
 

 

QUEEN ELIZABETH SIXTH FORM COLLEGE 
 

Minutes of the meeting of the  
Finance & Resources Committee 

held on Monday 28th February 2022 
 

 

Present    Mr C Wiper, Chair 
     Mr J Deane 
     Mr T Fisher, Principal  

Prof L Oglesby OBE 
Mr D Warman 

     Mr A Wilson  
 
In attendance    Mr S Hargrove, Chief Financial Officer 
     Mrs N Wade, Acting Clerk 
 

Ref:  Actions 
01/22 Declarations of Interest 

There were no declarations of interest. 
 

 

02/22 Apologies 
None 
 

 

03/22 Minutes of the Meeting held on 8th November 2021  
The minutes were approved as a true record and signed by the Chair. 
 

 

04/22 Matters Arising 
None 
 

 

05/22 Estates Update (including Expansion Project) 
Mr Hargrove updated the Committee on the two current building projects; the CIF funded 
roofing project and the planned expansion project. The roofing project is now almost 
complete and is on budget. The tenders for the expansion project are due by 4th March 
and the theoretical work is due to begin by the end of March. Major onsite works are due 
to begin on the last day of the summer term and the project is due to be completed by 
24th March 2023. Allocated funding must be spent by 31st March 2023. Mr Hargrove 
summarised the projected costs, which are slightly over budget but within the planned 
contingency. 
 
Mr Deane asked what would happen if there are still costs to be paid after the funding 
spending deadline and Mr Wiper asked for details of how the College is to receive the 
funding. Mr Hargrove explained that the funding is paid in instalments and, in theory, the 
DfE could stop paying instalments at the end of the funding period even if the work is not 
yet complete and there are costs outstanding. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Ref:  Actions 
Mr Wilson highlighted that the rate of inflation on the cost breakdown is set at 3.2%, but 
some reports are anticipating rates as high as 8%. Mr Hargrove explained that the rate 
would be locked in the contract once tendered and that the risk of price rises would then 
be with the contractors. Mr Fisher added that the College may need to accelerate the 
project as the funding spending deadline approaches and would not be left with the risk 
of the full bill, but could be left with part of it still to pay. 
 
Professor Oglesby raised her concern over completing the work in time to receive the 
funding on what is already a tight deadline and a possible shortage of construction 
workers. Mr Hargrove confirmed that once the tenders have been received and a 
contractor appointed, the construction programme would become clearer. The amount 
of remaining contingency would also be known. This would then contextualise the chance 
of potential delays and the risk of overspending. 
 
Mr Wiper asked if it would be possible to have an extension on the funding spending 
deadline beyond March 2023 and Mr Hargrove explained that the DfE had to spend the 
fund before the end of the tax year, but it may be possible to request an extension. Mr 
Fisher added that the College might have had to embark upon this project at its own cost 
anyway, without any funding, in order to meet the anticipated future demand for College 
places.  
 
Mr Warman asked if the vast majority of the costs would be paid by the 31st March 2023 
deadline and Mr Hargrove confirmed that orders for materials on any late running work 
could be placed within the funding spending window. 
 
Mr Wiper asked for an update on planning permission and Mr Fisher confirmed that 
although some objections have been received, there has also been a fair degree of 
support locally for the project and further details on the planning application are due next 
week. 
 
Professor Oglesby requested details of how much the College could be expected to pay in 
a worst case scenario. Mr Hargrove explained that details of monthly cash flow will be 
shared at the next stage of the project. 
 
Mr Wilson asked if the risk of costs due to delay could be passed to the contractors and 
Mr Hargrove confirmed that the College could only pass on the risk for additional costs, 
not a loss of funding. 
 
Mr Wiper suggested that the Board delegate approval for future decisions regarding the 
expansion project to the Finance & Resources Committee. This is to be discussed at the 
Board meeting on 3rd March.  
 
The Committee accepted the Estates Update. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CW/NJW 

06/22 HR Update 
Mr Fisher highlighted recruitment in progress and explained that a new post of 
Safeguarding Manager and an additional Estates Assistant/Site Security post have been 
advertised in order to help deal with significant increases in students with safeguarding 
and mental health concerns post pandemic. He explained that this is not just a local issue, 
but seems to be the case in all schools and colleges. 

 



 

 

Ref:  Actions 
 
Professor Oglesby asked if young people are now taking more notice of social media and 
fake news. Mr Fisher replied that they seem to be and that this requires a lot of additional 
dialogue with students and a need to increase our student support provision. 
 
