
 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
  

Minutes of the meeting of the 
Curriculum & Standards Committee 
held on Thursday 27th January 2022 

 
 
Present    Mr A Teague, Chair 
    Mrs J Barrett 
    Mr T Fisher, Principal  

Mrs J Hillyard     
    Mrs V Snowball 

Mr C Wiper 
 
In attendance   Mrs T Amarawansa 

Mr M Baker 
Mr L Job 
Mr I Waite 
Mrs N Wade, Acting Clerk 

 
Apologies    Mr S Heath 
    Mr C Kipling 
 

Ref:  Actions 
01/22 Declarations of Interest 

There were no declarations of interest. 
 

 

02/22 Minutes of the Meeting held on 23 September 2021  
The minutes were approved as a true record and signed by the Chair. 
 

 

03/22 Matters Arising 
There were no matters arising that were not due be covered during the meeting. 
 

 

04/22 Whole College SAR 2020/21 (draft) 
Mr Job provided an overview of the Whole College SAR 2020-21 and summarised the 
process undertaken in producing it. He explained that the agreed grades remain the same 
as the summary presented to the Board in December, but two of the areas for 
improvement have been amended in order to ensure a greater focus on preparing 
students for life in modern Britain. The existing action plans will still be followed and an 
additional action plan regarding the content and delivery of the tutorial programme will 
be created and shared with the Committee. 
 
Mr Teague commented that the report very reads well and it is clear to see lots of work is 
taking place. He asked what needs to be done in order for student Behaviour and 
Attitudes to be judged as ‘outstanding’. Mr Fisher explained that it is necessary to ensure 
current practices are carried out consistently across the College, rather than adding in any 
additional activities. Mrs Barratt confirmed that consistency is key, however this can be 
more difficult in a larger organisation.  
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Ref:  Actions 
Mr Teague asked how the College can ensure practices are consistent throughout. Mr 
Fisher replied that quality assurance processes such as Subject Quality Reviews, Student 
Views and Subject SARs/QIPs replicate the OFSTED process and enable managers to 
identify areas of varying performance. Mr Teague asked why details of each departments’ 
performance do not appear in the SAR. Mr Fisher said that it would make for a very long 
report and that each department has its own self assessment report for this purpose. The 
College SAR is written to explain and evaluate what the College is doing as a whole in its 
intent, implementation and impact, and to serve as a narrative that can be verified and 
tested for consistency during an inspection. 
 
The Committee approved the Whole College SAR 2020/21 (draft). 
 

05/22 Whole College Quality Action Plans 
Members of the Senior Management Group summarised each of the four action plans in 
turn: 
 

 Performance Management and Quality Assurance (Mr Job) 
 Staff Development (Mrs Amarawansa) 
 Careers and Employability (Mr Baker) 
 Data Management (Mr Waite) 

 
Referring to the Staff Development action plan, Mr Teague asked for details of where 
colleagues have visited as part of their industry training and whether or not all teaching 
staff will receive industry training. Mrs Amarawansa explained that all teachers of Applied 
courses will take part in industry training and teachers of academic courses also have this 
opportunity, but may choose take part in subject-specific staff development instead. Some 
of the places visited so far include the Darlington Hippodrome, Dolphin Centre, 
Manchester City Football Club and Resilient Business Limited. 
 
Referring to the Careers and Employability action plan, Mr Teague asked how OFSTED 
would view the online work experience activities completed during the pandemic period. 
Mr Baker explained that the HE/Careers team had worked very hard to find over 200 
online work experience opportunities that were as close as possible to traditional 
experiences. Mr Fisher added that in a recent OFSTED inspection at another college, the 
inspectors had been understanding of the predicament and had accepted online work 
experience. 
 
Referring to the Data Management action plan, Mr Teague questioned how staff had 
responded to the increased speed and availability of data. Mr Waite explained that some 
colleagues engaged positively, whereas others who are not as confident with data are less 
comfortable. Support on how to interpret and analyse data is given to those who require 
it and further best practice guidance on how to use the data is being produced.  
 
