Manager, and 
explained that much of the data in the report is a snapshot of a specific point in 
time and should be read in that context. Mr Fisher summarised sections 
including staffing levels, recruitment monitoring, staff turnover and sickness 
absence. He added that the overall picture for staffing at the College remains 
stable, in spite of the pressures faced during the pandemic, but now the focus 
can turn to addressing any sense of disconnect resulting from measures taken to 
protect staff and students. 
 
 

 



 

Ref:  Actions 
The Board accepted the HR Report. 
 

12/22 Estates and Health & Safety Report 
Mr Hargrove provided a summary of the report highlighting fire and legionella 
risk assessments; the COVID-19 risk assessment and recent works including the 
completion of the roofing project and the installation of a new CCTV system. Mr 
Hargrove also informed the Board about progress with the new expansion 
project, which had been discussed in detail at the recent Finance & Resources 
Committee meeting. 
 
The Board accepted the Estates and Health & Safety Report. 
 

 

13/22 Search & Review Committee – 24th January 2022 (draft) 
The Board accepted the draft minutes of the Search & Review Committee. 
 

 

14/22 Curriculum & Standards Committee – 27th January 2022 (draft) 
The Board accepted the draft minutes of the Curriculum & Standards 
Committee. 
 

 

15/22 Finance & Resources Committee – 28th February 2022 
Mr Wiper provided a verbal summary of the minutes from the Finance & 
Resources Committee, including details of the new expansion project. 
 
The Board accepted the draft minutes of the Finance & Resources Committee 
and delegated the authority to approve decisions relating to the new expansion 
project to the Finance & Resources Committee. 
 

 

16/22 Governance Update 
Mrs Wade provided an update on governance matters, as had been discussed at 
the Search & Review Committee, including the current ESFA funding regulations 
that require governing bodies to undertake an External Review once every three 
years and a self assessment every year. She also highlighted a list of actions to be 
completed in order to abide by the ESFA regulations and other statutory duties, 
including compliance with the College’s code of practice [Charities Code of 
Practice]. 
 
The Board approved the proposal that Mrs Wade should continue in the role of 
Acting Clerk and make progress with the actions included on the Governance 
Update – Next Steps. 
 

 
 
 
 
 
 
 
 
 
 
NJW 

17/22 Governance Quality Improvement Plan (2021-22) 
Mrs Wade presented the Governance Quality Improvement Plan (2021-22), 
which had been reviewed by the Search & Review Committee. 
 
The Board approved the Governance Quality Improvement Plan (2021-22). 
 

 

18/22 Governance Development Opportunities 
Mrs Wade highlighted a number of opportunities open to governors, which 
would count towards completion of point three on the Governance QIP 2021-22.  
 

 



 

Ref:  Actions 
The Board accepted the Governance Development Opportunities. 
 

19/22 Draft Conflict of Interests Policy and Form 
The Board approved the draft Conflict of Interests policy and form. 
 

 

20/22 Contact details check and Governor Eligibility 
The Board agreed to complete the contact details check, Governors’ Eligibility 
Declaration and DBS check. 
 

 

21/22 Committee Terms of Reference 
The Board approved the Committee Terms of Reference. 
 

 

22/22 Confidentiality 
Details of the HR Report are to remain confidential. 
 

 

23/22 Date of next meeting 
Thursday 23rd June 2022 
 

 

24/22 Confidential Item: Remuneration Committee – 3rd March 2022 
Staff and Student Governors left the meeting.  
 
Mr Wiper provided a verbal summary of the Remuneration Committee meeting 
(3rd March 2021) and the Board approved the recommendations of the 
Committee.  
 

 

 

 

Summary of Actions: 
 

Ref: Action summary By 
whom 

09/22 Discuss specific aspects of the Low Level Concerns policy further with the 
College’s Data Manager and HR Manager. 

LJ 

16/22 Make progress with the actions included on the Governance Update – Next 
Steps. 

NJW 

 