Mr Deane enquired about the OFSTED monitoring visit report and asked if it had been 
published. Mr Fisher replied that the report was very positive and a copy had been 
included within the Board papers, along with details of a new Vice Principal (Student 
Support) role that is being created to help balance the need for more student support 
with the College’s focus on academic achievement. 
 
Professor Oglesby asked about recruitment for the Clerk to the Corporation post. Mr 
Fisher explained that it had been discussed at the January Search & Review Committee 
and agreed that Mrs Wade should continue to work as Acting Clerk in order to complete a 
number of actions regarding new statutory regulations and guidance. This is to be 
discussed further at the Board meeting on 3rd March. 
 
The Committee accepted the HR Update. 
 

07/22 Finance Report to January 2022 
Mr Hargrove provided a summary of the operating surplus/deficit, income, expenditure 
and balance sheet at the half way point in the financial year. He also highlighted the 
overall financial health for the year, which is currently “Good”, but is expected to be 
“Outstanding”, or very close to “Outstanding”, by the end of the year. 
 
Professor Oglesby asked for clarification on what ‘Staff Benefits/Termination’ refers to 
and Mr Hargrove explained that these are relatively small amounts paid out for the 
College’s health cash plan and other staff benefits. 
 
The Committee accepted the Finance Report. 
 

 

08/22 Funding and Forecast Update 2022-23 
Mr Hargrove referred to the funding allocation for 2022-23 and highlighted the areas 
contributing to a £1.2m increase in funding, including: an increase in student numbers; an 
increase in the funding rate and an increase in the retention factor. He explained that 
following an increase in the funding rate, colleges are expected to deliver an additional 40 
contact hours per student, an increase from 540 hours to 580 hours in 2022/23. The 
College is yet to decide how to deliver the additional time in line with the guidance and 
already delivers over the minimum 580 hours stipulated. 
 
Mr Deane asked if the additional time could be used for support under the remit of the 
new Safeguarding Manager. Mr Fisher replied that it could and also under the remit of 
the new Vice Principal (Student Support). Additional time could be allocated for support 
or enrichment activities, as students have not had much opportunity for enrichment 
during the lockdowns. 
 
Mr Hargrove also summarised the Financial Forecast at February 2022 and emphasised 
the substantial increase in funding due (around £300,000) if the College were to 
academise, as discussed at the December Board meeting. He also highlighted, that 

 



 

 

Ref:  Actions 
additional costs have already been included in the 2022-23 forecast, reflecting current 
and anticipated staff recruitment as well as including inflationary increases. 
 

09/22 Digital Strategy 
Mr Hargrove introduced the College’s draft Digital Strategy, borne out of Audit 
recommendations and a review of the College’s IT strategy. He outlined the vision, aims 
and objectives of the strategy as it stands and requested Governor input on the further 
development of the strategy. 
 
Mr Deane suggested that there might be an opportunity with the expansion project to 
improve students’ online experience, for example by installing technology to allow large 
scale online lectures/speakers. He also added that it would be a big challenge to ensure 
security on ‘all devices’. Mr Hargrove acknowledged that this was an ambition target but 
with the Cyber Essentials accreditation and the use of the more secure global platforms 
such as Google Classroom, it should be achievable. 
 
Mr Warman asked if sensitive information such as staff wages is handled on the same 
network that students use and what data might be subject to ransom threats. Mr 
Hargrove explained the firewall and other mitigations are in place to ensure that students 
can’t access this information. Ransom threats are more commonly related to disrupting 
business, rather than trying to access any specific College data. 
 
Mr Wiper asked when the strategy would be brought back to the Committee and Mr 
Hargrove explained that he wanted to allow governors time to make their contributions 
and he would bring it back to a future meeting. 
 
Mr Deane asked if there are any plans for a website refresh and Mr Hargrove confirmed 
that this is already in progress. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SAH 

10/22 Confidentiality 
Details of the HR summary are to remain confidential. 
 

 

11/22 Date of the Next Meeting 
Monday 13th June 2022 
 

 

 

 

Summary of Actions: 
 

Ref: Action summary By whom 
05/22 Discuss delegation of expansion project decisions to F&R Committee at Board 

meeting on 3rd March 
 

CW/NJW 
 

09/22 Digital Strategy – bring back to future meeting 
 

SAH 

 