Mr Teague asked for an update on the College’s Metacognition Project. Mrs Amarawansa 
explained that it will take two years for the programme to be fully embedded but that the 
project is going very well so far. Subject Quality Reviews have been carried out in twelve 
departments so far this year and evidence of metacognition is clear in all departments, 
including in the feedback from students. Mr Waite confirmed that metacognition is very 
much a part of discussions taking place around College and it is seen as a means of driving 
outcomes forward. Mr Fisher added that unlike many other Colleges, QE teaches students 

 



 

Ref:  Actions 
as well as staff about metacognition. Mr Job added that the College’s quality assurance 
processes have evolved to include reflection on both pedagogy and metacognition within 
teaching and learning. 
 
The Committee accepted the Whole College Quality Action Plans. 
 

06/22 December 2021 Assessed and Projected Grades 
Mr Waite provided an overview of the December 2021 Assessed and Projected Grades. He 
explained that colleagues had referred back to pre-pandemic benchmarks and used actual 
exam questions etc. in formulating the grades. Curriculum Directors have met with the 
Course Leaders of subjects predicting a high grade rate of 55% or below and also with 
those it was felt were being too conservative in their projections.  
 
[confidential information redacted] 
 
Mr Teague asked if any subjects have been particularly affected by the pandemic, for 
example the more practical subjects. Mr Waite said that it does not appear so; very strong 
online teaching and learning practices have been developed over the past couple of years 
and suitable alternatives to practical work have been provided where necessary. 
 
Mr Teague had previously asked if the figure of one student taking A Level Music this year 
is correct. Mr Job confirmed that it is and that interest in the subject for the forthcoming 
academic year should be known by the end of February. Mrs Barratt added that there are 
only four students currently taking GCSE Music at Hummersknott, with Popular Music 
courses proving more popular. 
 
The Committee accepted the December 2021 Assessed and Projected Grades. 
 

 

07/22 November 2021 GCSE resit results 
Mr Waite highlighted the College’s GCSE English Language grades, which are significantly 
higher than the national average, and the GCSE Maths grades, which are in line with the 
national average. He explained that small group tutorial sessions are taking place to 
support GCSE students, with a focus on developing skills. 
 
Mr Teague asked what happens when students miss exams due to COVID. Mr Waite 
explained that there are no specific contingencies for students with COVID; students need 
to have completed at least 25% of the exam and qualify for special consideration in order 
to receive a grade, otherwise they are required to sit the exam in another exam series. 
 
The Committee accepted the November 2021 GCSE resit results. 
 

 

08/22 Course Support 
Mr Job explained that in the absence of validated data, a different process has been used 
to identify subjects requiring Course Support, involving the use of projected grades; 
Subject Quality Reviews; subject self assessment reports and quality improvement plans. 
The Course Support process itself is to be discussed at the next SMG meeting, with a move 
towards greater use of Teaching & Learning Leaders and aligning it more closely to the 
SQRs. 
 
Mr Job recommended the following subjects for Course Support: 

 



 

Ref:  Actions 
 

 [confidential information redacted] 
 
Mr Teague acknowledged the strength of those Course Leaders who had requested 
additional support. 
 
The Committee approved the subjects above for Course Support.  
 

09/22 Update on exams and qualification reform 
In response to a request from Mr Teague, Mr Job provided an update on exams and 
qualification reform, explaining that the Education Select Committee is holding an enquiry 
into the effectiveness of post-16 qualifications. Funding for a small number of high level 
vocational qualifications which can be taken alongside A levels is due to be retained and 
further details will be revealed. The petition to debate the future of BTECs in parliament 
has received the necessary 100,000 signatures. 
 
Mr Fisher added that there are no educational establishments in support of the removal 
of BTECs and that only a relatively tiny number of students are currently taking T Levels.  
 
Mr Waite confirmed it is looking likely that exams will go ahead this summer, with further 
details due to be released on 7th February. 
 

 

10/22 
 

Terms of Reference and KPIs 
The Committee approved the Terms of Reference and KPIs with no changes. 
 

 

11/22 Confidentiality 
Details of the subjects in Course Support are to remain confidential. 
 

 

12/22 Date of the next meeting  
Thursday 19th May 2022 
 

 

 
 
Summary of Actions: 
 

Ref: Action summary By whom 
04/22 Additional action plan to be created and shared with the Committee 
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